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Waterfall Chat

• In the chat, type the 
following but DO NOT post 
until we say GO
– Name
– Organization
– Why Health Equity is 

important to you

Crissy Hartsfield



Objectives

Crissy Hartsfield

DEFINING THE
PROBLEM

WORKING TOWARDS
A SOLUTION

CALL TO
ACTION

MOVING
FORWARD

Discuss 
TBCSP’s 

integrated 
approach to 

reducing 
breast cancer 

disparities

Define the 
landscape of 

breast cancer 
and the 

impact of 
disparities in 

Tennessee

Present a call 
to action for 

the 
community

Discuss next 
steps 

including 
sustainability 

efforts 



In This Moment Together

Intro to ‘Using Data to Reduce Breast Cancer Disparities’

Robyn Taylor



Defining the Problem



Data Analysis Plan

• Incidence and mortality
• Mammography facilities
• Screening mammograms among Medicare enrollees
• Health provider shortage areas & medically underserved 

areas
• Small Area Health Insurance Estimates
• Social Vulnerability Index
• Tennessee Breast and Cervical Screening Program

Audrey Stach
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Breast Cancer Incidence and Mortality by Race
Tennessee, 2009-2018
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Breast Cancer Incidence and Mortality by Ethnicity
Tennessee, 2009-2018
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Audrey Stach
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High Risk Counties

• Data collection, weighted scores
– Breast cancer mortality rate, per 100,000 (50%)
– Female Medicare enrollees with a screening mammogram, 

percentage (20%)
– CDC SVI (20%)
– FDA approved mammography facilities per 100,000 women aged 

40-74 (10%)
• Statistically significant black to white mortality ratio
• Subjective selection
• County selection

Ellie Berardi



HR Counties Snapshot

• All counties selected
– Davidson
– Grundy
– Hamilton
– Hancock
– Hickman
– Knox
– Lauderdale
– Madison
– Montgomery
– Obion
– Scott
– Sevier
– Shelby
– Sumner
– Warren

• Counties with statistically significant 
black to white mortality ratio
– Davidson
– Hamilton
– Knox
– Madison
– Montgomery
– Obion
– Sevier
– Shelby
– Sumner

Ellie Berardi



Tennessee Snapshot

Ellie Berardi



Shelby County Snapshot

Ellie Berardi



Sevier County Snapshot

Ellie Berardi



Lauderdale County Snapshot

Ellie Berardi



Current Challenges

Crissy Hartsfield

Identifying
And 

Overcoming
Barriers

Late
Stage

Diagnoses

Missed or
Delayed

Screening 
Opportunities

Inequity in 
Screening
Guidelines

Returning to
Screening

After
COVID



Poll

Are there any unique challenges or 
barriers in your community?



Working Towards a 
Solution: The Work of 

TBCSP



Logic Model

Ellie Berardi



TBCSP 

• About TBCSP
• Who we serve
• Reimbursement 

Ellie Berardi



Patient Navigation

Ellie Berardi

Identify
And 

Overcome
Barriers

Supporting
TBCSP

Patients

Increasing
Screening

In Non-TBCSP
Patients



Increasing Network

• FQHC and Community Health Centers
• Mammography facilities 

Ellie Berardi



Recruiting Partners

Ellie Berardi

Non-Traditional Partners
• The Arts & Business Council of Greater 

Nashville (ABC)
• Sororities

Traditional Partners
• Managed Care Organizations
• Department of Mental Health



Environmental Approaches for Sustainable Cancer Control

Environmental approaches promote health and support 
healthy behaviors in states, communities, and smaller 

settings such as work sites and businesses. 

• TBCSP Related Activities: 
– Working with clinics within healthcare systems to enhance clinical 

service delivery among their appropriate patient population 
through implementation of evidence-based interventions.

– Inform policies that increase access to cancer screening where 
women live and work. 

Amy Chart



Environmental Approaches:
Health Systems Intervention Program 

The National Breast and Cervical Early Detection Program 
identifies the three priority strategies of this program that are 

conducted through the work of four EBIs.  

Amy Chart



Environmental Approaches:
Example – Church Health Center 

Amy Chart



Environmental Approaches:
Bridge the Gap to Wellness 

A free program for Tennessee 
employers to access strategies 
to improve the health and 
wellbeing of their employees.

Amy Chart



Targeted Outreach

• Messaging
– Translated materials
– Spanish mobile 

mammography events 
through Baptist

• Outreach to disparate 
population
– Mobile mammography units 

to areas with no FDA approved 
facilities

– Toolkit for evidence-based 
outreach strategies to use in 
identified high risk counties

Katherine Witcher



Mitigating Challenges

Ellie Berardi

Reevaluating
Guidelines

Addressing 
Gaps from

Komen 
Structure 
Changes

Using Data
To Make 
Changes

Understanding 
Staff and Key

Partners
Health Equity 

Readiness

Mitigating 
Challenges



Health Equity Readiness Survey

• Surveyed FHW Division
• Replicating for field staff 

and key partners

Crissy Hartsfield



TDH – Health Disparities Taskforce

https://www.tn.gov/content/tn/health/health-program-
areas/division-of-health-disparities-elimination-.html

Elizabeth Hart

“The Tennessee Department of Health engages 
stakeholders from non-profit and faith-based 

organizations, academia, health care providers and local 
and state government officials to collaboratively 

generate responsive solutions and policies to reduce 
disparities and to ensure equitable access to health care, 

resources and services.”



Poll

Are you willing to sustain a 
relationship with TDH to promote 

health equity?



A Call to Action



Meeting the Needs of the Community

• Survey
– Would you, as stakeholders, define the problem in a similar way?
– What disparities are we missing?
– What challenges are we missing?

Crissy Hartsfield



Moving Forward



Next Steps

• Sustainability
– Statewide breast cancer coalition workgroup
– Stakeholder meeting annually or quarterly
– Breast Cancer Screening Workgroup

• Survey for participation: https://forms.gle/2WPjz3CeB62nr3TF8
• Please respond by Friday, July 30th for consideration

Crissy Hartsfield

https://forms.gle/2WPjz3CeB62nr3TF8


For More Information

Recorded Presentation, Slides, Data Maps, etc. will be 
available on the website:

https://www.tn.gov/content/tn/health/health-program-
areas/fhw/rwh/breast-cancer-disparities.html

Patient or information hotline:
TBCSP Hotline 
877-969-6636

Crissy Hartsfield

https://www.tn.gov/content/tn/health/health-program-areas/fhw/rwh/breast-cancer-disparities.html


Contact Information

Crissy Hartsfield, MBA
Strategic Initiatives Director

Crissy.Hartsfield@tn.gov

Elizabeth Berardi, MPH BSN RN
TBCSP Director

Elizabeth.Berardi@tn.gov

Audrey Stach, DVM MPH
Epidemiologist

Audrey.Stach@tn.gov

Amy Chart, LMSW
Community Partnerships Director

Amy.Chart@tn.gov

Katherine Witcher, MPH CHES
Health Educator

Katherine.Witcher@tn.gov

Elizabeth Hart
OFBCE Director

Elizabeth.Hart@tn.gov
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