TDOT

Mission
To provide a safe and reliable transportation system for people, goods and services that
supports economic prosperity in Tennessee

Vision
To serve the public by providing the best multimodal transportation system in the nation.

Guiding Principles
Professional
Innovative

Efficient

Responsible
Communicate
Expeditious

Operational Goals

SYSTEM PRESERVATION

Maintain the state transportation system to protect the long term investment in
our infrastructure assets

PROJECT DELIVERY
Deliver transportation projects on schedule and within budget

SYSTEM OPERATION

Operate and manage Tennessee’s transportation system to provide a high level
of safety and service for our customers and workers

MOBILITY AND ACCESS
Expand mobility choices to maximize access

Strategic Initiatives

Dramatically change the paradigm for delivery of transportation products and

service to improve efficiency and effectiveness of Tennessee’s transportation

network.

e Consolidate construction and maintenance field operations and increase core
competencies

e Improve project development process and plans quality

e Develop a fiscally constrained 25-Year Long-range Transportation Plan
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