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Agenda 

• It’s Never Too Late

• Legacy Nursing and Rehabilitation

• King’s Daughters and Sons Home 

• Q & A
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About us

• Company
 Founded in 1999
 3500+ Senior Living communities
 50 states

• iN2L engagement technology  
 Unparalleled content library – 4,000+ items
 Appropriate for all cognitive and physical levels
 Touch screen systems in multiple sizes

Pioneer in content-driven engagement technology
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CMP Reinvestment Program Projects

• Since 2012 
 400+ skilled nursing facilities (SNFs) 
 21 states 

• Goals
Reduce Social Isolation
Reduce Use of Antipsychotics
Enrich Restorative Care
Reduce Incidence of Falls
Improve Quality of Life

• Project Types
Single Site
iNSPIRE – Applicant is a LeadingAge Association 
iNSIGHT – Applicant is iN2L
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Introduction
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CMP Reinvestment Program Projects

 iN2L Systems 
• System mix tailored to each community

• Capacity
• Building Layout

Subscription 
• Content updated on a monthly basis

• Licensing fees, content partners
• Resident Profiles for person-centered experience 
• Unlimited technical support

Engagement Technology Competency Building
• Customer Success Manager 
• Project sustainability 

 Interprofessional Project Implementation
• 4.5-hour onsite training
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Deliverables



Confidential and Proprietary—not for distribution without approval
7

 Compliance 
• Tag F558 – Accommodations of Needs/Preferences 
• Tag F576 – Right to Forms of Communication with Privacy 
• Tag F675 – Quality of Life     
• Tag F679 – Activities Meet Interest/Needs of Each Resident 
• Tag F684 – Quality of Care 
• Tag F688 – Mobility  
• Tag F744 – Treatment/Services for Dementia 
• Tag F758 – Free from Unnecessary Psychotropic Meds
• Tag F825 – Specialized Rehabilitative Services  
• Tag F947 – Required In-Service Training for Nurse Aides

“The State surveyors came through and they were super impressed. They had never seen anything like 
iN2L before, so we gave them a demo. We had a perfect score in more than one category thanks to iN2L.”

~ MRC – Texas CMP Grant Recipient

CMP Reinvestment Program Projects
Deliverables
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 Evaluation Reports

CMP Reinvestment Program Projects
Support & Expectations

 iNSPIRE and iNSIGHT Projects

 Surveys 

 Usage Tracking

 Resident Profiles

 Success Stories

 Project Agreement
• Submitted with application
• Demonstrate buy-in
• Identify Project Leader
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Flexibility for Project Sustainability

9
23” Mobile FLEX

55” Mobile

75” Mobile

75” Adjustable Wall Mount
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Person-Centered Experiences
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Motivation Through Enhanced Interactions

11

Conventional model

Engagement model

Dorothy







• State Department Announcement

• iN2L Outreach and Quotes

• Document Preparation

• Grant Submission

• Grant Implementation

• Guidance from LDH and iN2L






























The King’s 
Daughters and 
Sons Home

Who We Are…
The King’s Daughters and Sons Home is a 108 bed, 
nonprofit skilled nursing facility in Bartlett, TN. We offer 
both long-term skilled nursing and short-term rehabilitation 
care.



Project 
Overview

 Funded through the State of TN 
Nursing Home CMP Reinvestment 
Program 

 Began October 2019
 Project Period 36 Months
 Three Mobil Flex Systems



Goals

Improve or maintain 
residents’ activities of 
daily living

1
Increase the number 
of residents in our 
restorative program

2
Combat negative 
outcomes such as 
rehospitalization and 
increased use of 
antipsychotic drugs

3



Positive 
Redirection
REDUCE ANXIETY, AGITATION



INCREASE ACTIVITIES 
OPPORTUNITIES

INCREASE 
ENGAGEMENT



ACTIVITIES
1:1



Reduce Social Isolation



Evaluation of our Program

Usage Reports

Internal Tracking Forms

Quarterly Rehospitalization Rates

Quarterly Antipsychotic Drug Usage Rates



Success/Feedback

Residents
Happy
Fulfilled

Family Members
Sense of connectedness
Reassurance



Questions



Contact Us

Shaquallah Shanks
Director, TN Civil Monetary Penalty 
Reinvestment Program
Shaquallah.Shanks@tn.gov
615-741-6823

Kristyn Long
Assistant Director, TN Civil Monetary Penalty 
Reinvestment Program
Kristyn.Long@tn.gov
615-770-6805

mailto:Shaquallah.Shanks@tn.gov
mailto:Kristyn.Long@tn.gov
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