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Cornerstone Commissioner’s Leadership Academy-at-a-Glance

All Summits will be held at Montgomery Bell State Park

Summit Format:

Day 1
e 1:00pm Welcome, Summit Overview
e 1:30pm Competency Presentation
e 5:00pm Adjourn

e 7:00am Breakfast/Networking

e 8:00am Summit Reconvenes, Recap of Day 1, Competency Presentation
e Noon Lunch

e 1:00pm Competency Presentation cont. or Cohort Project Work

e 3:00pm Adjourn

January 26-27, 2016
Orientation and Summit One: Integrity and Trust, DiSC

February 22-23, 2016
Summit Two: Drive for Results, Decision Quality

March 15-16, 2016
Summit Three: Approachability, Compassion

April 25-26, 2016
Summit Four: Presentation Skills

May 24-25, 2016
Summit Five: SDI, Dealing with Paradox

July 19-20, 2016
Summit Six: Managing and Measuring Work, Project Presentations, Graduation
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