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Practice Transformation Training Contract
Award

* Navigant Consulting, Inc. has won a competitive procurement to provide
practice transformation training as a part of the Tennessee Health Care
Innovation Initiative.

* Navigant will provide training to primary care practices and behavioral
health providers to assist them in participating in TennCare’s Patient-
Centered Medical Home (PCMH) program and Tennessee Health Link.

» Participating PCMH and Health Link providers will have access to two years
of practice transformation support.
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Practice Transformation Training Contract
Award

Training curriculum will focus on building health care provider capabilities for effective patient
population health management to reduce the rate of growth in total cost of care while improving
health, quality of care, and patient experience.

This curriculum will include, but is not limited to, content in the following areas:
« Delivering integrated physical and behavioral health services;
 Team-based care and care coordination;

e Practice workflow redesign and management;

» Risk stratified and tailored care delivery;

« Enhanced patient access (e.g., flexible scheduling, expanded hours);

* Evidence-informed and shared decision making;

» Developing an integrated care plan;

« Patient and family engagement (e.g., motivational interviewing);

* Making meaningful use of Health Information Technology (HIT)/ Health Information Exchange
(HIE);

« Making meaningful use of the care coordination tool (e.g., ADT feeds);

« Making meaningful use of provider reports;

e Business support; and

e Clinical workflow management

Providers will be encouraged to access this curriculum in various ways including: on-site coaching, large
format in-person trainings, live webinars, recorded trainings, and compendium of resources available
online.
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| tAaé1 | TAG2 | TAG3 | TAG4
Neonatal TAG 1 TAG 2 TAG 3 TAG 4

Sept 6t 9AM-12PM (CT)

Sept 27t 9AM-12PM (CT) Oct 18t 9AM-12PM (CT) Nov 8" 9AM-12PM (CT)

Name

Affiliation

David Adair, MD

Esmond L. Arrindell Sr., MD
Lou Arrindell Jr., MD

John Buchheit, MD

Michael DeRoche, MD

W. Michael DeVoe, MD

R. Dhanireddy, MD

Mark Gaylord, MD

Peter Grubb, MD

Bruce Jenkins, MD

Grover May, MD, FACOG
Andrew McCormick, MD
Morgan McDonald, MD
Sherrie McHolland, BBA
Fabian Ngido, MD, FAAP
Marta Papp, MD

Stephen W. Patrick, MD, MPH, MS
Ted Taylor, MD

Craig V. Towers, MD, FACOG
Bill Walsh, MD

UT-Chattanooga, Regional Obstetrical Consultants
Baptist Memorial Hospital for Women
Neonatology / Baptist Memorial Hospital for Women
East Tennessee Children’s Hospital

Greater Nashville Perinatology, PLC

East Tennessee State University Pediatrics
Niswonger Children’s Hospital

Le Bonheur Children’s Hospital
Regional Medical Center

University of Tennessee Medical Center, Knoxville
Tennessee Initiative for Perinatal Quality Care (TIPQC)
Methodist Health System

State of Franklin OB/GYN Specialists

Sapling Grove Family Medicine

Tennessee Department of Health

Greater Nashville Perinatology, PLC

Cookeville Regional Medical Center

Saint Thomas Midtown Hospital

Monroe Carell Jr Children’s Hospital at Vanderbilt
State of Franklin Healthcare Associates

University of Tennessee Medical Center, Knoxville

Monroe Carell Jr Children’s Hospital 6




Pancreatitis and Acute Diabetes Exacerbation
| mer | te2 | T1AG3 |

Pancreatitis and September 13th October 4th October 25t
Acute Diabetes Exacerbation 9:30AM-12PM (CT) 9AM-12PM (CT) 9AM-12PM (CT)
Tuesday Tuesday Tuesday

Name Affiliation

Pamela A. Clark, MD Erlanger Health System

Michael Fowler, MD Vanderbilt University Medical Center

Jennifer C. Kelley, MD Vanderbilt University Medical Center

Amit Lahoti, MD Le Bonheur Children’s Hospital

Cindie Mick, MS, RD, LDN, CDE, CPT Centennial Medical Center

David Moulton, MD State of Franklin Healthcare Associates

Richard Pembridge, ACNP BC-ADM Saint Thomas Health Diabetes Center

Kathy White, FNP CareMore

Theresa Woodard, MD TWMed Consulting

Syeda S. Zaidi, MD Vanderbilt University Medical Center
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HIV and Outpatient Skin and
Soft Tissue Infection

HIV and Outpatient Skin and September 20t October 11t November 15t
Soft Tissue Infection 9AM-12PM (CT) 9AM-12PM (CT) 9AM-12PM (CT)
Tuesday Tuesday Tuesday

Name Affiliation

Donald J. Alcendor, PhD Meharry Medical College

Vladimir Berthaud, MD, MPH Meharry Wellness Center

C. Buddy Creech, MD, MPH Vanderbilt Medical Group

Amen Eguakun, FNP Vanderbilt Comprehensive Care Clinic

Joseph Interrante, PhD Nashville CARES

Marion Kainer, MD Tennessee Department of Health

Dante Pappano, MD East Tennessee Children’s Hospital

Nehali Patel, MD St. Jude Children’s Research Hospital

Anna K. Person, MD Vanderbilt University Medical Center

Mark A. Pierce, MD Cookeville Regional Medical Center

Stephen Raffanti, MD, MPH Vanderbilt School of Medicine

Pam Sylakowski, MPA Metro Public Health Department

Carolyn Wester, MD, MPH Tennessee Department of Health
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