Dates

August 12-13, 2015
1:00 - 5:00 p.m.
8:00 am - 12 noon
@ Scarritt Bennett

TN Department of

_Financial Institutions

Commissioner’s Leadership Academy

Program At-A-Glance

Event
Orientation/Summit One
Executive Sponsor:
Commissioner Gonzales

Competencies
Leader as a Person:
Perseverance

Ethics

October 22-23, 2015

Summit Two

Leader as a Person:

1:00 - 5:00 p.m. Executive Sponsor: SDI

8:00 am - 12 noon Leslie Yanez Ethics

@ Scarritt Bennett

December 2-3, 2015 Summit Three Leader as a

1:00 - 5:00 p.m.
8:00 a.m. -12 noon
@ MBSP

Executive Sponsor:
Todd Trulove
Nicole Chamblee

Communicator:
Presentation Skills

February 3-4, 2016
1:00 - 5:00 p.m.

Summit Four
Executive Sponsor:

Leader as a Servant:
Managing Vision & Purpose

8:00 a.m. -12 noon David Axford Decision Quality

@ MBSP Tony Matthews Priority Setting

April 6-7,2016 Summit Five Leader as Strategist:

1:00 - 5:00 p.m. Executive Sponsor: Strategic Agility

8:00 a.m. -12 noon Nicole Chamblee Political Savvy

@ MBSP Leslie Yanez

May 11-12, 2016 Summit Six Leader as a

1:00 - 5:00 p.m. Executive Sponsor: Communicator/Strategist:

8:00 a.m. -12 noon David Axford Creativity

@ MBSP Anthony Rogers Managerial Courage
Developing Direct Reports
Leadership Action Plan

June 7, 2016 Graduation

1:30-3:30 p.m.

@ Old Supreme Court Chambers

*Order of competencies may be adjusted to better meet the agency’s needs.
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