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Purpose:

LEAD Tennessee creates a cross-agency talent pool of leaders for the state and builds leadership bench strength
within each agency.

Employee eligibility — (participation does not guarantee promotion)

B All career service and executive service state employees
B Current leaders who hold accountability to lead today
B Emerging leaders who have potential to make greater strategic contributions to the agency

Agency responsibility for participant selection
Each agency executive leadership team establishes and implements a thorough and competitive process to
select participants who will have the greatest long-term impact on the agency’s mission.

The executive leadership team should factor in the following when selecting participants:

B Level of motivation to serve in a leadership role
Current role or readiness to contribute to the agency’s strategy development and decision-making
Current role or readiness to lead core processes and/or programs (includes budgeting)
Past performance
Potential to lead effectively and impact the long term performance of the agency
Ability to participate 100% in 12-month development journey, i.e.
o Willingness to learn and apply 12 leadership core competencies
e Openness to receive feedback and one-on-one coaching
e  Full participation in 6 one-day Summits
e Motivated to build cross-agency network

Timeline and recommended steps to select participants

1.

Determine the number of seats reserved for your agency based on the number of full time employees.
Request for additional seats are on a first-come, first-serve basis.

Number of full time Employees Number of Agencies Seats Reserved
3000+ 6 6
2999 - 800 9 4
799 - 300 6 3
299 -100 6 2
99 - Below 14 1

Engage executive leadership team to develop the agency’s selection process including deadlines. The team
may choose to engage people managers for recommendation or may choose to have employees submit
directly to the executive leadership. Enlist support of Strategic Learning Solutions Division as needed.
Communicate the selection process to all people managers.

Ensure all employees receive communication from executive leadership or the respective people manager
outlining the opportunity (sample communication attached).

Meet with your executive leadership team to select the best-qualified candidates.

No later than October 30, 2009, complete and email the Agency Participant List to Trish.Pulley@tn.gov
Notify selected participants to congratulate, confirm 100% participation and communicate they will be
receiving an email from DOHR on November 2, 2009 with detailed next steps including the November 16,
2009 Orientation.

Notify all those who applied announcing participants and thanking them for participating in the process.

ning Solutions.



mailto:Trish.Pulley@tn.gov

Sample: All-employee communication

MEMORANDUM
TO:
From: Appointing Authority
DATE:
SUBJECT: LEAD Tennessee

On October 9| participated in the launch of LEAD Tennessee, a new statewide
leadership development initiative designed to further enhance and build our leadership
bench strength with (agency name). Appointing Authority provide agency- specific
reasons why the initiative is an important and necessary investment of time and dollar.

If you are current leader and seek further development or if you are an emerging leader
who seeks to develop and make greater strategic contribution to our mission, please
visit http://tn.gov/dohr/learning/learning.html for program information. All career
service and executive service employees are eligible to submit their names for
consideration with the understanding that participation in the program does not
guarantee promotion. You are encouraged to discuss the opportunity with your
manager as part of your overall development.

If you remain interested in participating in LEAD Tennessee, complete the Participation
Form found on the website and submit to (name of the person within the agency
collecting forms) no later than (agency deadline for submission providing leaders enough
time for review and selection). My executive team will select participants and submit
names to DOHR on October 30", All employees who expressed interest will receive
communication from me announcing our participants in LEAD Tennessee.

LEAD Tennessee offers our agency an excellent mechanism to develop our leaders and a
unique opportunity for those motivated to lead. | appreciate your careful deliberation
as you make your decision to submit your name for consideration.

s

Strategic Leaming Solutions.


http://tn.gov/dohr/learning/learning.html
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Recommended Selection Guidelines 

Purpose:  

LEAD Tennessee creates a cross-agency talent pool of leaders for the state and builds leadership bench strength within each agency. 


Employee eligibility – (participation does not guarantee promotion)

· All career service and executive service state employees


· Current leaders who hold accountability to lead today 

· Emerging leaders who have potential to make greater strategic contributions to the agency  

Agency responsibility for participant selection

Each agency executive leadership team establishes and implements a thorough and competitive process to select participants who will have the greatest long-term impact on the agency’s mission.  

The executive leadership team should factor in the following when selecting participants:

· Level of motivation to serve in a leadership role

· Current role or readiness to contribute to the agency’s strategy development and decision-making


· Current role or readiness to lead core processes and/or programs (includes budgeting)

· Past performance


· Potential to lead effectively and impact the long term performance of the agency 


· Ability to participate 100% in 12-month development journey, i.e. 

· Willingness to learn and apply 12 leadership core competencies 

· Openness to receive feedback and one-on-one coaching  

· Full participation in 6 one-day Summits  

· Motivated to build cross-agency network 


Timeline and recommended steps to select participants 

1. Determine the number of seats reserved for your agency based on the number of full time employees.  Request for additional seats are on a first-come, first-serve basis. 

     Number of full time Employees
 Number of Agencies
Seats Reserved


		3000+

		  6

		6



		2999 - 800

		  9

		4



		799 - 300

		  6

		3



		299 - 100

		  6

		2



		99 - Below

		14

		1





2. Engage executive leadership team to develop the agency’s selection process including deadlines.  The team may choose to engage people managers for recommendation or may choose to have employees submit directly to the executive leadership.  Enlist support of Strategic Learning Solutions Division as needed.

3. Communicate the selection process to all people managers.

4. Ensure all employees receive communication from executive leadership or the respective people manager outlining the opportunity (sample communication attached).

5. Meet with your executive leadership team to select the best-qualified candidates.  

6. No later than October 30, 2009, complete and email the Agency Participant List to Trish.Pulley@tn.gov

7. Notify selected participants to congratulate, confirm 100% participation and communicate they will be receiving an email from DOHR on November 2, 2009 with detailed next steps including the November 16, 2009 Orientation.

8. Notify all those who applied announcing participants and thanking them for participating in the process. 

Sample:
All-employee communication


M E M O R A N D U M


TO:


From: Appointing Authority

DATE: 


SUBJECT:  LEAD Tennessee

On October 9th I participated in the launch of LEAD Tennessee, a new statewide leadership development initiative designed to further enhance and build our leadership bench strength with (agency name).  Appointing Authority provide agency- specific reasons why the initiative is an important and necessary investment of time and dollar.


If you are current leader and seek further development or if you are an emerging leader who seeks to develop and make greater strategic contribution to our mission, please visit http://tn.gov/dohr/learning/learning.html for program information. All career service and executive service employees are eligible to submit their names for consideration with the understanding that participation in the program does not guarantee promotion. You are encouraged to discuss the opportunity with your manager as part of your overall development.

If you remain interested in participating in LEAD Tennessee, complete the Participation Form found on the website and submit to (name of the person within the agency collecting forms) no later than (agency deadline for submission providing leaders enough time for review and selection).  My executive team will select participants and submit names to DOHR on October 30th.  All employees who expressed interest will receive communication from me announcing our participants in LEAD Tennessee. 


LEAD Tennessee offers our agency an excellent mechanism to develop our leaders and a unique opportunity for those motivated to lead.  I appreciate your careful deliberation as you make your decision to submit your name for consideration. 
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