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INDOOR FIRING RANGE LEAD DECONTAMINATION AND ENCAPSULATION
ARMY NATIONAL GUARD READINESS CENTERS
ROCKWOOD, SWEETWATER AND MEMPHIS TENNESSEE
SCOPE OF WORK
The contractor shall provide all labor, equipment, materials and testing to complete the job as specified below for the following locations:  Rockwood Readiness Center, 111 Hewitt Ave, Rockwood, TN 37854, Sweetwater Readiness Center, 1318 New Highway 68, Sweetwater, TN 37874, and Memphis Readiness Center, 2610 East Holmes Road, Memphis, TN 38118-8004. Lead exists in the inactive Indoor Firing Range Room at each facility.  Note: Bidder can select to bid on one (1) location, two (2) locations, or all three (3) locations.

A) Area Preparation

1. Supplier shall construct a negative pressurized containment system with HEPA air filtration and a personnel decontamination unit for the room(s). Exhaust will go to the outside to allow for fresh air make-up. The personnel decontamination unit will consist of a change room, dirty room and a wash room.  Supplier shall place plastic drop sheets under areas to capture lead droppings.  
2. Areas to be cleaned shall be sealed off by the supplier to prevent migration of lead dust during cleaning and to maintain negative pressure containment.
3. Supplier shall coordinate with the agency to turn off HVAC systems within the areas to be decontaminated. 
4. All items within the area will be HEPA vacuumed and wet wiped with TSP (Tri-sodium Phosphate) and placed in an area designated by the State by the supplier.  Supplier will use the TSP product bid and awarded.
5. Supplier is responsible for supplying Personal Protective Equipment (PPE) for their personnel meeting industry standards for removal of lead at no additional cost to the agency.

B) Area Cleaning 

1. The supplier shall follow the most current version of the OSHA Technical Manual (OTM) Instruction TED 01-00-  015 (TED 1.0.15A) and the attached ARNG 1H (Industrial Health), Lead Cleaning SOP, Attachment A, HUD Basic Cleaning Methods  to remove lead.   The OSHA website is: https://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=DIRECTIVES&p_id=2276.  
2. Supplier shall clean entire room using the OSHA recommended method and ARNG 1H (Industrial Health), Lead Cleaning SOP, Attachment A, HUD Basic Cleaning Methods to include ceiling, floor, walls, rafters, pipes, door casings, doors, heaters, light fixtures, supply/exhaust vents, and storage lockers.  Supplier shall clean to a level of 40 µg/ft² or less, HEPA vacuum all surfaces, wet wash all surfaces using a detergent and the 'three bucket system', then HEPA vacuum all surfaces again.  
3. Supplier shall clean the exterior of all lockers and equipment present in the room.
4. No dry sweeping, use of air pressure or use of pressure washers will be permitted.

C) Conduct Wipe Tests 

1. Once cleaning is complete, the Supplier shall conduct a minimum of seven (7) wipe tests using approved ASTM Standards E1728, 2010 (Standard Practice for Collection of Settled Dust Samples Using Wipe Sampling Methods for Subsequent Lead Determination) and E1792, 2011 (Standard Specification for Wipe Sampling Materials for Lead in Surface Dust) at locations throughout the room. 
2. The ASTM Standards listed above MUST be purchased by the contractor prior to starting this project or already owned. The supplier shall present proof of ownership of the ASTM Standards to the agency prior to starting this project. 
3. The supplier shall provide a detailed map of where samples were taken to the agency representative within three (3) business days from completion.
4. Supplier shall secure room to ensure that no entrance into the room will occur until wipe results come back. 
5. Supplier shall send wipe tests to an Accredited Lead Testing Laboratory for analysis and written results.
6. Supplier shall provide the wipe test results to the agency representative confirming whether or not they are below 40 µg/ft² within three (3) business days from receipt of test results.  
7. If the results are not below 40 µg/ft², the agency will inform the supplier, in writing, to re-clean, re-test the room and provide the written results to the agency representative.  The supplier will be required to re-clean, redo wipe test(s) where results were above 40 µg/ft², send wipe tests to an Accredited Lead Testing Laboratory, and provide the written results to the agency representative within three (3) business days from completion, at no additional cost to the State. 

D) Encapsulate Room 

1. When the test results are below 40 µg/ft²,  the agency representative will authorize the supplier, in writing, to encapsulate the room (to include ceiling, floor, walls, rafters, pipes, door casings, doors, heaters, light fixtures, and supply/exhaust vents) using a product that is specifically designed to encapsulate lead using a spray method.
2. Supplier will use the Encapsulant Coating product bid and awarded.

E) Waste Disposal 

1. All lead waste including paint chips, dust, and debris shall be collected and disposed of off State property in accordance with Federal, State and local laws. 
2. Supplier shall containerize wastes and analyze to determine proper off-site disposal method (hazardous, non-hazardous) and provide proof of disposal documents to the agency representative.
3. Supplier shall properly dispose of wastes based on results of analysis off of State property in accordance with Federal, State and local laws. Supplier is responsible for all disposal costs.

Acceptable Brands/Models -TSP:
Savogran Series #0261, 0265 (All Labels) 
SoapGoods FB Sodium Percarbonate  
or equal.

Specifications:
Sodium Percarbonate >50
Sodium Carbonate <50
Acceptable Brands/Models-Lead Encapsulant Coating: 
Fiberlock 5801 - White 
INSL-X EC-3210 - White
or equal.

Specifications: 
Water Based Elastomeric Coating
Solids by Volume: 44 +/- 2%
Viscosity at 70°F: 95 to 130 Kreb Units (KU)
Flash Point: Non-combustible
VOC: 93 to 96 grams/liter
Meet ASTM E-1795 Standard for Lead-Based Paint Encapulants for indoor/outdoor use
Meets LEED Qualifications 


Agency Representative: 
Dick Townes, 615-313-0742 (office), 615-426-5930 (cell) dick.townes@tn.gov

Site Representatives:
Rockwood RC 
SGT Zach Ryan, 865-354-1343 x0404

Sweetwater RC
SFC Brian Rasnake, 423-337-5180 x0361  

Memphis RC 
SFC Jason Brown 	901-395-5291
SSG Taylor           	901-345-5923
SFC Bonds            	901-395-5907
SSG Miller          	901-395-5911

Military Procurement Office Contact: Crystal Lysinger, 615-313-0691
crystal.m.lysinger@tn.gov.
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