
Appendix E – Application Packet

Tennessee Higher Education Commission
Tennessee Promise Forward Grant
COVER PAGE
	Applying Organization:

	Prior Tennessee Promise Forward Grantee (Yes/No): 

	Designated Fiscal Agent for this Organization: 

	Project Category: 

	Project Title:

	Program Director: 

	Contact Name:   

	Title:   

	Address:

	Telephone: 
	
	Fax: 
	

	E-Mail:
	     

	Amount of funding Requested 
	$

	Anticipated Number of Tennessee Promise Students to Be Served
	



Certification by Authorized Official of the Designated Fiscal Agent:           
The designee certifies that, to the best of his/her knowledge, the information in this application is correct and that the filing of this application is duly authorized by the applicant organization specified above. 
                                                                                                                                                      
                                                                                     			                            		 
Name and Title of Authorized Official of Designated Fiscal Agent

                       
__________________________________________________________________	_____________________
Signature of Authorized Official of Designated Fiscal Agent 		Date









Section 1:  Project Abstract
Supply a project summary/ abstract no longer than half a page.  This will be used to describe funded proposals in publications and on THEC’s website.
Note: The Project Abstract does not count toward the page limit.


Section 2:  Project Proposal
Provide a detailed description of the project. Describe how the proposed activities will lead to desired outcomes, including a rationale or research supporting said approach.





Section 3: Project Timeline
Complete the timeline below outlining key grant milestones and deliverables with appropriate deadlines. Note: the timeline does not count towards the page limit.

	Date
	Deliverable
	Comments (if applicable)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






Section 4: Implementation of a Prior Tennessee Promise Forward Grant
Provide a detailed description of the prior project, grant outcomes achieved, and how the proposed project will expand upon previous work. Skip this section if you did not previously administer a Tennessee Promise Forward grant.
Section 5:  Organizational Capacity
Provide an overview of the applying institution’s capacity to successfully carry out the proposed project and the resources available to support implementation. 
Note: Letters of commitment to collaboration and curriculum vitae do not count toward the page limit. Include these forms as an attachment at the end of the application packet. 


Section 6:  Project Goals and Evaluation
Provide a narrative outlining how the Tennessee Promise Forward activities and deliverables support the overarching goal of increasing retention and completion among Tennessee Promise students. Proposals must also provide an evaluation plan.  
















































Complete the following table. Include a target for each performance indicator that will be addressed through the proposed project. Baseline data should reflect the most recent class of Tennessee Promise students or most recent class of first-time, full-time students. Please indicate the population included and the rationale. Applicants may include additional project-specific indicators..

	Performance Indicator
	Baseline Data (most recent year available)
	Target

	
	Number
	Percent
	Number
	Percent

	EXAMPLE – 6-year graduation rate
	100
	50%
	130
	65%

	Total  Tennessee Promise Student Population
	
	
	
	

	Students enrolled in or requiring learning support math 
	
	
	
	

	Students enrolled in or requiring learning support English
	
	
	
	

	Students completing learning support math
	
	
	
	

	Students completing learning support English
	
	
	
	

	Students earning 12 or more credit hours per semester
	
	
	
	

	Students earning 15 or more credit hours per semester
	
	
	
	

	Students completing a FAFSA by the February 15 deadline
	
	
	
	

	Fall to Spring retention rate
	
	
	
	

	First to second year retention rate
	
	
	
	

	Graduation rate (long-term goal)
	
	
	
	





Section 7:  Sustainability and Scalability
Applicants must provide a detailed explanation of how the Tennessee Promise Forward project elements will be sustained and scaled beyond the life of the grant. 









































Section 8: Project Budget

	GRANT BUDGET

	Tennessee Promise Forward

	The grant budget line-item amounts below shall be applicable only to expenses incurred during the following applicable period: 

	
	BEGIN:   September 15, 2016
	[bookmark: _GoBack]END:   June 1, 2018

	POLICY 03 Object
 Line-item Reference
	EXPENSE OBJECT LINE-ITEM CATEGORY 1
	GRANT CONTRACT
	GRANTEE PARTICIPATION
	TOTAL PROJECT

	1, 2
	Salaries, Benefits & Taxes
	
	
	

	4, 15
	Professional Fee, Grant & Award 2
	
	
	

	5, 6, 7, 8, 9, 10
	Supplies, Telephone, Postage & Shipping, Occupancy, Equipment Rental & Maintenance, Printing & Publications
	
	
	

	11, 12
	Travel, Conferences & Meetings
	
	
	

	13
	Interest 2
	
	
	

	14
	Insurance
	
	
	

	16
	Specific Assistance To Individuals
	
	
	

	17
	Depreciation 2
	
	
	

	18
	Other Non-Personnel 2
	
	
	

	20
	Capital Purchase 2
	
	
	

	22
	Indirect Cost 
	
	
	

	24
	In-Kind Expense
	
	
	

	25
	GRAND TOTAL
	
	
	

	1  Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform Reporting Requirements and Cost Allocation Plans for Subrecipients of Federal and State Grant Monies, Appendix A. (posted on the Internet at:  www.state.tn.us/finance/act/documents/policy3.pdf).
2  Applicable detail follows this page if line-item is funded.





GRANT BUDGET LINE-ITEM DETAIL:
All food and incentive related expenses must be detailed in separate line items under the supplies category.

	Salaries, Benefits & Taxes
	AMOUNT

	Specific, Descriptive, Detail (Repeat Row As Necessary)
	Amount

	TOTAL
	Amount



	Professional Fee, Grant & Award
	AMOUNT

	Specific, Descriptive, Detail (Repeat Row As Necessary)
	Amount

	TOTAL
	Amount



	Supplies, Telephone, Postage & Shipping, Occupancy, Equipment Rental & Maintenance, Printing & Publications
	AMOUNT

	Specific, Descriptive, Detail (Repeat Row As Necessary)
	Amount

	TOTAL
	Amount



	Travel, Conferences & Meetings
	AMOUNT

	Specific, Descriptive, Detail (Repeat Row As Necessary)
	Amount

	TOTAL
	Amount



	Other Non-Personnel 
	AMOUNT

	Specific, Descriptive, Detail (Repeat Row As Necessary)
	Amount

	TOTAL
	Amount



	Capital Purchase
	AMOUNT

	Specific, Descriptive, Detail (Repeat Row As Necessary)
	Amount

	TOTAL
	Amount




Section 9: Budget Narrative















