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CMPQI Quarterly Progress Report
July-September 2018

Project #: 34305-23019
Agency: Tennessee Tech University
Project Name: Improvement of Quality of Life for Nursing Home Residents through the ‘Music & Memory’ Program
Introduction
This progress report covers the first quarter of the Improvement of Quality of Life for Nursing Home Residents through the ‘Music & Memory’ Program. We intend to provide personalized music through the use of MP3 players to residents of nursing homes. This project has the overall goal to:
1. Improve quality of life and care of residents through person-centered care.
2. Implementation of culture change initiatives that go beyond regulatory requirements to improve quality of care and life.
3. Reduction of unnecessary antipsychotic medication use among nursing home residents.
The IRB for the project was approved in May 2018, prior to the start of the project. During the reporting period, project activities focused on planning, scheduling, networking, and training. 
Summary of Activities
July 9th, 2018 – meeting to review grant and, planning for University faculty and staff for Certification Training. Verification of updated contract with each facility. Planning with agencies for Certification Training and scheduling. 
August 2018 – Initial development of welcome letter with Music & Memory. Initial Certification Training with Music and Memory in progress for University Faculty and Staff involved in the grant. 
September 2018 - Finalized welcome letter for distribution, initial contact with participating facilities. Planning for purchasing supplies. Faculty training for project measurement tools and collection process: 1. Multidimensional Observation Scale for Elderly Subjects (MOSES); 2. Positive Physical Demeanor Scale for caregivers; 3. Kemper et al. (2004) questionnaire (modified)

Significant Contributions
Significant contributions have been by the faculty and staff that wrote the grant and planned the project. The role of these individuals have been in planning the initial stages of operationalization of the project. 
Project Challenges
A change in administration at the department level presented a challenge for this group of grantees. The grant PI is now serving as Dean in the Whitson-Hester School of Nursing. Hours of the other faculty were reallocated to cover in the facilities. Dr. Hanna continues to lead the grant and participate in planning and operationalization.
[bookmark: _GoBack]One facility, Life Care Center, Crossville, TN, has indicated that they cannot participate in the grant process due to internal issues. We are currently in process of identifying a new facility in collaboration with the Office of Patient Care Advocacy, TN Department of Health.
Upcoming Activities
Oct 1st – Welcome letter to be mailed to participating facilities. 
October 2018 - Begin to introduce Music & Memory to facility staff, patients and families. Begin to recruit participants.
Nov- Initial Certification Training for facility administrators through Music and Memory.
December- Continue to train administrators and begin to train facility staff through Music and Memory.


