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Loneliness in
Nursing Homes

56% to 95.5%1-4



The Costs of 
Loneliness

↑ dementia, cancer, heart disease, 
early death and poor health5-7 

Loneliness → depression and both 
lead to increased falls8

↑staff burden, burnout, turnover 

and absenteeism9-12



“My room is at the
end of the world.”



The Need for a 
Social Revolution

The overturning of activities 
based on entertainment and 

distraction

Resident to resident 
peer support and peer 

mentoring13



peer support

give more

live more



The Java 
Project

the goal

To improve quality of life of 
residents by decreasing social 
isolation and loneliness and ↑ 
happiness…

…through implementing
3 resident peer support and 
peer mentoring programs



The Java 
Project

timelines

YEAR 1

Java Music (month 1–6)

Java Memory (month 7– 12)

YEAR 2

Java Mentorship



Java Music Club

Residents helping 
residents

The first standardized 
peer support group 
for senior living:
• themes
• photos
• readings
• music
• talking stick



Java Memory Care

• An adaptation of the 
Java Music Club

• For residents with 
moderate to late 
stages of dementia

• Residents helping 
residents

“I am amazed at how 
residents with dementia 
have responded…
short, simple, yet profound 
answers.”

—Hilary Lipsett, Staff 



Java Mentorship:
The team meeting

Residents

mentoring

residents



Java Mentorship:
Pairing up for visits

Mentors

Visiting 
isolated 

residents 
in pairs



The Science Behind Java
_________________________________________________________________________________



Resident Mentors—
Depression and 
Loneliness Scores
(n = 74) 14-15



Visitees—Depression and Loneliness Scores (n = 43)16



Visitees—
Change in 

Program 
Attendance

• Increase in number of monthly 
programs attended

• (60%) at 6 months compared to 
baseline (p = 0.01)16



A Desire to Connect

“It made me feel like 
I'm more part of the 
world. 

I used to feel that I'm 
old and dried up.

Sometimes I thought I 
would go crazy.”





“It’s given me a 
new lease on 
life—it makes my 
life worthwhile.”



“Java is truly some of the 
best thinking to hit senior 
living in decades.”

Juliet-Holt Klinger,

Senior Director, Brookdale



CMP Grants
Currently 
Underway

1. North Carolina - Consulate Health Care
– 6 Communities (started January 2021)

2. Florida – Consulate Health Care
– 1 Community (started March 2021)

3. LeadingAge Virginia
– 30 Communities (started July 2021)

4. Minnesota - Presbyterian and Cassia
– 23 Communities (started January 2022)

5. LeadingAge California
– 100 communities (start date May 2022)



Measuring 
Outcomes

The Java Project



Java Scale

• a single point assessment of social
well-being

• an observational scale that includes all 
residents, including residents living with 
advanced dementia

• observable improvements in 
participants before and while the Java 
Program is underway

• Assessment of 3 indicators on a scale of 
0 - 10:

1. Social isolation

2. Loneliness

3. Happiness

________________________________________



Outcomes 
Example –
LeadingAge 
Virginia

2nd Quarterly Report—30 Homes Average 
Outcomes on a 10-point Scale

• Social Isolation: decrease by 3.1 points

• Loneliness: decrease by 2.9 points 

• Happiness: increase by 2.8 points



COVID Adaptations

Many challenges faced due to Covid 
restrictions – homes have adapted 

1. Hallway peer support groups

2. Peer support groups using 
physical distancing

3. Doorway peer support

4. Delivering cards and messages of 
hope and encouragement,
resident to resident (Java angels)



Java in North Carolina:
“From doing nothing to doing everything”

“One resident went from doing nothing to doing everything. This resident had a 
hard time adjusting to the facility. 

He came to the very first group - he had tears in his eyes, and he thanked me.

He now waits outside the door on the morning of our group at 9:00 am for Java 
Music Club to begin — and we don’t start until 10:30. 

He also participates now in many other activities and is often the first one there.

His behaviors have decreased, and he has made new friends. It is a 
metamorphosis!”

Amy Layman, Director of Community Life at Oak Grove Health Care Center
Consulate Health Care Featured News - July 2021



Java Residents in Rehabilitation

“We have also had some of the rehabilitation residents come and they 
loved the program and bragged to their families about it. 

Two of the people that went home said they would love to come back to 
visit on a Thursday to come to Java Music Club.”

Amy Layman, Director of Community Life at Oak Grove Health Care Center
Consulate Health Care Featured News - July 2021



Java in Virginia:
Java Encourages Peer to Peer Support

“The residents really listen to and encourage one another. They are so 
patient, making sure no one is left out. They’ve even included staff 
passing by, asking them to share something on the topic discussed.

It’s been rewarding to see the progression from week to week. Some 
residents were a little hesitant in the beginning, but everyone has 
come to be so encouraging and affirming with each other. “

Cari Helbig, Life Enrichment Specialist
Virginia Mennonite Retirement Community Blog posted March 16, 2022



Better Together:
The Power of Peer Support

Video





Questions

www.JavaGP.com
______________________________



References
1Elias, S. M. S. (2018). Prevalence of loneliness, anxiety, and depression among older people living in long-term care: A 
review. International Journal of Care Scholars, 1(1), 39-43.
2Gardiner, C., Laud, P., Heaton, T., & Gott, M. (2020). What is the prevalence of loneliness amongst older people living in 
residential and nursing care homes? A systematic review and meta-analysis. Age and Ageing, 49(5), 748-757. 
doi:10.1093/ageing/afaa049
3Drageset, J., Kirkevold, M., & Espehaug, B. (2011). Loneliness and social support among nursing home residents without 
cognitive impairment: A questionnaire survey. International Journal of Nursing Studies, 48(5), 611-619. 
doi:10.1016/j.ijnurstu.2010.09.008
4Fessman, N., & Lester, D. (2000). Loneliness and depression among elderly nursing home patients. International Journal of 
Aging and Human Development, 51(2), 137-141.
5Cacioppo, J. T., & Cacioppo, S. (2014). Social relationships and health: The toxic effects of perceived social isolation. Social 
and Personality Psychology Compass, 8(2), 58-72. doi:10.1111/spc3.12087
6Holt-Lunstad, J., Smith, T., B., Baker, M., Harris, T., & Stepheson, D. (2015). Loneliness and social isolation as risk factors for 
mortality: A meta-analytic review. Perspectives on Psychological Science, 10(2), 227-237. doi:10.1177/1745691614568352
7Flowers, L., Houser, A., Noel-Miller, C., Shaw, J., Bhattacharya, J., Schoemaker, L., & Farid, M. (2017). Medicare spends more 
on socially isolated older adults. Retrieved from https://www.aarp.org/ppi/info-2017/medicare-spends-more-on-socially-
isolated-older-adults.html
8Carroll, N. V., Delafuente, J. C., Cox, F. M., & Narayanan, S. (2008). Fall-related hospitalization and facility costs among 
residents of institutions providing long-term care. The Gerontologist, 48(2), 213-222
9Holwerda, T. J., Deeg, D. J. H., Beekman, A. T. F., van Tilburg, T. G., Stek, M. L., Jonker, C., & Schoevers, R. A. (2012). Feelings 
of loneliness, but not social isolation, predict dementia onset: results from the Amsterdam Study of the Elderly (AMSTEL). 
Journal of Neurology, Neurosurgery & Psychiatry. doi:10.1136/jnnp-2012-302755

https://www.aarp.org/ppi/info-2017/medicare-spends-more-on-socially-isolated-older-adults.html


References
10https://news.fsu.edu/news/health-medicine/2018/10/26/massive-study-by-fsu-researchers-confirms-that-loneliness-

increases-risk-of-dementia/
11Chamberlain, S. A., Gruneir, A., Hobena, M., Squire, J. E., Cummings, G. G., & Estabrooks, C. A. (2017). Influence of 

organizational context on nursing home staff burnout: A cross-sectional survey of care aides in Western Canada. International 

Journal of Nursing Studies, 77, 60-69. doi:10.1016/j.ijnurstu.2017.02.024
12Castle, N. G., Engberg, J., & Men, A. (2007). Nursing home staff turnover: Impact on nursing home compare quality 

measures. The Gerontologist, 47(5), 650-661.
13Theurer, K., Mortenson, W. B., Stone, R. I., Suto, M. J., Timonen, V., & Rozanova, J. (2015). The need for a social revolution in 

residential care. Journal of Aging Studies, 35, 201-210. doi: 10.1016/j.jaging.2015.08.011
14Theurer, K. A., Stone, R. I., Suto, M. J., Timonen, V., Brown, S. G., & Mortenson, W. B. (2019). Reducing loneliness and 

depression: The power of peer mentoring in long-term care. Journal of the American Medical Directors Association, 21(1), 

137-139. doi: 10.1016/j.jamda.2019.08.011
15Theurer, K. A., Stone, R. I., Suto, M. J., Timonen, V., Brown, S. G., & Mortenson, W. B. (2020). ‘It Makes Life Worthwhile!’ 

Peer Mentoring in Long-Term Care—A Feasibility Study. Aging & Mental Health. doi:10.1080/13607863.2020.1849023
16Theurer, K., Stone, R. I., Suto, M. J., Timonen, V., Brown, S., & Mortenson, W. B. (2020). The impact of peer mentoring on 

loneliness, depression and social engagement in long-term care. Journal of Applied Gerontology. doi: 

10.1177/0733464820910939

https://news.fsu.edu/news/health-medicine/2018/10/26/massive-study-by-fsu-researchers-confirms-that-loneliness-increases-risk-of-dementia/

