July 9th, 2018 Music and Memory Notes 7/9/2018
Meeting to discuss initial steps of grant operationalization. 
	Agenda Item
	Discussion
	Follow up

	1. Review Grant
	Discussion of grant proposal and how timeline would need to be adjusted due to delay of funding. Money is now available. Is the money ready to use? Provost has not signed and has some questions. 
	Kim will follow up with provost and let us know if we can move forward.

	2. Verify facility contracts
	We need to be sure that the contracts with nursing home facilities are current. We do not use all of these facilities on a regular basis. There is some uncertainty about Life Care  
	Kim will be sure that all contracts are current. 

	3. Certification and Trainings
	[bookmark: _GoBack]How will we begin the training? We were planning to train in the fall before our timeline changed. Should we train faculty over the summer? Will webinars be recorded and available for facilities after the initial training? How do we recruit? 
	Jason and Shelia to meet with Music and Memory and get details on how training will be carried out. 

	
	
	



