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1. INTRODUCTION

The State of Tennessee, Department of General Services, Central Procurement Office, acting on
behalf of the Department of Finance and Administration, hereinafter referred to as “the State,” has
issued this Request for Qualifications (“RFQ”) to define mandatory goods or services
requirements; solicit responses; detail response requirements; and, outline the State’s process for
evaluating responses and selecting a Respondent for contract award to provide the needed
goods or services.

Through this RFQ or any subsequent solicitation, the State seeks to buy the requested goods or
services at the most favorable, competitive prices and to give ALL qualified businesses, including
those that are owned by minorities, women, Tennessee service-disabled veterans, and small
business enterprises, the opportunity to do business with the State as contractors or
subcontractors.

1.1. Statement of Procurement Purpose

1.1.1. The near-term scope of this procurement is as follows:

e To acquire and implement an Enterprise Portal Platform/Content Management System
(EPP/CMS), provide associated training, and provide hosting services for the State Intranet
and Internet websites and some applications;

e To acquire the Enterprise Portal Services, using an appropriate combination of Software as a
Service (SaaS), Platform as a Service (PaaS); and Infrastructure as a Service (laaS)

(0]

(0]

(0]

(0]

Licensing, installing, and configuring the State’s EPP/CMS

Conducting on-going support of the EPP/CMS installation and the Platform and Hosting
services including:

= Hosting the Internal (Intranet) environment

= Hosting the External (Internet) environment

= Hosting Simple Applications

= Optionally hosting selected complex applications
Providing Tier 3 EPP/CMS Infrastructure and Hosting Support

Responding to variable services requests

e To acquire Enterprise Portal integration services, which include the following:

[0}
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o

Developing, transitioning of and training for the State internal websites (Intranet) to the
EPP/CMS

Transitioning of and training for the external websites (Internet) to the EPP/CMS
Transition KidCentral Website from Proprietary CMS to the EPP/CMS

Migrating of and training for Simple Applications to the EPP/CMS

Transitioning support of complex applications, which will include knowledge transfer
Providing on-going maintenance of complex applications

Providing temporary Tier 2 Customer Support, during Transition-In period. The State will
assume all Tier 2 support responsibilities no later than the end of the Transition-In Project
or six months from the Contract Start Date, whichever is earlier.

Providing Tier 3 Website and Application Support.

Responding to variable services requests
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The State expects the EPIS and EPPH Contractors to complete the transition and support
responsibilities of all websites and applications and other transition work no later than six
months from the contract start date.

1.1.2. The long-term intent for the project is as follows:

1.

The State recognizes that technology is rapidly changing, and the State’s citizens want more
control of their interactions with State government and businesses. In an effort to better
serve and begin to develop a relationship with our customers, it is time to begin planning for
digital transformation in the State with a focus on the customer and user experience designs.
The suggested solution from the contractor shall provide the capability for the State to
seamlessly expand and grow over time, with the option to use new product features and for
new departments to use the new EPP/CMS. The State is seeking an integration services
contractor that will work with us to build an Innovation Roadmap that provides an incremental
approach to transformation planning for the new enterprise portal. This Roadmap will pave
the way for a gradual digital engagement with our citizens during the contract period, as
funding is available.

Some of the expected benefits and features include:

e Provide an enterprise-wide solution that promotes collaboration among departments and
the ability to share the same technology with our government partners such as:

Local Governments
Universities
Schools

Charities
Commissions
Boards

Initiatives

OO0 O0OO0OO0OO0Oo

e Innovative Solutions using New Technology to Promote a Customer-Focused Digital
Environment with focus on the upward trending mobile environment, where customers
can utilize their hand held devices to view, purchase, and interact with their services
providers.

e Login portal for our citizens and State employees with capability to build preferences,
view alerts and communicate directly with the state departments or services.

e Intuitive platform design which will allow a non-technical user to update and publish
content without extra assistance, to access pre-written code for additional functionality
and with option for the State to request the development of new features, as needs arise.

e Sharing of content across all departmental websites, but maintained by updating one
location.

e Branding standards for the state and other marketing initiatives can be maintained by the
State as new websites are developed.

e Innovative approaches to integrate existing applications with the enterprise portal.

e A horizontal platform with focus on process improvements.
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e A knowledge base portal with capacity to expand over time.
e Anonline customer service center:

0 One customer with one profile with capability to share profile information across
multiple systems as they are integrated with the EPP/CMS.

0 Linking existing tools for user profiles.

0 Capability for the customer or department(s) serving the customer to manage
customer profiles.

o Provision of Statewide services available to customers in one place — doesn'’t require
the customer to go to individual departments to obtain services

o Enhanced customer service by providing a global view of customer needs and
services to departments

e Customer-focused environments with streamlined processes to enhance the customer
experience.

1.1.2. The current contract for the Enterprise Portal Services, which was entered into in April 2011, has
a contract value of $22,226,307.

The budget for this project for fiscal year 2017 is $6,400,000. Note that this figure only represents
budgeted compensation for the Contractor(s) under the contract(s) awarded as a result of this
RFQ. This figure does not include the budgets for State resources, the incumbent vendor, or the
State’s Merchant Servicer.

1.1.3. As aresult of this RFQ, the State intends to award two separate contracts: (1) Enterprise Portal
Integration Services [EPIS] Contract; and (2) Enterprise Portal Platform and Hosting [EPPH]
Contract. The EPIS Contract shall have a five (5)-year contract term. The EPPH Contract shall
have a seven (7)-year contract term. Pro forma versions of these contracts are found in RFQ
Attachments | and J.

Both of these contracts may be awarded to a single vendor; or each contract may be awarded to
a separate vendor, provided that the vendors (each individually a “Team Member” and collectively
a “Team”) act as partners to submit a single proposal. The following examples are intended to
clarify the proposal and contracting structures:

1. Vendor A is accomplished at providing the services required by the EPIS and EPPH
Contracts. Vendor A may therefore choose to submit a proposal with the intent of performing
all of the services under both contracts. The State would then enter into two distinct
contracts, each one signed by the State and Vendor A.

2. Vendor B is accomplished at the services required by the EPIS, but not the services required
by the EPPH. Vendor B may then choose to Team with Vendor C, which is accomplished at
providing the EPPH services. The two vendors will submit a single, combined proposal, as a
Team. The State would then enter into an EPIS Contract with Vendor B; and enter into an
EPPH Contract with Vendor C.

In each example above, the proposing entity is submitting, and the State is evaluating, only one
proposal. All proposing entities, be they single companies or Teams must propose both EPIS and
EPPH services within a single proposal. In other words, the State will not evaluate EPIS and
EPPH services from separate proposals, in order to execute contracts with two different vendors
from two separate proposals.

The foregoing notwithstanding, the State reserves the right to award either the EPIS or the EPPH
Contract as a standalone contract, without any obligation to award the other contract.
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1.1.4.

1.1.5.

1.1.6.

1.1.7.

Official, written responses and communications related to this RFQ will be posted on the following
website:

http://tn.gov/finance/topic/sts-current-procurements

With the permission of the Central Procurement Office (CPO), the link posted on the Department
of General Services (DGS) website re-directs the interested party to the above website address.
DGS's website link is:

http://www.tn.gov/generalservices/article/request-for-proposals-rfp-opportunities

All statistical and fiscal information contained in this RFQ and its exhibits, including amendments
and modifications thereto, are provided “as is”, without warranty as to the accuracy or adequacy

of the data or information so provided, and reflect the department’s best understanding based on
information or belief available to the department at the time of RFQ preparation. No inaccuracies
in such data or information shall be a basis for delay in performance or a basis for legal recovery
of damages, actual, consequential or punitive.

The State expects the awarded contractor to develop innovative applications and encourage the
adoption of these applications through effective marketing campaigns. To this end, the contractor
will develop and maintain an Annual Innovation Road Map, along with accompanying subsidiary
strategic and tactical plans. These plans will guide the creative visioning, design, and marketing
efforts, and will be the yardstick against which the State will measure the contractor’s
performance.

If the contractor’s performance is sub-standard, the State will have the option to take over the
creative visioning, design, and marketing portion of the Contract, or to re-assign it to a third party.
See RFQ Attachment I, EPIS Pro Forma Contract, Section A.40.

Some State departments have statutory authority to collect Customer Option Fees. These are
additional fees assessed for the convenience of using a web-based application to obtain and pay
for services, rather than going through an alternative channel, such as mail or a physical visit to a
State office.

All transactions processed through the Enterprise Portal will be settled by the State’s Merchant
Servicer. The State’s Merchant Servicer will split the amount settled into at least two separate
components: (1) the principal amount for the service; and (2) the Customer Option Fee.

The principal amount will always be settled to a State of Tennessee held bank account. The
Customer Option Fee will, for certain designated applications, be required to be settled to a State-
held bank account, and for other designated applications, be required to be settled to a
Contractor-held bank account.

Some applications will not collect a Customer Option Fee. For these applications, the State
intends to participate in the Government and Education Program sponsored by the payment card
brands. A requirement of this program is that the principal transaction and service fee be
processed and transmitted as two separate transactions

Throughout the Contract Term, the awarded contractor must have the banking relationships,
infrastructure, software, and reporting capabilities to accommodate all of the above settlement
scenarios, as requested by the State.

See EPIS Contract Section C.5.a for a detailed description of the above processes.
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1.1.8.

1.1.9.

1.1.10.

The EPIS Contractor will combine all charges to the State under both the EPIS Contract and the
EPPH Contract, to create a consolidated Portal Services invoice. The EPPH Contractor(s) shall
not invoice the State directly. As long as the EPIS Contract remains in place, the State shall only
receive invoices from the EPIS Contractor.

In the event that the EPIS Contract is terminated and the EPPH Contract remains in place, the
EPPH Contractor will invoice the State in accordance with the billing/invoicing provisions of RFQ
Attachment J, pro forma EPIS Contract, Section C.5.

Assuming the EPIS Contract runs for its full term of five (5) years and the EPPH Contract runs for
its full term of seven (7) years, during the last two years of the EPPH Contract, invoicing will occur
as follows, depending upon the circumstances:

¢ Inthe event that the State awards a subsequent EPIS Contract, the State will incorporate into
the subsequent EPIS Contract invoicing language that is the same as, or similar to, the
billing/invoicing language that appears in RFQ Attachment I, pro forma EPIS Contract,
Section C.5.

¢ Inthe event that there is no subsequent EPIS Contract and State decides to perform the
ongoing integration services itself, the EPPH Contractor will invoice the State in accordance
with the billing/invoicing provisions of RFQ Attachment J, pro forma EPPH Contract, Section
C.5b.

The successful vendor shall provide all services requested through this RFQ within the context of
the State’s Enterprise Technology Architecture Standards. The State’s goal for standards is to
limit the proliferation of technologies and the complexity of its information technology
environment. Non-standard technologies present an undue burden on the State in terms of
additional training, support, maintenance, security risks, and operational costs that the
State would otherwise not incur. The services requested through this solicitation normally
should be provided within the technical environment and State standards described by the
Enterprise Technology Architecture.

The State also recognizes that there may be a case where use of a non-standard technology
product is justifiable.

Non-State standard products are defined as:

e Any software that is not listed and designated as Current in the Enterprise Technology
Architecture; or

e Any hardware that is not listed and designated as Current in, or is not compatible with
standards listed in, the Enterprise Technology Architecture.

The use of non-State standard technology products in the proposed solution requires an
approved exception to State standards. Respondents must submit exception request(s) to the
State well before the response submission deadline so that they may adjust their responses
depending on State approval or rejection of the requests. Respondents must submit exception
requests in writing (email is acceptable) to the Solicitation Coordinator so that the State receives
them by no later than the Written Comments Deadline in the Schedule of Events.

The process for requesting a copy of the Enterprise Technology Architecture and for requesting
exceptions to this Architecture is described in RFQ Attachment P.

The following RFQ Attachments provide information about the State’s current portal environment,
future licensing intent, and complex application sizing parameters for hosting:

Attachment N — Current Portal Environment
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1.1.11.

1.1.12.

Attachment O — Enterprise Portal User License Scenario
Attachment R — Current Web Environment Specifications
Attachment S — Complex Application Transaction Volumes
Attachment T — Typical Complex Application Hosting Scenario

The State has also established an Enterprise Portal Information Repository (EPIR), which
potential Respondents may find beneficial in preparing their responses to this RFP. The EPIR is
maintained on a computer image, which is kept on-site at the State’s Capital Complex Service
Center. The EPIR includes source code and documentation, such as State standards, functional
specifications for the applications, and additional documentation related to the State’s current
Enterprise Portal environment.

In order to gain access to the EPIR, a Respondent must submit a Notice of Intent to Respond
(RFQ Section 1.2) and follow the additional instructions contained in RFQ Attachment P. The
EPIR, including all of its contents, cannot leave State premises; therefore potential Respondents
must physically come to the State’s Capital Complex Service Center to review the EPIR.

IMPORTANT NOTE:

Prior to the publication of this RFQ, the State publically released a Request for Information
(RFI), which the State used to better understand the current Enterprise Portal, Content
Management, and hosting industries. During this RFI process, the State made available to
the vendor community, for on-site review, portal application source code and related
documents. Several vendors availed themselves of this review process.

The EPIR described above includes source code and associated documentation which was
present in the RFI source code review, as well as a significant amount of additional
information that was not present at that time of RFI source code review. For example, the
State has added information pertaining to Simple Applications and websites. Therefore, the
vendors that attended the RFI source code review did not see all relevant documentation
during the RFI source code review.

The State encourages these vendors and all other potential Respondents to schedule time to
review the EPIR data image at the Capital Complex Service Center, on the dates given in
RFQ Section 2 below.

To schedule time to access the EPIR, contact the RFP Coordinator named in RFQ Section 4.1.
Due to the requirement for Respondents to submit a Notice of Intent to Respond and sign
a Confidentiality Agreement prior to reviewing the EPIR, the State encourages potential
Respondents to begin this process as soon as possible after the RFQ Issuance date.

During the RFI process described in the preceding paragraph, the responding vendors asked
guestions. Please note that any questions asked during the RFI process will NOT be carried
forward into the Written “Questions & Comments” process associated with this RFQ. Therefore,
potential respondents to this RFQ should ask any questions that they may have during the RFQ
Questions and Comments process, even if these questions were already asked during the RFI
process.

It is a fundamental principle of this solicitation that the resulting Enterprise Portal solution shall be
written to allow the State to easily transition the Enterprise Portal services and environment to a
different vendor (or vendors), should the State need to do so, upon the termination of the
resulting Contract. Therefore, the vendor shall design the solution in such a way as to allow the
State to move individual applications or the complete environment to another hosted solution,
should the need arise. Furthermore, the vendor shall assure that all content, data, and
applications delivered or modified within the scope and duration of this contract can function
without limitation or reduced functionality on infrastructure that is not proprietary to the vendor.
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1.1.13.

1.2.

1.3.

Throughout the Contract Term, the vendor shall assure that all integration, application
development, hosting, and other services are provided using hardware and software that are not
proprietary to the vendor. In this context, the State intends “proprietary” to mean that the State
could not, without significant re-writing and expense, transfer the State’s EPP/CMS and
associated applications to a vendor other than the one(s) that receive an award through this RFQ.

The only exceptions to above rule are instances in which the vendor has obtained prior written
approval from the State to introduce proprietary materials into the Portal Services solution.

The vendor shall request any such specific exceptions during the Written Questions and
Comments period (see RFQ Schedule of Events); or, during the Term of the Contract, in
accordance with the relevant Contract provisions. See RFQ Section 1.1.9 above; RFQ
Attachment P; RFQ Attachment |, pro forma EPIS Contract Sections A.11 and A.12.n.iii; RFQ
Attachment J, pro forma EPPH Contract Sections A.7.b.ii, A.8.b.i, A.9.

The Contractor shall complete the Transition-In Project by no later than six (6) months from the
Contract Start Date. See EPIS Contract Section A.5 and EPPH Contract Section A.5 (RFP
Attachments | and J). Respondents must be aware that some State Organizational Units have
“black-out” periods, in which their critical applications cannot be off-line. The Contractor must
work around these periods, while still maintaining the State’s required schedule.

The State will require the successful vendor to complete all Transition-In Project activities by no
later than six (6) months from the Contract Start Date. In the event that the successful vendor
does not meet this deadline, the State shall assess liquidated damages for every day beyond the
deadline. See EPIS Contract Section A.10 and EPPH Contract Section A.32.

Notice of Intent to Respond

Before the Notice of Intent to Respond Deadline detailed in RFQ § 2, Schedule of Events,
potential Respondents should submit to the Solicitation Coordinator a Notice of Intent to Respond
in the form of a simple e-mail or other written communication. Such notice should include the
following information: the business or individual’s name (as appropriate), a contact person’s name
and title, the contact person’s mailing address, telephone number, facsimile, number, and e-mail
address. Filing a Notice of Intent to Respond is not a prerequisite for submitting a response;
however, it is necessary to ensure receipt of notices and communications relating to this RFQ.

Definitions and Abbreviations

See RFP Attachment Q for a table containing Definitions and Abbreviations.
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2. RFQ SCHEDULE OF EVENTS

The following schedule represents the State’s best estimates for this RFQ; however, the State

reserves the right, at its sole discretion, to adjust the schedule at any time, or cancel and reissue
a similar solicitation. Nothing in this RFQ is intended by the State to create any property rights or
expectations of a property right in any Respondent.

EVENT TIME DATE
(Central | (all dates are State
Time business days)
Zone)
1. RFQ Issued 1/27/2016
2. Disability Accommodation Request Deadline | 2:00 p.m. | 2/1/2016
3. Notice of Intent to Respond Deadline 2:00 p.m. | 2/3/2016
Enterprise Portal Information Repository )
4, (EPIR) Review 2/8/2016 - 2/19/2016
5. Written “Questions & Comments” Deadline 2:00 p.m. | 2/24/2016
6. State respcinse to written “Questions & 3/15/2016
Comments
7. RFQ Technical Response Deadline 2:00 p.m. | 3/24/2016
State Schedules respondent Oral
8. Presentations (ONLY Respondents who 3/30/2016
pass Mandatory Requirements)
9. Respondent Oral Presentations 4/11/2016 - 4/15/2016
10. State Notice of Qualified Respondents 4/22/2016
Released
RFQ Cost Proposal Deadline (ONLY for .
11 Qualified Respondents) C el 4/29/2016
12. State Evaluation Notice Released 5/4/2016
13. ISoI|C|taF|0n Files Opened for Public 5/5/2016
nspection
14. Contract Negotiations 5/17/2016 - 5/23/2016
15. | Respondent Contract Signature Deadline 5/24/2016
Anticipated Contract Start Date (anticipated
16. date for contract to be fully executed and 6/2/2016
vendor to begin work)
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3. RESPONSE REQUIREMENTS

3.1. Response Contents: A response to this RFQ should address the following:

3.1.1. Mandatory Requirements: This section details the mandatory technical, functional, and
experience requirements that must be demonstrated in the response to this RFQ in order
to be passed on to Phase Il of the Technical Response evaluation. A Respondent must
duplicate and use RFQ Attachment A as a guide to organize responses for the
Mandatory Requirements of the RFQ response. The Respondent should reference the
page location of the information within the response in the indicated column of the table.
This section is included in the State’s evaluation as to whether or not a Respondent
meets mandatory qualifications (Phase 1).

3.1.2. General Qualifications & Experience: This section is included in the State’s evaluation of
Phase Il of the Technical Response Evaluation and details general information and
qualifications that must be demonstrated in the response to this RFQ. A Respondent
must duplicate and use RFQ Attachment B as a guide to organize responses for this
portion of the RFQ response. The Respondent should reference the page location in the
information within the response in the indicated column of the table.

3.1.3. Technical Qualifications, Experience & Approach: This section is also included in the
State’s evaluation of Phase Il of the Technical Response Evaluation and details technical
qualifications, experience, and approach items that must be demonstrated in the
response to this RFQ. A Respondent must duplicate and use RFQ Attachment C as a
guide to organize responses for this portion of the RFQ response. The Respondent
should reference the page location in the information within the response in the indicated
column of the table.

3.1.4. Cost Proposal: For Qualified Respondents only

3.1.4.1. This section only applies to those respondents identified as being Qualified. See
RFQ 8§ 2, Schedule of Events, “State Notice of Qualified Respondents Released.”

3.1.4.2. If included as part of this solicitation, then the Cost Proposal must be recorded on an
exact duplicate of RFQ Attachment F, Cost Proposal & Evaluation Guide. Any
response that does not follow the instructions included in RFQ Attachment F may be
deemed nonresponsive.

3.1.4.3. A Respondent must only record the proposed cost exactly as required by the RFQ
Attachment F, Cost Proposal & Evaluation Guide and must NOT record any other
rates, amounts, or information.

3.1.4.4. The proposed cost shall incorporate ALL costs for services under the contract for the
total contract period.

3.1.4.5. A Respondent must sign and date the Cost Proposal.

3.1.4.6. A Respondent must submit the Cost Proposal to the State in a sealed package
separate from the Technical Response.

3.2. Response Delivery Location

A Respondent must ensure that the State receives a Response to this RFQ no later than the
Response Deadline time and dates detailed in the RFQ § 2, Schedule of Events. All responses
must be delivered to:

Sharon Pope
Central Procurement Office
TN Tower
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3" FI. Rosa L. Parks Ave.
Nashville, TN 37243
615-741-9588

3.3. Response Format

3.3.1.

3.3.2.

A Respondent must ensure that the original response meets all form and content
requirements detailed within this RFQ.

A Respondent must submit original response documents and copies as specified below.

3.3.2.1. Technical Response

One (1) original Technical Response paper document clearly labeled:
“RFQ # 31701-03136 TECHNICAL RESPONSE ORIGINAL”

and ten (10) copies of the Technical Response each in the form of one (1) digital
document in “PDF” format properly recorded on its own otherwise blank,
standard CD-R recordable disc or USB flash drive labeled:

“RFQ # 31701-03136 TECHNICAL RESPONSE COPY”

The digital copies should not include copies of sealed customer references or
cost information in the general and technical evaluation phase. However, any
other discrepancy between the paper response document and digital copies may
result in the State rejecting the response as nonresponsive.

3.3.2.2. Cost Proposal: For Qualified Respondents only

One (1) original Cost Proposal paper document labeled:
“RFQ # 31701-03136 COST PROPOSAL ORIGINAL”"
and one (1) copy in the form of a digital document in “XLS” format properly
recorded on a separate, blank, standard CD-R recordable disc or USB flash-drive
labeled:

“RFQ # 31701-03136 COST PROPOSAL COPY”

In the event of a discrepancy between the original Cost Proposal document and
the digital copy, the original, signed document will take precedence.

3.4. Response Prohibitions: A response to this RFQ shall not:

3.4.1.
3.4.2.

3.4.3.

3.4.4.

3.4.5.

3.4.6.

Restrict the rights of the State or otherwise qualify the response to this RFQ;

Include, for consideration in this procurement process or subsequent contract
negotiations, incorrect information that the Respondent knew or should have known was
materially incorrect;

Include more than one response, per Respondent, to this RFQ;

Include any information concerning costs (in specific dollars or numbers) associated with
the Technical Response;

Include the respondent’s own contract terms and conditions (unless specifically
requested by the RFQ);

Limit competition or share information about potential responses. A response to this
RFQ, however, may include Teams combining for a single response. A Team Member

RFQ # 31701-03136
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3.5.

3.6.

3.7.

may participate in one or more Teams, but in no event shall a Team Member enter into
an exclusive arrangement as part of a Team that has the effect of limiting competition. In
the event a Team Member responds as part of more than one Team, the personnel of the
Team Members shall not share any information about potential responses with personnel
of the other Teams. Firewalling personnel of Team Members and other safeguards as
deemed necessary by the State shall be put in place to ensure that any information
regarding potential responses is not shared beyond the immediate Team submitting the
response; or

3.4.7. Provide an oral presentation to exceed four (4) hours in length including time for
guestions. A topic outline will be provided with the oral presentation invitation.

Response Errors & Revisions

A Respondent is responsible for any and all errors or omissions in its response to this RFQ. A
Respondent will not be allowed to alter or revise its response after the Response Deadline time
and dates as detailed in RFQ § 2, Schedule of Events, unless such is formally requested in
writing by the State (e.g., through a request for clarification, etc.).

Response Withdrawal

A Respondent may withdraw a response at any time before the Response Deadline time and
date as detailed in RFQ § 2, Schedule of Events, by submitting a written signed request by an
authorized representative of the Respondent. After withdrawing a response, a Respondent may
submit another Response at any time before the Response Deadline time and date as detailed in
RFQ § 2, Schedule of Events.

Response Preparation Costs
The State will not pay any costs associated with the preparation, submittal, or presentation of any

response. Each Respondent is solely responsible for the costs it incurs in responding to this
RFQ.

RFQ # 31701-03136
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4.

GENERAL INFORMATION & REQUIREMENTS

4.1.

4.2.

Communications

41.1.

4.1.2.

4.1.3.

4.1.4.

Respondents shall reference RFQ # 31701-03136 in all communications relating to this
solicitation, and direct any such communications to the following person designated as
the Solicitation Coordinator:

Sharon Pope

Central Procurement Office
TN Tower

3" FI. Rosa L. Parks Ave.
Nashville, TN 37243
615-741-9588
Sharon.Pope@tn.gov

The State will convey all official responses and communications related to this RFQ to
the potential respondents from whom the State has received a Notice of Intent to
Respond (refer to RFQ Section 1.2).

Potential respondents with a handicap or disability may receive accommodation relating
to the communication of this RFQ and participating in the RFQ process. Potential
respondents may contact the RFQ Coordinator to request such reasonable
accommodation no later than the Disability Accommodation Request Deadline detailed in
RFQ § 2, Schedule of Events.

Unauthorized contact about this RFQ with other employees or officials of the State
of Tennessee may result in disqualification from contract award consideration.

Notwithstanding the foregoing, potential Respondents may also contact the following as
appropriate:

4.1.4.1. Staff of the Governor’s Office of Diversity Business Enterprise may be contacted
for assistance with respect to available minority-owned, woman-owned,
Tennessee service-disabled veteran-owned, and small business enterprises as
well as general public information relating to this request; or

4.1.4.2. The following individual designated by the State to coordinate compliance with
the nondiscrimination requirements of the State of Tennessee, Title VI of the Civil
Rights Act of 1964, the Americans with Disabilities Act of 1990, and associated
federal regulations:

David Sledge

Title VI Coordinator

Tennessee Department of Finance and Administration
Human Resource Office

21st Floor, Tennessee Tower

312 Rosa L. Parks Avenue

Nashville, TN 37243

Phone: 615.532.4595

Fax: 615.741.3470

E-mail: David.Sledge@TN.gov

Nondiscrimination

No person shall be excluded from participation in, be denied benefits of, or be otherwise

subjected to discrimination in the performance of a contract pursuant to this solicitation or in the

employment practices of the Vendor on the grounds of handicap or disability, age, race, color,
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4.3.

4.4,

4.5,

4.6.

religion (subject to Tennessee Code Annotated, Sections 4-21-401 and 405), sex, national origin,
or any other classification protected by federal, Tennessee state constitutional, or statutory law.
The Vendor pursuant to this solicitation shall post in conspicuous places, available to all
employees and applicants, notices of nondiscrimination.

Conflict of Interest

4.3.1.

4.3.2.

The State may not consider a proposal from an individual who is, or within the past six (6)
months has been, a State employee. For these purposes,

4.3.1.1. Anindividual shall be deemed a State employee until such time as all
compensation for salary, termination pay, and annual leave has been paid;

4.3.1.2. A contract with or a proposal from a company, corporation, or any other
contracting entity in which a controlling interest is held by any State employee
shall be considered to be a contract with or proposal from the employee; and

4.3.1.3. A contract with or a proposal from a company, corporation, or any other
contracting entity that employs an individual who is, or within the past six months
has been, a State employee shall not be considered a contract with or a proposal
from the employee and shall not constitute a prohibited conflict of interest.

This RFQ is also subject to Tennessee Code Annotated, Section 12-4-101.

Respondent Required Review & Waiver of Objections

4.4.1.

4.4.2.

4.4.3.

Each potential respondent must carefully review this RFQ, including but not limited to,
attachments, the RFQ Attachments | and J, pro forma Contracts, and any amendments
for questions, comments, defects, objections, or any other matter requiring clarification or
correction (collectively called “questions and comments”).

Any potential respondent having questions and comments concerning this RFQ must
provide such in writing to the State no later than the written “Questions & Comments
Deadline” detailed in RFQ § 2, Schedule of Events.

Protests based on any objection shall be considered waived and invalid if the objection
has not been brought to the attention of the State, in writing, by the written “Questions &
Comments Deadline.”

Disclosure of Response Contents

45.1.

4.5.2.

All materials submitted to the State in response to this solicitation become property of the
State of Tennessee. Selection for award does not affect this right. By submitting a
response, a Respondent acknowledges and accepts that the full contents and associated
documents submitted in response to this request will become open to public inspection.
Refer to RFQ § 2, Schedule of Events.

The RFQ responses will be available for public inspection only after the completion of
evaluation of the RFQ or any resulting solicitation which this RFQ becomes a part of,
whichever is later.

Notice of Professional Licensure, Insurance, and Department of Revenue Registration
Requirements

4.6.1.

4.6.2.

All persons, agencies, firms or other entities that provide legal or financial opinions, which
a Respondent provides for consideration and evaluation by the State as part of a
response to this RFQ, shall be properly licensed to render such opinions.

Before the Contract resulting from this RFQ is signed, the apparent successful
Respondent (and Respondent employees and subcontractors, as applicable) must hold
all necessary, appropriate business and professional licenses to provide service as
required. The State may require any Respondent to submit evidence of proper licensure.

RFQ # 31701-03136
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4.7.

4.8.

4.9.

4.6.3.

4.6.4.

Before the Contract resulting from this RFQ is signed, the apparent successful
Respondent must provide a valid, Certificate of Insurance indicating current insurance
coverage meeting minimum requirements as may be specified by the RFQ.

Before the Contract resulting from this RFQ is signed, the apparent successful
Respondent must be registered with the Department of Revenue for the collection of
Tennessee sales and use tax. The State shall not approve a contract unless the
Respondent provides proof of such registration. The foregoing is a mandatory
requirement of an award of a contract pursuant to this solicitation.

RFQ Amendments & Cancellation

4.7.1.

4.7.2.

The State reserves the right to amend this RFQ at any time, provided that it is amended
in writing. However, prior to any such amendment, the State will consider whether it
would negatively impact the ability of potential respondents to meet the deadlines and
revise the RFQ Schedule of Events if deemed appropriate. If a RFQ amendment is
issued, the State will convey it to potential respondents who submitted a Notice of Intent
to Respond (refer to RFQ § 1.2). A respondent must respond, as required, to the final
RFQ (including its attachments) as may be amended.

The State reserves the right, at its sole discretion, to cancel or to cancel and reissue this
RFQ in accordance with applicable laws and regulations.

State Right of Rejection

4.8.1.

4.8.2.

4.8.3.

Subject to applicable laws and regulations, the State reserves the right to reject, at its
sole discretion, any and all proposals.

The State may deem as nonresponsive and reject any proposal that does not comply
with all terms, conditions, and performance requirements of this RFQ. Notwithstanding
the foregoing, the State reserves the right to seek clarifications or to waive, at its sole
discretion, a response’s minor variances from full compliance with this RFQ. If the State
waives variances in a response, such waiver shall not modify the RFQ requirements or
excuse the Respondent from full compliance with such, and the State may hold any
resulting vendor to strict compliance with this RFQ.

The State will review the response evaluation record and any other available information
pertinent to whether or not each respondent is responsive and responsible. If the
evaluation team identifies any respondent that appears not to meet the responsive and
responsible thresholds such that the team would not recommend the respondent for
potential contract award, this determination will be fully documented for the record.
(“Responsive” is defined as submitting a response that conforms in all material respects
to the RFQ. “Responsible” is defined as having the capacity in all respects to perform
fully the contract requirements, and the integrity and reliability which will assure good
faith performance.)

Assignment & Subcontracting

49.1.

4.9.2.

4.9.3.

The vendor may not subcontract, transfer, or assign any portion of the Contract awarded
as a result of this RFQ without prior approval of the State. The State reserves the right to
refuse approval, at its sole discretion, of any subcontract, transfer, or assignment.

If a Respondent intends to use subcontractors, the response to this RFQ must
specifically identify the scope and portions of the work each subcontractor will perform
(refer to RFQ Attachment B, Item B.14.).

Subcontractors identified within a response to this RFQ will be deemed as approved by
the State unless the State expressly disapproves one or more of the proposed
subcontractors prior to signing the Contract.
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4.9.4. The Contractor resulting from this RFQ may only substitute another subcontractor for a
proposed subcontractor at the discretion of the State and with the State’s prior, written
approval.

4.9.5. Notwithstanding any State approval relating to subcontracts, the Contractor resulting from
this RFQ will be the prime contractor and will be responsible for all work under the
Contract.

4.10. Next Ranked Respondent

The State reserves the right to initiate negotiations with the next ranked respondent should the
State cease doing business with any respondent selected via this RFQ process.

RFQ # 31701-03136
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5. PROCUREMENT PROCESS & CONTRACT AWARD

5.1. The complete vendor selection will be a two-part process: (1) Qualification of Technical
Responses; and (2) Evaluation of Cost Proposals. Any contract award is subject to successful
contract negotiation.

5.2. Qualification of Technical Responses: Technical Responses will be short-listed for further

evaluation, analysis or negotiation if they are apparently responsive, responsible, and within the
competitive range. A Technical Response will be deemed within the competitive range based on
the following criterion:

The Technical Responses must be ranked after scores are calculated, totaled, and averaged, a
determination is made that these scores meet all required thresholds, and the scores are put in
ordinal ranking (1 - the best evaluated ranking).

Phase I:

Phase Il:

RFQ # 31701-03136

The State will evaluate the Mandatory Requirements set forth in RFQ Attachment
A on a pass/fail basis.

Following the Phase | evaluation, the State will apply a standard equitable
evaluation model, which will represent a qualitative assessment of each
response. The State may invite those who passed the Phase | evaluation to give
oral presentations to the State. The qualitative assessment of each Respondent
will include the information derived from the oral presentations. Each response
will be scored by Evaluation Team members according to the Technical
Response & Evaluation Guides (See RFQ Attachments B, C, and D).

The Solicitation Coordinator will calculate the Scores for each Attachment B, C,
and D of each Technical Proposal submitted by Respondents and scored by the
evaluation team, record the scores in the Technical Proposal Score Summary in
Attachment E, and calculate the Overall Technical Proposal Score.

The Solicitation Coordinator will calculate the Average Technical Proposal Score
for each Respondent by Attachment for Attachments B, C, and D by averaging
the scores for each member of the evaluation team. All calculations will use and
result in numbers rounded to two (2) places to the right of the decimal point. For
each Respondent, the Solicitation Coordinator will determine if the Average
Technical Proposal Score for Attachments B, C and D meet all the required
thresholds below:

Attachment B: Average score must equal at least 15 points out of 20 points.
Attachment C: Average score must equal at least 45 points out of 60 points.
Attachment D: Average score must equal at least 15 points out of 20 points.

If the Average Technical Proposal Scores for a Respondent’s proposal do not
meet all of the thresholds above for Attachments B, C and D, the Respondent’s
proposal will not pass on to the Cost Proposal evaluation stage.

From the Respondents who meet all the required thresholds above for
Attachments B, C and D, the Solicitation Coordinator will calculate the Average
Overall Technical Proposal Score. This is calculated by totaling the Average
Technical Proposal Scores for Attachments B, C and D for each Respondent’s
Technical Proposal. Respondents with the top 3 Highest Average Overall
Technical Proposal Score within a range of 10 points will be considered Qualified
for evaluation and will pass on to the Cost Proposal evaluation stage. The final
award is based solely on cost. (Example: 92.00 is the Highest Average Overall
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5.3.

5.4.

55

Technical Proposal Score. In this example, the 10 point range considered
Qualified for evaluation is 82.01 to 92.00. The top 3 Highest Average Overall
Technical Proposal Scores within the range of 82.01 to 92.00 will pass on to the
Cost Proposal evaluation stage.)

The Technical Proposal scores shall only be used to determine the respondents
that meet all established thresholds and are within the competitive range. Once
the competitive range has been established, the final award shall be made on the
basis of the Cost Proposal scores alone.

Cost Proposals: If included as part of this solicitation then only Qualified Respondents, that are
responsive and responsible and in the competitive range, will continue onto Part Two, Cost
Proposal evaluation. The Cost Proposal containing the lowest cost will receive the maximum
number of points per each section. See RFQ Attachment F, Cost Proposal & Evaluation Guide.

Clarifications and Negotiations: The State reserves the right to award a contract on the basis of
initial responses received; therefore, each response should contain the respondent’s best terms
from a technical and cost standpoint. However, the State reserves the right to conduct
clarifications or negotiations with respondents. All communications, clarifications, and
negotiations shall be conducted in a manner that supports fairness in response improvement.

5.4.1. Clarifications: The State may identify areas of a response that may require further
clarification or areas in which it is apparent that there may have been miscommunications
or misunderstandings as to the State’s specifications or requirements. The State may
seek to clarify those issues identified during one or multiple clarification round(s). Each
clarification sought by the State may be unique to an individual respondent.

5.4.2. Negotiations: The State may elect to negotiate with Qualified Respondents, within the
competitive range, by requesting revised responses, negotiating costs, or finalizing
contract terms and conditions. The State reserves the right to conduct multiple
negotiation rounds.

5.4.2.1. Cost Negotiations: All responsive respondents within the competitive range
will be given equivalent information with respect to cost negotiations. All cost
negotiations will be documented for the procurement file. Additionally, the
State may conduct target pricing and other goods or services level
negotiations. Target pricing may be based on considerations such as current
pricing, market considerations, benchmarks, budget availability, or other
methods that do not reveal individual respondent pricing. During target price
negotiations, respondents are not obligated to meet or beat target prices, but
will not be allowed to increase prices.

5.4.2.2. If the State determines costs and contract finalization discussions and
negotiations are not productive, the State reserves the right to bypass the
apparent best evaluated Respondent and enter into contract negotiations
with the next apparent best evaluated Respondent.

Evaluation Guide

The State will consider qualifications, experience, technical approach, and cost (if applicable) in
the evaluation of responses and award points in each of the categories detailed below. The
maximum evaluation points possible for each category are detailed below.

Evaluation Category | Maximum Points Possible |

RFQ # 31701-03136
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Mandatory Requirements (refer to RFQ Pass/Fail
Attachment A)

General Qualifications, Experience, Technical 20
Qualifications, Experience & Approach (refer to
RFQ Attachment B)

Technical Qualifications, Experience & 60
Approach (refer to RFQ Attachment C)
Oral Presentation (refer to RFQ Attachment D) 20
Evaluation Category Maximum Points Possible
Cost Proposal (refer to RFQ Attachment F) 100

5.6. Contract Award

5.6.1.

5.6.2.

5.6.3.

5.6.4.

5.6.5.

5.6.6.

5.6.7.

The Solicitation Coordinator will submit the Evaluation Team determinations and
response scores to the head of the contracting agency, or the agency head’s designee,
for consideration along with any other relevant information that might be available and
pertinent to contract award.

The contracting agency head, or the agency head’s designee, will determine the
apparent best-evaluated response. (To effect a contract award to a Respondent other
than the one receiving the highest evaluation score, the head of the contracting agency
must provide written justification and obtain written approval of the Chief Procurement
Officer and the Comptroller of the Treasury.)

The State reserves the right to make an award without further discussion of any
response. In addition, the State reserves the right to award either the EPIS or the EPPH
Contract as a standalone contract, without any obligation to award the other contract.

The State will issue an Evaluation Notice and make the RFQ files available for public
inspection at the time and date specified in the RFQ 82, Schedule of Events.

NOTICE: The Evaluation Notice shall not create rights, interests, or claims of entittlement
in either the Respondent identified as the apparent best evaluated or any other
Respondent.

The Respondent identified as offering the apparent best-evaluated response must sign
the contracts drawn by the State pursuant to this RFQ. The contracts shall be
substantially the same as the RFQ Attachments | and J, pro forma contracts. The
Respondent must sign said contracts no later than the Respondent Contract Signature
Deadline detailed in RFQ § 2, Schedule of Events. If the Respondent fails to provide the
signed contracts by the deadline, the State may determine the Respondent is non-
responsive to this RFQ and reject the response.

Notwithstanding the foregoing, the State may, at its sole discretion, entertain limited
negotiation prior to contract signing and, as a result, revise the pro forma contract terms
and conditions or performance requirements in the Parties’ best interests, PROVIDED
THAT such revision of terms and conditions or performance requirements shall NOT
materially affect the basis of response evaluation or negatively impact the competitive
nature of the RFQ and vendor selection process.

If the State determines that a response is nonresponsive and rejects it after opening Cost
Proposals, the Solicitation Coordinator will re-calculate scores for each remaining
responsive Cost Proposal to determine (or re-determine) the apparent best-evaluated
response.

RFQ # 31701-03136
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ATTACHMENT A

TECHNICAL RESPONSE & EVALUATION GUIDE

All Respondents must address all items detailed below and provide, in sequence, the information and documentation
as required (referenced with the associated item references). All Respondents must also detail the response page
number for each item in the appropriate space below.

As stated in RFQ Section 1.1.3, the EPIS and EPPH contracts “may be awarded to a single vendor; or each contract
may be awarded to a separate vendor, provided that the vendors (each individually a “Team Member” and collectively
a “Team”) act as partners to submit a single proposal.” (See RFQ Section 1.1.3 for explanatory examples.)

For RFQ Attachment A, there will be only one set of responses. These are Mandatory Requirements that must be
met as a condition of submitting a Proposal. Therefore, the responding Team must affirm that the Team meets all
Section A requirements. With regard to the Mandatory Requirements in Attachment A, the State will evaluate the

Team as a whole; there is no need for separate Team Member responses in Attachment A.

The Solicitation Coordinator will review all responses to determine if the Mandatory Requirement Items are
addressed as required and mark each with pass or fail. For each item that is not addressed as required, the
Evaluation Team must review the responses and attach a written determination. In addition to the Mandatory
Requirement Items, the Solicitation Coordinator will review each response for compliance with all RFQ requirements.

RESPONDENT LEGAL ENTITY NAME:

Response
(Repsa;)%?wgent Ilt?eer]:n Section A— Mandatory Requirement Items Pass/Fail
completes)

The Technical Response must be delivered to the State no later than
the Technical Response Deadline specified in the RFQ § 2, Schedule of
Events.

The Technical Response must not contain cost or pricing information of
any type.

The Technical Response must not contain any restrictions of the rights
of the State or other qualification of the response.

A Respondent must not submit alternate responses.

A Respondent must not submit multiple responses in different forms (as
a prime and a subcontractor).

Al Provide the Statement of Certifications and Assurances (RFQ
Attachment G) completed and signed by an individual empowered to
bind the Respondent to the provisions of this RFQ and any resulting
contract. The document must be signed without exception or
qualification.

A.2. Provide a statement, based upon reasonable inquiry, of whether the
Respondent or any individual who shall perform work under the contract
has a possible conflict of interest (e.g., employment by the State of
Tennessee) and, if so, the nature of that conflict.

NOTE: Any questions of conflict of interest shall be solely within the
discretion of the State, and the State reserves the right to cancel any
award.

RFQ # 31701-03136
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RESPONDENT LEGAL ENTITY NAME:

Response
Page #
(Respondent
completes)

Iltem
Ref.

Section A— Mandatory Requirement Items

Pass/Fail

A.3.

Provide a current bank reference indicating that the Respondent’s
business relationship with the financial institution is in positive standing.
Such reference must be written in the form of a standard business
letter, signed, and dated within the past three (3) months.

A4

Provide two current positive credit references from vendors with which
the Respondent has done business written in the form of standard
business letters, signed, and dated within the past three (3) months.

A.5.

Provide an official document or letter from an accredited credit bureau,
verified and dated within the last three (3) months and indicating a
positive credit rating for the Respondent (NOTE: A credit bureau report
number without the full report is insufficient and will not be considered
responsive.)

A.6.

In order to respond to this RFQ, the EPP/CMS product proposed and
the product’s vendor/publisher must be a Leader in either Gartner’s
Magic Quadrant research notes, “Magic Quadrant for Horizontal
Portals,” or “Magic Quadrant for Web Content Management.”

The State shall freeze the list of allowable products and product
vendors/publishers, as defined above, as of the “RFQ Issued” date (see
RFQ Section 2). The State has published this list on the following
website:

http://tn.gov/finance/topic/sts-current-procurements

Other products and product vendors/publishers will not be allowed after
the freeze date; nor will products or product vendors/publishers be
removed after this date. The respondents’ offerings must comply with
the list as it stands on this date.

Provide written confirmation that, as of the “RFQ Issued” date, the
EPP/CMS product proposed and the product’s vendor/publisher appear
on the allowable products and product vendors/publishers list, as
published on the “RFQ Issued” date.

A.7.

Provide written confirmation that the Respondent’s EPP/CMS software
shall include, at a minimum, the following features:

a. Flexibility for an authorized non-technical user to develop forms
and build custom workflows using Microsoft Active Directory
connections. Workflow must provide capability for multiple-level
approval streams.

b. Capability to develop forms using “drag and drop” features.
c. Separate Sites for Each Organizational Unit:

i. Separate External and Internal Sites for each Organizational
Unit

ii.  Ability to have multiple external sites per Organizational Unit

iii. Ability to migrate existing Simple Applications to the
EPP/CMS

RFQ # 31701-03136
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RESPONDENT LEGAL ENTITY NAME:

Response
Page #
(Respondent
completes)

Iltem
Ref.

Section A— Mandatory Requirement Items

Pass/Fail

iv. Ability to build new web applications
d. Scalable to accommodate the State’s future growth

e. Master templates where the State’s branding standards and basic
framing of all sites can be maintained and enforced

f.  Built-in analytics — does not require purchase of other software
Alert system

h. Role-based security, allowing each Organizational Unit to manage
the assignment of roles and responsibilities at the Division or
Department level

i.  Collaboration tools (e.g., blogs, wikis, forums) and file sharing
between two or more users

j-  Ability to create communities within the EPP/CMS and to assign
roles and responsibilities to users of the communities

A.8.

Provide written confirmation that the Respondent’s EPP/CMS software
shall be compliant with open standards for internet technologies.

A.9.

Provide written confirmation that the Respondent’s EPP/CMS software
shall be capable of operating in either a cloud-based (off-premise) or
hybrid (mixed on-premise and off-premise) environment.

A.10.

Provide written confirmation that the Respondent’s EPP/CMS software
shall support multiple isolated websites accessed through unique URLSs.

A.11.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability to support a minimum of 200,000 hits per
hour.

A.12.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability to support a minimum of 7.5 million users
and to expand for future growth.

A.13.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability to support a minimum of 47,500 concurrent
user sessions.

A.14.

Provide written confirmation that the Respondent’s EPP/CMS software
shall support roles and responsibilities management with all of the
following characteristics:

a. Separate and distinct roles and responsibilities for each of the
three environments

b. Capability for a central set of administrators to assign and manage
roles and responsibilities

c. The ability to delegate administration of roles and responsibilities to
State Organizational Units

RFQ # 31701-03136
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RESPONDENT LEGAL ENTITY NAME:

Response
Page #
(Respondent
completes)

Iltem
Ref.

Section A— Mandatory Requirement Items

Pass/Fail

d. The ability for the State to define custom roles and responsibilities

A.15.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability to partition the main site to facilitate the
assignment for different user groups/owners for maintenance (i.e.,
multisite capabilities); e.g., a user group/owner in State Organizational
Unit A does not have access to State Organizational Unit B's
information.

A.16.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability to extract data in file formats, as defined by
the State, for analytics and report generation. (E.g., CSV, Excel)

A.17.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability to generate reports and queries to track the
path used by the customer to access a site and the page the customer
last accessed before leaving the site.

A.18.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability to track the period of time a visitor stays on
specified pages on a specified site.

A.19.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability for secure file sharing for the External
(Internet) environment.

A.20.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability for secure file sharing for Internal (Intranet)
environment.

A.21.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide role-based security to allow Organizational Unit/other
Organizational Unit users to be set up and granted access to
marketing/communication tools based on their assigned security roles.

A.22.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide a global chat feature to support or replace the current chat
feature on the TN.GOV website. This chat feature can be provided by
another vendor as long as the EPP/CMS software has the ability to
interface or integrate with the solution. The global chat feature shall
have the capability to encrypt the sessions, but not log the sessions.

A.23.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability to send mass e-mails, through integration
with the State’s standard e-mail system.

A.24.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the capability to use a separate exchange, domain name,
or IP address to send any e-mail blast outgoing mail to internal or
external customers. (Note that this requirement does not apply to alerts
and natifications coming from the Enterprise Portal itself.)

RFQ # 31701-03136
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RESPONDENT LEGAL ENTITY NAME:

Response
Page #
(Respondent
completes)

Iltem
Ref.

Section A— Mandatory Requirement Items

Pass/Fail

A.25.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide an e-commerce functionality for current applications used
by the State, as well as for future growth.

A.26.

Provide written confirmation that the Respondent’s EPP/CMS software
shall have the capability to process electronic payments though all
Environments and mobile devices.

A.27.

Provide written confirmation that the Respondent’s EPP/CMS software
shall have the ability to process financial transactions through
integration with the State’s Merchant Servicer using Application
Programming Interface (API) 5.0, or greater.

A.28.

Provide written confirmation that the Respondent’s EPP/CMS software
shall support both Native and Hybrid Mobile Application Development.

A.29.

Provide written confirmation that the Respondent’s EPP/CMS software
shall provide the ability to develop functionality (e.g., webpages,
websites, applications, work flow) for all three major mobile endpoint
platforms: Windows, iOS, and Android.

A.30.

Provide written confirmation that the EPPH Contractor shall host all web
environments (Internal, External, and Simple Applications) using the
same EPP/CMS and portal software, for the duration of the contract.

A.31.

Provide written confirmation that all EPP/CMS environments (external,
internal, and application) shall be available 24/7/365 and maintained by
the Contractor for the duration of the contract.

A.32.

Provide written confirmation that the all EPIS Contractor staff resources
assigned to develop and/or maintain Complex Applications shall be
based in the Continental United States.

A.33.

Provide written confirmation that the all EPIS Contractor staff resources
assigned to develop and/or maintain Complex Applications shall have
the following qualifications, at a minimum:

1. Two (2) years’ experience with developing payment-based
applications; and

2. Two (2) years’ experience with mobile application development.

A.34.

Provide written confirmation that the Respondent and the Respondent’s
Enterprise Portal solution conform in all regards to the following security
requirements:

1. The Respondent must hold a minimum of at least one (1) of the
following certifications:

o FedRAMP; OR
e 1SO27001; OR
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RESPONDENT LEGAL ENTITY NAME:

Response
(Rezf:)%?\(?ent EZT Section A— Mandatory Requirement Items Pass/Fail
completes)

e SOC-2 Type 2.

2. The Enterprise Portal solution is Payment Card Industry (PCI)
compliant.

3. The Enterprise Portal solution is capable of data encryption, both in-
transit and at-rest.

State Use — RFQ Coordinator Signature, Printed Name & Date:
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ATTACHMENT B

TECHNICAL RESPONSE & EVALUATION GUIDE

SECTION B: GENERAL QUALIFICATIONS & EXPERIENCE. The Respondent must address all items detailed
below and provide, in sequence, the information and documentation as required (referenced with the associated item
references). The Respondent must also detail the response page number for each item in the appropriate space
below. Evaluation Team members will independently evaluate and assign one score for all responses to Section B—
General Qualifications & Experience ltems.

As stated in RFQ Section 1.1.3, the EPIS and EPPH contracts “may be awarded to a single vendor; or each contract
may be awarded to a separate vendor, provided that the vendors (each individually a “Team Member” and collectively
a “Team”) act as partners to submit a single proposal.” (See RFQ Section 1.1.3 for explanatory examples.)

For RFQ Attachment B, each Team Member that makes up the Team shall provide its own set of responses to all of
the requirement items. The Team Members shall use a single Attachment B form to provide all Team Members’
responses. On this form, the responses should be separated and clearly labeled as applying to one Team Member or
the other.

With regard to the references required by Attachment B, item B.17, the respondent shall assure that each Team
Member provides the required number of references. For example, if there were two Team Members, the respondent
should submit ten (10) reference forms, five for each Team Member.

RESPONDENT
LEGAL ENTITY
NAME:

Response
Page # Iltem
(Respondent | Ref.
completes)

Section B— General Qualifications & Experience ltems

B.1. Detail the name, e-mail address, mailing address, telephone number, and facsimile number
of the person the State should contact regarding the response.

B.2. Describe the Respondent’s form of business (i.e., individual, sole proprietor, corporation,
non-profit corporation, partnership, limited liability company) and business location (physical
location or domicile).

B.3. Detail the number of years the Respondent has been in business.

B.4. Briefly describe how long the Respondent has been performing the goods or services
required by this RFQ.

B.5. Describe the Respondent’s number of employees, client base, and location of offices.

B.6. Provide a statement of whether there have been any mergers, acquisitions, or sales of the
Respondent within the last ten (10) years. If so, include an explanation providing relevant
details.

B.7. Provide a statement of whether the Respondent or, to the Respondent's knowledge, any of
the Respondent’'s employees, agents, independent contractors, or subcontractors, proposed
to provide work on a contract pursuant to this RFQ, have been convicted of, pled guilty to, or
pled nolo contendere to any felony. If so, include an explanation providing relevant details.

B.8. Provide a statement of whether, in the last ten (10) years, the Respondent has filed (or had
filed against it) any bankruptcy or insolvency proceeding, whether voluntary or involuntary,
or undergone the appointment of a receiver, trustee, or assignee for the benefit of creditors.
If so, include an explanation providing relevant details.
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Section B— General Qualifications & Experience ltems

B.9.

Provide a statement of whether there is any material, pending litigation against the
Respondent that the Respondent should reasonably believe could adversely affect its ability
to meet contract requirements pursuant to this RFQ or is likely to have a material adverse
effect on the Respondent’s financial condition. If such exists, list each separately, explain
the relevant details, and attach the opinion of counsel addressing whether and to what
extent it would impair the Respondent’s performance in a contract pursuant to this RFQ.

NOTE: All persons, agencies, firms, or other entities that provide legal opinions regarding
the Respondent must be properly licensed to render such opinions. The State may require
the Respondent to submit proof of such licensure detailing the state of licensure and
licensure number for each person or entity that renders such opinions.

B.10.

Provide a statement of whether there is any pending or in progress Securities Exchange
Commission investigations involving the Respondent. If such exists, list each separately,
explain the relevant details, and attach the opinion of counsel addressing whether and to
what extent it will impair the Respondent’s performance in a contract pursuant to this RFQ.

NOTE: All persons, agencies, firms, or other entities that provide legal opinions regarding
the Respondent must be properly licensed to render such opinions. The State may require
the Respondent to submit proof of such licensure detailing the state of licensure and
licensure number for each person or entity that renders such opinions.

B.11.

Provide a brief, descriptive statement detailing evidence of the Respondent’s ability to
deliver the goods or services sought under this RFQ (e.g., prior experience, training,
certifications, resources, program and quality management systems, etc.).

B.12.

Provide a narrative description of the proposed contract team, its members, and
organizational structure along with an organizational chart identifying the key people who will
be assigned to provide the goods or services required by this RFQ, illustrating the lines of
authority, and designating the individual responsible for the completion of each task and
deliverable of the RFQ.

B.13.

Provide a personnel roster listing the names of key people who the Respondent will assign
to perform tasks required by this RFQ along with the estimated number of hours that each
individual will devote to the required tasks. Follow the personnel roster with a resume for
each of the people listed. The resumes must detail the individual's title, education, current
position with the Respondent, and employment history.

B.14.

Provide a statement of whether the Respondent intends to use subcontractors to accomplish
the work required by this RFQ, and if so, detail:

(a) the names of the subcontractors along with the contact person, mailing address,
telephone number, and e-mail address for each;

(b) a description of the scope and portions of the work each subcontractor will perform; and

(c) a statement specifying that each proposed subcontractor has expressly assented to
being proposed as a subcontractor in the Respondent’s response to this RFQ.

B.15.

Provide documentation of the Respondent’s commitment to diversity as represented by the
following:

(a) Business Strateqgy. Provide a description of the Respondent’s existing programs and
procedures designed to encourage and foster commerce with business enterprises
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Section B— General Qualifications & Experience ltems

owned by minorities, women, Tennessee service-disabled veterans, and small business
enterprises. Please also include a list of the Respondent’s certifications as a diversity
business, if applicable.

(b) Business Relationships. Provide a listing of the Respondent’s current contracts with
business enterprises owned by minorities, women, Tennessee service-disabled
veterans and small business enterprises. Please include the following information:

(i) contract description;

(i) contractor name and ownership characteristics (i.e., ethnicity, gender, Tennessee
service-disabled);

(iif) contractor contact name and telephone number.

(c) Estimated Participation. Provide an estimated level of participation by business
enterprises owned by minorities, women, Tennessee service-disabled veterans, and
small business enterprises if a contract is awarded to the Respondent pursuant to this
RFQ. Please include the following information:

(i) a percentage (%) indicating the participation estimate. (Express the estimated
participation number as a percentage of the total estimated contract value that will
be dedicated to business with subcontractors and supply contractors having such
ownership characteristics only and DO NOT INCLUDE DOLLAR AMOUNTS);

(i) anticipated goods or services contract descriptions;

(i) names and ownership characteristics (i.e., ethnicity, gender, Tennessee service-
disabled veterans) of anticipated subcontractors and supply contractors.

NOTE: In order to claim status as a Diversity Business Enterprise under this contract,
businesses must be certified by the Governor’s Office of Diversity Business Enterprise
(Go-DBE). Please visit the Go-DBE website at
https://tn.diversitysoftware.com/FrontEnd/StartCertification.asp? TN=tn&XID=9265 for
more information.

(d) Workforce. Provide the percentage of the Respondent’s total current employees by
ethnicity and gender.

NOTE: Respondents that demonstrate a commitment to diversity will advance State efforts
to expand opportunity to do business with the State as contractors and subcontractors.
Response evaluations will recognize the positive qualifications and experience of a
Respondent that does business with enterprises owned by minorities, women, Tennessee
service-disabled veterans and small business enterprises and who offer a diverse workforce.

B.16.

Provide a statement of whether or not the Respondent has any current contracts with the
State of Tennessee or has completed any contracts with the State of Tennessee within the
previous 5-year period. If so, provide the following information for all current and completed
contracts:

(a) the name, title, telephone number and e-mail address of the State contact responsible
for the contract at issue;

(b) the name of the procuring State agency;

(c) a brief description of the contract’s specification for goods or scope of services;
(d) the contract term; and

(e) the contract number.

NOTES:
e Current or prior contracts with the State are not a prerequisite and are not required for the
maximum evaluation score, and the existence of such contracts with the State will not
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Section B— General Qualifications & Experience ltems

automatically result in the addition or deduction of evaluation points.
e Each evaluator will generally consider the results of inquiries by the State regarding all
contracts responsive to Section B.16 of this RFQ.

B.17.

Provide customer references from individuals (who are not current or former officials or staff
of the State of Tennessee) for projects similar to the goods or services sought under this
RFQ and which represent:

e two (2) of the larger accounts currently serviced by the Respondent, and
o three (3) completed projects.

All references must be provided in the form of standard reference questionnaires that have
been fully completed by the individual providing the reference as required. The standard
reference questionnaire, which must be used and completed as required, is detailed at RFQ
Attachment H. References that are not completed as required will be considered
nonresponsive and will not be considered.

The Respondent will be solely responsible for obtaining the fully completed reference
guestionnaires, and for including them within the Respondent’s sealed Technical Response.
In order to obtain and submit the completed reference questionnaires, as required, follow the
process detailed below:

(@) “Customize” the standard reference questionnaire at Attachment H by adding the
subject Respondent’s name, and make exact duplicates for completion by references.

(b) Send the customized reference questionnaires to each individual chosen to provide a
reference along with a new standard #10 envelope.

(c) Instruct the person who will provide a reference for the Respondent to:

(i) complete the reference questionnaire (on the form provided or prepared,
completed, and printed using an exact duplicate of the document);

(i) sign and date the completed, reference questionnaire;

(iii) seal the completed, signed, and dated, reference questionnaire within the envelope
provided,;

(iv) sign his or her name in ink across the sealed portion of the envelope; and

(v) return the sealed envelope containing the completed reference questionnaire
directly to the Respondent (the Respondent may wish to give each reference a
deadline, such that the Respondent will be able to collect all required references in
time to include them within the sealed Technical Response).

(d) Do NOT open the sealed references upon receipt.

(e) Enclose all sealed reference envelopes within a larger, labeled envelope for inclusion in
the Technical Response as required.

NOTES:

e The State will not accept late references or references submitted by any means other than
that which is described above, and each reference questionnaire submitted must be
completed as required.

e The State will not review more than the number of required references indicated above.

* While the State will base its reference check on the contents of the sealed reference
envelopes included in the Technical Response package, the State reserves the right to
confirm and clarify information detailed in the completed reference questionnaires, and
may consider clarification responses in the evaluation of references.

e The State is under no obligation to clarify any reference information.

B.18.

Provide a statement and any relevant details addressing whether the Respondent is any of
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the following:

(a) is presently debarred, suspended, proposed for debarment, or voluntarily excluded from
covered transactions by any federal or state department or agency;

(b) has within the past three (3) years, been convicted of, or had a civil judgment rendered
against the contracting party from commission of fraud, or a criminal offence in
connection with obtaining, attempting to obtain, or performing a public (federal, state, or
local) transaction or grant under a public transaction; violation of federal or state
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

(c) is presently indicted or otherwise criminally or civilly charged by a government entity
(federal, state, or local) with commission of any of the offenses detailed above; and

(d) has within a three (3) year period preceding the contract had one or more public
transactions (federal, state, or local) terminated for cause or default.

B.19

The State is amenable to accepting some changes to the pro forma EPIS and EPPH
contracts in RFQ Attachments | and J. The State will take all reasonable suggested
alternative or supplemental contract language changes by Respondents under advisement
during the post award process, subject to any mandates or restrictions imposed on the State
by applicable state law. The State, however, will not take under advisement or consideration
any alternative or supplemental suggested contract language changes that were not
included in the Respondent’s response to this Item B.19.

Clearly list in the response to B.19 all exceptions the Respondent is taking to the RFP’s pro
forma contract. Do not include any exceptions or changes that (1) contradict a Federal
requirement or a Mandatory Requirement, (2) push back any deadlines, or (3) introduce a
significant alteration to the contract requirements. All exceptions must be listed in this
section.

In addition to the “red-line” exceptions above, the Proposer should also include in response
to this Item B.19 any and all Contractor licensing provisions/agreements with which the
Proposer will expect the State to comply. Please refer to pro forma EPPH Contract Section
A.8.a for additional information concerning such provisions/agreements.

SCORE (for all
Section B—
Qualifications &
Experience Items
above):

(maximum possible
score = 20)

State Use — Evaluator Identification:
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ATTACHMENT C

TECHNICAL RESPONSE & EVALUATION GUIDE

Section C: TECHNICAL QUALIFICATIONS, EXPERIENCE & APPROACH. The Respondent should explain its
approach to providing goods or services to the State. The items listed below represent specific questions the State
would request you answer in your response. For ease of review, please annotate your explanation so that it contains
references to the items listed below where they are addressed. Respondent should not feel constrained to answer
only the specific questions listed below in its explanation and should feel free to provide attachments if necessary in
an effort to provide a more thorough response.

As stated in RFQ Section 1.1.3, the EPIS and EPPH contracts “may be awarded to a single vendor; or each contract
may be awarded to a separate vendor, provided that the vendors (each individually a “Team Member” and collectively
a “Team”) act as partners to submit a single proposal.” (See RFQ Section 1.1.3 for explanatory examples.)

For RFQ Attachment C, there are separate sections for the responses related to the EPIS and EPPH Contracts. The
Team Members that make up the Team shall respond to the sections related to their responsibility areas.

The Evaluation Team, made up of three (3) or more State employees, will independently evaluate and score the
response to each item. Each evaluator will use the following whole number, raw point scale for scoring each item:
0 =little value 1=poor 2=fair 3=satisfactory 4=good 5 =excellent

The Solicitation Coordinator will multiply the Item Score by the associated Evaluation Factor (indicating the relative
emphasis of the item in the overall evaluation). The resulting product will be the item’s raw, weighted score for
purposes of calculating the section scores as indicated.

RESPONDENT LEGAL ENTITY

NAME:

Response Raw

Page # Item Section C— Technical Qualifications, Iltem | Evaluation .
. Weighted
(Respondent Ref. Experience & Approach Items Score Factor Score
completes)
C.1. Provide a narrative that illustrates the Respondent’s
understanding of the State’s requirements and 1

project schedule.

C.2. Provide a narrative that illustrates how the
Respondent will complete the delivery of goods or
scope of services, accomplish required objectives,
and meet the State’s project schedule.

Important Note: The State will require the successful
vendor to complete all EPP/CMS
acquisition/configuration (EPPH Contract Section
A.8.b) and Enterprise Portal Transition-In Project
activities (EPIS Contract Section A.8) by no later than 1
one (1) months and six (6) months, respectively, from
the Contract Start Date. In the event that the
successful vendor does not meet these deadlines,
the State shall assess liquidated damages for every
day beyond the deadlines.

In response to this Item C.2, the respondent shall
specifically describe how the respondent will ensure
timely completion of Transition-In tasks.

C.3. Provide a narrative that illustrates how the
Respondent will manage the project, ensure delivery 1
of specified goods or completion of the scope of

services, and accomplish required objectives within
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the State’s project schedule.

Enterprise Portal Integration Services (EPIS) Contract Evaluation Questions

Section A - Scope of Services

C.4. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 4
A.6.

C5. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 5
A.7.a.

C.6. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 5
A.7.b.

C.7. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item 4
A.8.a.

c.8. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 4
A.8.b

C.9. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 5
A.8.c.

C.10. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 5
A.8.d.

C.11. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item 4
A.8.e.

C.12. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 5
A.8.f.

C.13. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 4
A.8.9.

C.14. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item 5
A.8.h.

C.15. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 5

A.8.i.
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C.16. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 5
A.8.j.

C.17. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 5
A.9.

c.18. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 5
A.10.

C.19. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 5
A.11.

C.20. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 5
A.12.

C.21. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 5
A.13.

C.22. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 5
A.14.

C.23. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 4
A.15.

C.24. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 5
A.16.

C.25. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 5
A.17.

C.26. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 5
A.18.

C.27. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 4
A.19.

C.28. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 4
A.20.

C.29. Describe how the Respondent will perform the 3
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services detailed in EPIS Contract Section A, ltem
A.21.

C.30. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 4
A.22.

C.31. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 4
A.23.

C.32. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 3
A.24.

C.33. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 4
A.25.

C.34. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 4
A.26.

C.35. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 4
A.27

C.36. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 4
A.28.

C.37. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 4
A.29.

C.38. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 5
A.30.

C.39. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 4
A.31.

C.40. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item 4
A.32.

C.41. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem 4
A.33.

C.42. Describe how the Respondent will perform the 2

services detailed in EPIS Contract Section A, Item
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A.34.

C.43.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item
A.35.

C.44.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item
A.36.

In response to this item, the Respondent must also
provide an initial Transition-Out and Closeout Plan as
defined in the pro forma contract. The State will
incorporate the plan submitted by the successful
Respondent into the EPIS Contract, as a part of the
Project File.

C.45.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item
A.37.

C.46.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem
A.38.

C.47.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem
A.39.

C.48.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem
A.40.

As a part of the response to this item, the respondent
shall provide a detailed draft of the Annual Innovation
Road Map. Apart from the State’s evaluation of this
draft, the draft shall also serve as the starting point
for the Annual Innovation Road Map deliverable,
which shall be maintained throughout the Contract
Term.

C.49.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem
A.41.

C.50.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item
A.42.

At a minimum, the response shall address the
following:

a. It must provide a clearly defined strategy for the
migration and the level of effort required to be
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successful. This Strategy shall include, at a

minimum, the following items:

i. Recommended application groupings that
need to be co-located

ii. Network requirements between State and
Cloud hosted environment

iii Requirements for Identity and Access
Management solutions/ Possibility of State’s
AD federation with cloud

iv Disaster Recovery in cloud or to State’s
Datacenter

v. Isolation with other environments hosted in
Cloud/Vendor's Datacenter.

b. The Respondent shall provide a Documented
list, from an administrative and security
standpoint, of Roles and Responsibilities for
implementation, administration, security etc., to
include:

i.  Vendor Responsibilities

ii. Organizational Unit Responsibilities
iii. Shared Responsibilities

iv. Administrative Level Access

c. The Respondent shall provide a documented list
of risks and risk-mitigations for the proposed
hosting approach, including Transition to new
technologies that would require State’s
coordination and Downtime etc.

d. The Respondent shall provide a List of Self-
Provisioning Tools, if any.

IMPORTANT NOTE: Do not include any Cost
Proposal information in the Technical Proposal.

C.51.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Iltem
A.43.

C.52.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item
A.44.

C.53.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item
A.45.

C.54.

Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item
A.46.
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C.55. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item 5
A.A7.
C.56. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, Item 5
A.48.
C.57. Describe how the Respondent will perform the
services detailed in EPIS Contract Section A, ltem 2

A.49.

Enterprise Portal Integration Services (EPIS) Contract Evaluation Questions
Contract Attachment 3 — Detailed Requirements

C.58.

Describe how the Respondent will perform the
services detailed in EPIS Contract Attachment 3,
Item 1, General. Address all subsections.

C.59.

Describe how the Respondent will perform the
services detailed in EPIS Contract Attachment 3,
Item 2, Functionality — Content
Development/Management. Address all
subsections.

C.60.

Describe how the Respondent will perform the
services detailed in EPIS Contract Attachment 3,
Item 3, Functionality —Application Development
and Maintenance. Address all subsections.

C.61.

Describe how the Respondent will perform the
services detailed in EPIS Contract Attachment 3,
Item 4, Functionality - Interfaces/Integration.
Address all subsections.

C.62.

Describe how the Respondent will perform the
services detailed in EPIS Contract Attachment 3,
Item 5, Functionality - Search. Address all
subsections.

C.63.

Describe how the Respondent will perform the
services detailed in EPIS Contract Attachment 3,
Item 6, Qualities - Security. Address all
subsections.

C.64.

Describe how the Respondent will perform the
services detailed in EPIS Contract Attachment 3,
Item 7, Qualities - Interoperability. Address all
subsections.

C.65.

Describe how the Respondent will perform the
services detailed in EPIS Contract Attachment 3,

RFQ # 31701-03136

36



RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Item
Ref.

Section C— Technical Qualifications,
Experience & Approach Items

Iltem
Score

Evaluation
Factor

Raw
Weighted
Score

Item 8, Qualities - Capacity. Address all
subsections.

C.66.

Describe how the Respondent will perform the
services detailed in EPIS Contract Attachment 3,
Item 9, Learning. Address all subsections.

C.67.

Describe how the Respondent will perform the
services detailed in EPIS Contract Attachment 3,
Item 10, Accessibility. Address all subsections.

C.68.

If the Respondent wishes to propose additional
functionality not listed in EPIS Pro Forma Contract
Attachment 3, the Respondent may describe that
functionality in response to this Item C.68; provided
however that the described functionality shall be
included within the Proposed Costs.

In response to this question, do NOT list or
describe any requirements/functionality for which
the Respondent intends to charge fees to the
State in addition to the Proposed Costs
submitted in response to RFQ Attachment F.

In addition, as always, do NOT include any
pricing or cost information in the Technical
Proposal.

Enterprise Portal Platform and Hosting (EPPH) Contract Eval

Section A - Scope of Services

uation Q

uestions

C.69.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.6.

C.70.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.7.a.

C.71.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.7.b.

C.72.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.7.c.

C.73.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.7.d.

C.74.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.8.a.
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C.75.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.8.b.

As a part of the Respondent’s submission to this
Item, the Respondent shall provide a high-level
architectural network diagram showing app servers,
database servers, firewalls, etc.

C.76.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Item
A.8.c.

C.77.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.8.d.

C.78.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.8.e.

C.79.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.9.

C.80.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.10.

Cc.81.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.ll.

C.82.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.12.

C.83.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.13.

C.84.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.14.

C.85.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.15.

C.86.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, ltem
A.16.
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RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Item
Ref.

Section C— Technical Qualifications,
Experience & Approach Items

Iltem
Score

Evaluation
Factor

Raw
Weighted
Score

C.87.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.17.

C.88.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.18.

C.89.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, ltem
A.19.

C.90.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, ltem
A.20.

In response to this item, the Respondent must also
provide an initial Transition-Out and Closeout Plan.
The State will incorporate the plan submitted by the
successful Respondent into the EPPH Contract, as a
part of the Project File.

C.o1.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.21.

C.92.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.22.

C.93.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.23.

C.94.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.24.

C.95.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.25.

C.96.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, ltem
A.26.

C.97.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.27.

C.98.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Item
A.28.

C.99.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.29.
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RESPONDENT LEGAL ENTITY

NAME:

Response
Page #
(Respondent
completes)

Item
Ref.

Section C— Technical Qualifications,
Experience & Approach Items

Iltem
Score

Evaluation
Factor

Raw
Weighted
Score

C.100.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.30.

C.101.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Item
A.31.

C.102.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, ltem
A.32.

C.103.

Describe how the Respondent will perform the
services detailed in EPPH Contract Section A, Iltem
A.33.

Enterprise Portal Platform and Hosting (EPPH) Contract Eval

Contract Attachment 3 — Detailed Requiremen

uation Q
ts

uestions

c.104

Describe how the Respondent will perform the
services detailed in EPPH Contract Attachment 3,
Item 1, General. Address all subsections.

C.105.

Describe how the Respondent will perform the
services detailed in EPPH Contract Attachment 3,
Item 2, Functionality - Workflow. Address all
subsections.

C.106.

Describe how the Respondent will perform the
services detailed in EPPH Contract Attachment 3,
Item 3, Functionality — Content
Development/Management. Address all
subsections.

C.107.

Describe how the Respondent will perform the
services detailed in EPPH Contract Attachment 3,
Item 4, Functionality — E-Commerce. Address all
subsections.

C.108.

Describe how the Respondent will perform the
services detailed in EPPH Contract Attachment 3,
Item 5, Functionality - Mobile. Address all
subsections.

C.109.

Describe how the Respondent will perform the
services detailed in EPPH Contract Attachment 3,
Item 6, Functionality — Integration/Interfaces.
Address all subsections.

C.110.

Describe how the Respondent will perform the
services detailed in EPPH Contract Attachment 3,
Item 7, Functionality - Search. Address all
subsections.

C.111.

Describe how the Respondent will perform the
services detailed in EPPH Contract Attachment 3,
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RESPONDENT LEGAL ENTITY
NAME:

Response

Page # Item Section C— Technical Qualifications, Item | Evaluation
(Respondent Ref. Experience & Approach Items Score Factor

completes)

Raw
Weighted
Score

Item 8, Functionality - Purge. Address all
subsections.

C.112. Describe how the Respondent will perform the
services detailed in EPPH Contract Attachment 3,
Item 9, Functionality - Calendar. Address all
subsections.

C.113. If the Respondent wishes to propose additional
functionality not listed in EPPH Pro Forma Contract
Attachment 3, the Respondent may describe that
functionality in response to this Item C.113; provided
however that the described functionality shall be
included within the Proposed Costs.

In response to this question, do NOT list or
describe any requirements/functionality for which 2
the Respondent intends to charge fees to the
State in addition to the Proposed Costs

submitted in response to RFQ Attachment F.

In addition, as always, do NOT include any
pricing or cost information in the Technical
Proposal.

The Solicitation Coordinator will use this sum and the formula below to Total Raw Weighted Score:
calculate the section score. All calculations will use and result in (sum of Raw Weighted Scores
numbers rounded to two (2) places to the right of the decimal point. above)

X 60
Total Raw Weighted Score (maximum possible = SCORE:
score)

Maximum Possible Raw Weighted Score
(i.e., 5 x the sum of item weights above)

State Use — Evaluator Identification:

State Use — Solicitation Coordinator Signature, Printed Name & Date:
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ATTACHMENT D

ORAL PRESENTATION EVALUATION GUIDE

RESPONDENT LEGAL
ENTITY NAME:

The Respondent must address ALL areas below during the Oral Presentation. A detailed presentation script
for each area has been provided to the Respondent in RFQ Attachment M. A Proposal Evaluation Team,
made up of three or more State employees, will independently evaluate and score the Respondent’s
presentation in each area. The Evaluators will score each section of the Oral Presentation, assigning it a

score between 0 (zero) and the Maximum Score shown below.

State Use ONLY
Presentation Area Maximum Evaluator’s
Score Score

D.1. Overview N/A N/A
D.2.  Administration/Integrations 4
D.3. Functionalities 5
D.4.  Analytics 3
D.5. End User Set Up/Experience 5
D.6. Monitoring/Reporting/Security 3
D.7. Specified Created Webpages/Websites 4
D.8. Transition Approach 5
D.9. Variable Services 4
D.10. Hosting for Complex Applications 4
D.11. Use of State-Approved Proprietary Software 3
D.12. State Questions N/A N/A
The RFQ Coordinator will use this sum and the formula below to Total Evaluator’s Score:
calculate the section score. All calculations will use and result in (sum of Scores above)
numbers rounded to two (2) places to the right of the decimal point.

Total Evaluator’s Score X 20

Maximum Possible Total Evaluator’'s Score (maximum = SCORE:

(sum of Maximum Scores above) possible score)
State Use — Evaluator Identification:
State Use — RFQ Coordinator Signature, Printed Name & Date:
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ATTACHMENT E

TECHNICAL PROPOSAL SCORE SUMMARY

Proposer Name

—_ = —_ —_ — 0 >
SaolBo (8o € (8o |8 & Average
E § 3 § E g E § 3 58 § Technical Meets
S>> 82 |82 |[8= |[8= |20
) ) ) ) @ T @ @ T & & | Proposal 75% Threshold?
Technical Evaluation Guide Section Score Threshold (Y/N)
Section B General Qualifications & Experience ltems 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 0.00 15
Section C Technical Qualifications, Experience & Approach ltems 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 0.00 45
Section D Oral Presentation Evaluation Guide 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 0.00 15
Average Overall Technical Proposal
Score: 0.00
Proposer Name
§ <5} § <5} § ) § <5} § 5] 8 g Average
@ @ @ @ @ = n
= EI12E 12528 |25 |8 2 | Technica Meets
€=z €=z |S= |[S= (S= |§Q p 0 P
i T i i T g2 roposal 75% Threshold?
Technical Evaluation Guide Section Score Threshold (YIN)
Section B General Qualifications & Experience ltems 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 0.00 15
Section C Technical Qualifications, Experience & Approach ltems 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 0.00 45
Section D Oral Presentation Evaluation Guide 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 0.00 15
Average Overall Technical Proposal
Score: 0.00

REPEAT AS NECESSARY
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ATTACHMENT F

Cost Proposal & Evaluation Guide
For Qualified Respondents Only

THE COST PROPOSAL & EVALUATION GUIDE IS AN EXCEL WORKBOOK, WHICH IS FOUND AT THE
FOLLOWING WEBSITE:

http://tn.gov/finance/topic/sts-current-procurements

The Respondent shall use this workbook to develop and submit its Cost Proposal, following the instructions therein.
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ATTACHMENT G

STATEMENT OF CERTIFICATIONS AND ASSURANCES

An individual responding in his or her individual capacity or legally empowered to contractually bind the Respondent must
complete and sign the Statement of Certifications and Assurances below as required, and this signed statement must be
included with the response as required by the Request for Qualifications.

The Respondent does, hereby, expressly affirm, declare, confirm, certify, and assure ALL of the following:
1. The Respondent will comply with all of the provisions and requirements of the RFQ.
2. The Respondent will provide all specified goods or services as required by the contract awarded pursuant to this RFQ.

3. The Respondent accepts and agrees that the terms and conditions in the contract awarded pursuant to this RFQ shall be substantially
the same as the terms and conditions set out in the Pro Forma Contracts that appear in RFQ Attachments | and J; provided, however,
that the State shall entertain limited negotiations with the apparent best-evaluated Respondent on terms and conditions identified by
the respondent in response to RFQ Attachment B, Item B.19.

4. The Respondent acknowledges and agrees that a contract resulting from the RFQ shall incorporate, by reference, all Response
responses as a part of the contract.

5. The Respondent will comply, as applicable, with:

(@) the laws of the State of Tennessee;

(b) Title VI of the federal Civil Rights Act of 1964;

(c) Title IX of the federal Education Amendments Act of 1972;

(d) the Equal Employment Opportunity Act and the regulations issued there under by the federal government; and,

(e) the Americans with Disabilities Act of 1990 and the regulations issued there under by the federal government.

6. To the best of the undersigned’s knowledge, information or belief, the information detailed within the Response to the RFQ is
accurate.

The Response submitted to the RFQ was independently prepared, without collusion, and under penalty of perjury.

No amount shall be paid directly or indirectly to an employee or official of the State of Tennessee as wages, compensation, or gifts in
exchange for acting as an officer, agent, employee, subcontractor, or consultant to the Respondent in connection with the request or
any potential resulting contract.

9. The Response submitted in response to the RFQ shall remain valid for at least 120 days subsequent to the date of the Response
opening and thereafter in accordance with any contract pursuant to the RFQ.

By signature below, the signatory certifies legal authority to bind the responding entity to the provisions of this
request and any contract awarded pursuant to it. The State may, at its sole discretion and at any time, require
evidence documenting the signatory’s authority to be personally bound or to legally bind the responding entity.

DO NOT SIGN THIS DOCUMENT IF YOU ARE NOT LEGALLY AUTHORIZED TO DO SO BY THE ENTITY
RESPONDING TO THIS RFQ.

SIGNATURE & DATE:

PRINTED NAME & TITLE:

LEGAL ENTITY NAME:

FEIN or SSN:
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ATTACHMENT H

REFERENCE QUESTIONNAIRE
The standard reference questionnaire provided on the following pages of this attachment MUST
be completed by all individuals offering a reference for the Respondent.

The Respondent will be responsible for obtaining completed reference questionnaires as required (refer
to RFQ Attachment B, General Qualifications & Experience Items, Item B.17.), and for enclosing the
sealed reference envelopes within the Respondent’s Technical Proposal.

RFQ # 31701-03136
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RFQ # 31701-03136 REFERENCE QUESTIONNAIRE

RESPONDENT NAME: RESPONDENT NAME (completed by respondent before reference is requested)

The “respondent name” specified above, intends to submit a response to the State of Tennessee in
response to the Request for Qualifications (RFQ) indicated. As a part of such response, the respondent
must include a number of completed and sealed reference questionnaires (using this form).

Each individual responding to this reference questionnaire is asked to follow these instructions:
complete this questionnaire (either using the form provided or an exact duplicate of this document);
sign and date the completed questionnaire;

seal the completed, signed, and dated questionnaire in a new standard #10 envelope;

sign in ink across the sealed portion of the envelope; and

return the sealed envelope containing the completed questionnaire directly to the respondent.

What is the name of the individual, company, organization, or entity responding to this reference
guestionnaire?

Please provide the following information about the individual completing this reference
guestionnaire on behalf of the above-named individual, company, organization, or entity.

NAME:

TITLE:

TELEPHONE #

E-MAIL ADDRESS:

What goods or services do/did the vendor provide to your company or organization?

What is the level of your overall satisfaction with the vendor of the goods or services described
above?

Please respond by circling the appropriate number on the scale below.

1 2 3 4 S
| | | | |

least satisfied | | | | | most satisfied

RFQ # 31701-03136
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RFQ # 31701-03136 PROPOSAL REFERENCE QUESTIONNAIRE — PAGE 2

If you circled 3 or less above, what could the vendor have done to improve that rating?

If the goods or services that the vendor provided to your company or organization are completed,
were the goods or services completed in compliance with the terms of the contract, on time, and
within budget? If not, please explain.

If the vendor is still providing goods or services to your company or organization, are these
goods or services being provided in compliance with the terms of the contract, on time, and
within budget? If not, please explain.

How satisfied are you with the vendor’s ability to perform based on your expectations and
according to the contractual arrangements?

In what areas of goods or service delivery do/did the vendor excel?

In what areas of goods or service delivery do/did the vendor fall short?

What is the level of your satisfaction with the vendor’s project management structures,
processes, and personnel?

Please respond by circling the appropriate number on the scale below.

1 2 3 4 5
| | | | |

least satisfied | | | | | most satisfied

RFQ # 31701-03136
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RFQ # 31701-03136 PROPOSAL REFERENCE QUESTIONNAIRE — PAGE 3

What, if any, comments do you have regarding the score selected above?

Considering the staff assigned by the vendor to deliver the goods or services described in

response to question 3 above, how satisfied are you with the technical abilities, professionalism,

and interpersonal skills of the individuals assigned?

Please respond by circling the appropriate number on the scale below.

least satisfied I I I I I most satisfied

What, if any, comments do you have regarding the score selected above?

Would you contract again with the vendor for the same or similar goods or services?

Please respond by circling the appropriate number on the scale below.

1 2 3 4 S
| | | | |

least satisfied | | | | | most satisfied

What, if any, comments do you have regarding the score selected above?
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REFERENCE SIGNATURE:

(by the individual completing this
request for reference information)

DATE:

RFQ # 31701-03136

(must be the same as the signature across the envelope seal)

50



ATTACHMENT |

RFQ # 31701-03136 PRO FORMA CONTRACT
ENTERPRISE PORTAL INTEGRATION SERVICES (EPIS)

The pro forma contract detailed in following pages of this exhibit contains some “blanks” (signified by
descriptions in capital letters) that will be completed with appropriate information in the final contract
resulting from the RFQ.

RFQ # 31701-03136
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CONTRACT
BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF FINANCE AND ADMINISTRATION
AND
CONTRACTOR NAME

This Contract, by and between the State of Tennessee, Department of Finance and Administration
(“State”) and Contractor Legal Entity Name (“EPIS Contractor”), is for the provision of Enterprise Portal
Integration Services (EPIS), as further defined in the "SCOPE." State and EPIS Contractor may be
referred to individually as a “Party” or collectively as the “Parties” to this Contract. This is the EPIS
Contract.

The EPIS Contractor is a/an Individual, For-Profit Corporation, Non-Profit Corporation, Special Purpose
Corporation Or Association, Partnership, Joint Venture, Or Limited Liability Company.

EPIS Contractor Place of Incorporation or Organization: Location

EPIS Contractor Edison Registration ID # Number

A.

Al

A.2.

A.3.

A4,

SCOPE:

The EPIS Contractor shall provide all goods or services and deliverables as required, described,
and detailed below and shall meet all service and delivery timelines as specified by this Contract.

Enterprise Portal Integration Services (EPIS) Contract Overview. The State is seeking Enterprise
Portal services through two separate contracts, both of which are awarded under the same
Request for Qualifications (RFQ # 31701-03136): (1) the EPIS Contract and (2) the Enterprise
Portal Platform and Hosting contract (EPPH).

a. The EPPH contract encompasses the acquisition and implementation of Enterprise Portal
Platform and associated training. The EPPH contract is a separate contract and should not
be confused with the EPIS Contract.

b. The EPIS Contractor shall work with the EPPH Contractor, the Incumbent Vendor, the State’s
Merchant Servicer, and the State to successfully transition the Internal environment
(Intranet), the external environment (Internet), and some applications, as defined by the
State, to the new EPP/CMS during the transition-in period in accordance with the State-
approved Project Schedule.

c. There are two (2) complexity levels of applications to be transitioned and supported: Simple
and Complex. See RFQ Attachment Q for definitions of complexity levels, and see RFQ
Attachment K for complexity levels and other important information concerning the current
Portal applications.

d. The EPIS Contractor shall provide on-going baseline support services for Complex
Applications in accordance with the requirements defined in this contract.

EPIS Contract Services Categories. The EPIS Contract comprises the following categories of
services:

a. Baseline Services
b. Transition-In Project Services

c. Variable Services

The EPIS Contractor shall provide the Baseline Services, Transition-In Project Services, and
Variable Services within the State’s specified timeframes.

Baseline Services.
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General Baseline Services

i. Perform Portal Program Oversight

ii. Provide Disaster Recovery Services

iii. Application Monitoring

iv. Job Scheduling

v. Customer Relations Management

vi. Web Address and Active Applications Lists

vii. Skillset Requirements

viii. General Baseline Services Compensation.
Specific Baseline Services

i. Perform Maintenance and Support for Applications
ii. General Maintenance and Support Requirements
iii. Skillset Requirements

iv. Specific Baseline Services Compensation.

The above items are described in greater detail below.

A.5. Transition-In Project.

a.

b.

Establish Management/Governance

Perform Project Management for Transition-In Project

Complex Applications

c. Transition Maintenance and Support of Complex Applications

EPP/CMS

d. Oversee the Installation and Configuration of the New EPP/CMS

e. Migrate Simple Applications to the EPP/CMS

f.  Transition TN.GOV External Websites (Internet) to the EPP/CMS

g. Transition KidCentral Website from Proprietary CMS to the EPP/CMS

h. Develop the Internal Website Environment and Transition the Content of the State Internal

J-

Websites (Intranet) to the EPP/CMS
Design, Create, and Conduct EPP/CMS Training.

Provide Tier 2 Support and Knowledge Transfer/Mentoring.

The above items are described in greater detail below.
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A.6.

Variable Services.

a.

Requested by the State as needed, these services include, but are not limited to: integrating
new technologies and web services; modernizing existing applications (discussed in further
detail below); developing new Native and Hybrid mobile applications; providing support for
internal/external websites, mobile, and Simple Applications; implementing payment
processing; developing new Portal applications and enhancing existing Portal applications;
developing new Internal/external websites; providing additional training; developing content;
providing reporting and analytics enhancements; and providing additional consulting services,
as long as these are within the Contract’s scope.

Modernize Existing Applications.

i. Many applications would benefit from modernization. These applications will not be
rewritten as part of Transition, but rather will be prioritized and rewritten as Variable
Services.

i. The vendor will provide innovative and cost-effective approaches to modernization of
legacy applications. See also contract Sections A.40 and A.41.

At the State’s request, the EPIS Contractor shall develop new Native and Hybrid mobile
applications, which run on multiple devices (e.g., phones and tablets). Such requests shall be
effected through the Statement of Work (SOW) process and shall use Responsive Design.
The EPIS Contractor shall always obtain written approval of the SOW from Strategic
Technology Solutions (STS), the State Organizational Unit, and the Portal Advisory
Committee (PAC) prior to proceeding with the development of a mobile application. With
regard to the STS written approval mentioned above, STS will not provide such approval
unless the Organizational Unit has requested and obtained Information Technology
Assessment and Budget Review Committee (IT-ABC) approval for the project.

It is the intention of the State to use the State’s Merchant Servicer for settling transactions for
all payment processing applications. Payment types include, but are not limited to: Principal
Payment Amounts, Customer Option Fees, and Subscription Fees, which may occur on an
annual, monthly, or other frequencies as defined by the State.

i. The EPIS Contractor will use Merchant Service Provider’'s payment gateway for
processing online transactions. The Merchant Service Provider's payment gateway
accepts, authorizes, settles and reports Visa, MasterCard, American Express, Discover
and Electronic Check (eCheck) transactions for all complex applications that accept
credit cards, off-line debit cards, and eChecks for payment. Off-line debit cards are
defined as a card that provides payment directly from the consumer’s checking account
in the amount of purchased goods or services. An off-line debit card does not require the
consumer to enter their PIN to complete the transaction.

i. Merchant Service Provider's Payment Gateway Requirements. The EPIS Contractor shall
assure that all applications that interface with the State’s Merchant Servicer operate in
accordance with the State’s contracted Merchant Servicer’s required message formats
and communication methods, as well as credit/debit card/eCheck issuer privacy and
security requirements. The State will not store payment account/credit card information
of any kind within the State’s environment.

iii. Payment Brand Regulations. By accepting Visa, MasterCard, American Express, and
Discover payments, the State agrees to comply with payment brand regulations and
Payment Card Industry (PCI) standards. The EPIS Contractor shall assist with the
State’s compliance efforts including but not limited to displaying appropriate card brand
information, updating portal language and processing flow of transactions in accordance
with payment brand sponsored fee programs, and making necessary changes to support
new security requirements.
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iv. For Complex Applications that, as of the Contract Start Date, use the Incumbent Vendor’s
Merchant Servicer, the EPIS Contractor shall develop new bi-directional interfaces
to/from the State’s Merchant Servicer. See RFQ Attachment K for applications that
require these new interfaces.

(1) The EPIS Contractor shall fully test the new interfaces to/from the State-provided
external payment engine (currently using the State’s Merchant Servicer Application
Programming Interface (API) v5.0 or above). The State will provide the testing
environment for this purpose.

All future interfaces developed by the EPIS Contractor shall also comply with API
v5.0, or higher, and shall interact through a direct interface to the State’s Merchant
Servicer. The EPIS Contractor shall not be more than 1 release behind in API version
utilized by the State’s Merchant Servicer.

(2) During the Transition-In Project, the EPIS Contractor shall become certified to the
State’s Merchant Servicer's payment gateway API no later than ninety (90) days from
the Contract Start Date. If during the term of this contract the State executes a
contract with another Merchant Service Provider, the EPIS Contractor shall become
certified to the new Merchant Servicer Provider's payment gateway API within ninety
(90) days of being notified by the State.

e. Atthe State’s request, for internal/external websites, mobile, and Simple Applications that are
hosted on the EPP/CMS (collectively, “EPP/CMS Websites/Applications”), the EPIS
Contractor shall provide Tier 3 support as a Variable Service.

i Transition-In Project activities will occur in waves, as opposed to a “big bang” approach.
As transition activities are completed and State’s written approval is obtained indicating
the successful completion of transition work for a given EPP/CMS Website/Application,
the EPIS Contractor shall assume responsibilities for Tier 3 support for that
Website/Application. Such Tier 3 support will continue throughout the term of the
Contract or until the Website/Application is retired, whichever is earlier.

i. The EPIS Contractor shall provide Tier 3 support for EPP/CMS Websites/Applications in
a manner that meets or exceeds defined SLA'’s (see EPIS Contract Attachment 2).

f. The State shall request EPIS Variable Services through the process described in EPIS
Contract Section A.13.

g. The State is in no way obligated to use the Contractor’s Variable Services, and may use
other contracts or means to obtain the same or similar Enterprise Portal Services.

h. The EPIS Contractor shall support the State Organizational Units in their use of the State-
Standard Project Portfolio Management Tool.

i. See EPIS Contract Attachment 4 for descriptions of the EPIS Contractor Staff Roles that will
provide the Variable Services. The skillsets required to provide Variable Services include, but
are not limited to the following:

i. significant experience and proficiency with Java programming, Linux, Java and JBoss,
ii. advanced troubleshooting experience.
j- Inthe event that the State discovers additional EPIS Contractor Staff Roles are necessary,

the State shall add these Roles using the Non Pre-Priced Items process described in
Contract Section A.48.
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A7.

A.7.a.

k. For new application development, or at the State’s request for existing applications, The EPIS
Contractor shall review the relevant Organizational Unit's documentation concerning security
and compliance requirements, to ensure that EPIS Contractor-developed applications meet
all State and Federal compliance requirements. (See EPIS Contract Section E.9.)

I.  The EPIS Contractor will be compensated for EPIS Variable Services in accordance with
Contract Section C.3.b.iii.

Baseline Services — Detailed Obligations.

General Baseline Services. During the Transition-In Project, General Baseline Services will be

transitioned from the Incumbent Vendor to the EPIS Contractor. After support is transitioned for
each wave of applications and websites, the State shall compensate the EPIS Contractor in
accordance with EPIS Contract Section A.7.a.viii below.

i. Perform Portal Program Oversight.

@)

)

®)

(4)

The EPIS Contractor shall provide Portal Program Oversight for the EPIS and EPPH
Contracts throughout the Contract Terms. This includes management of all contract
services, ensuring that qualified resources are available to provide contract services in
accordance with State-approved schedules and requirements.

The EPIS Contractor’'s Program Management Office shall be prepared to allocate
resources for the Transition-In Project, as well as Baseline and Variable services.

The EPIS Contractor shall also provide oversight and direction for Internet/Intranet
capacity planning.

The State believes that face-to-face interaction provides enhanced opportunities for
positive relationships with State Organizational Unit contacts and therefore requires the
largest possible footprint of EPIS Contractor staff to be located within downtown Nashville
or in close proximity to downtown Nashville.

For the duration of the Contract, unless otherwise directed by the State, the following
categories of personnel must be located full-time within the Metropolitan Nashville area
office:

(a) Portal Program Manager — This is an EPIS Contractor staff person who oversees all
EPIS Contractor work for the EPIS and EPPH contracts. The EPIS Contractor’s
Portal Program Manager shall ensure that qualified resources are available to
complete the contract requirements in accordance with the State-approved project
schedule. This includes Transition-in Services, Baseline Services and Variable
Service requests. The EPIS Contractor’s Portal Program Manager shall be
responsible for working with the EPPH Contractor, the State’s Merchant Servicer, the
State, and other entities as required to meet the requirements in the EPIS and EPPH
contracts. The EPIS Contractor’s Portal Program Manager and EPIS Project
Manager shall work with the State Project Manager to coordinate and schedule
Contractor and State resources during the Transition-in Project.

(b) Lead Application Operation and Maintenance Technician — This is an EPIS
Contractor staff person with the expertise, or with access to the expertise, to provide
support and problem resolution for all levels of Enterprise portal application hardware
and software problems. Depending upon the volume of support work, the State
and/or the EPIS Contractor may determine that it is necessary to appoint more than
one such Technician, to be located in the Metropolitan Nashville area office.

(c) For purposes of this Contract, EPIS Contractor personnel located in the Metropolitan
Nashville area will be referred to as “Local Support Staff.”

RFQ # 31701-03136 56



(5) The EPIS Contractor shall execute the Human Resource Plan (see Contract Section
A.23) that includes the necessary key personnel (see Contract Section A.7.a.v) and other
staff deemed necessary to meet the Transition-In Project and Baseline Services
requirements and Service Level Agreements (SLAs) detailed in EPIS Contract
Attachment 2.

ii. Provide Disaster Recovery Services.

(1) The EPIS Contractor shall conduct a coordinated disaster recovery test at least once a
year or more often at State request (not to exceed two tests per year).

(2) The EPIS Contractor shall present the test results to the State for review and written
State approval.

(3) If the test does not meet the contractually specified Recovery Time Objective and
Recovery Point Objective, the EPIS Contractor shall coordinate the development of a
Remediation Plan and submit this plan to the State for review and approval within 15
business days following the conclusion of the test.

(4) Upon written State approval of the Remediation Plan, the EPIS Contractor shall initiate
the remediation effort and manage it to conclusion, assuring that the responsible
party/parties complete and verify (test) the remediation work within 15 business days.
The EPIS Contractor shall present remediation test results to the State for review and
approval.

(5) Inthe event of an actual service outage, the EPIS Contractor shall, with State oversight:

(a) Coordinate recovery efforts and execute its assigned recovery tasks according to the
approved Disaster Recovery Plan and as requested by the State.

The State will compensate the EPIS contractor for work performed to restore services
in the event of an actual service outage using the Variable Services process
described in EPIS Contract Section A.13.

(b) Following recovery, investigate the root cause of the outage and assess the recovery
efforts.

(c) Present a report documenting its findings and recommendations for improvement to
the State for review.

iii. Application Monitoring. The EPIS Contractor shall perform continuous monitoring, health
checks and preventive maintenance programs on all applications. Application monitoring
shall include Up/Down, Availability, Response Time, Web Transaction, or other mutually
agreed performance measurements. For applications hosted at State facilities, the EPIS
Contractor shall use existing State tools for monitoring, purchasing its own licenses as
needed. For applications hosted on other than State facilities (EPPH Contractor facilities), the
EPIS Contractor shall implement application monitoring tools that provide equivalent
capabilities to those in use by the State. The EPIS Contractor shall provide the State access
to the monitoring tools for independent verification of hosted application performance. The
EPIS Contractor also shall provide the State with the capability to run occasional test
transactions through hosted applications to assess performance.

iv._ Job Scheduling. The EPIS Contractor shall schedule batch jobs and run ad-hoc batch jobs as
needed in support of complex applications.

v. Customer Relations Management. The EPIS Contractor shall perform Customer Relations
Management (CRM). CRM requirements include the following:

(1) EPIS Contractor must be available by telephone/e-mail/web support 24/7/365.
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(2) Logging, updating, and monitoring of all CRM interactions.
(3) Managing of Information Technology Service Management (ITSM) tickets within SLA'’s.

(4) State and Contractor review of ticket logs on an agreed upon schedule and manner. This
includes various reports that will help the EPIS Contractor meet SLA’s and reducing
frequent inquiries and issues.

(5) The EPIS Contractor shall provide a toll-free number and e-mail address for STS and
State Organizational Unit access to the support staff.

(6) In the event that the State chooses to host Complex Applications with the EPPH
Contractor, the State and the EPIS Contractor may negotiate mutually agreeable fees for
additional Tier 2 support requirements.

vi. Web Address and Active Applications Lists. The EPIS Contractor shall produce and maintain,
throughout the life of the Contract, a list of Current Web Addresses and provide this list to the
State upon any change to the list. In addition to the Current Web Addresses list, the
Contractor shall also produce and maintain a list of all applications active on the Enterprise
Portal, and shall provide this list to the State upon any change to the list's contents. This list
shall use meaningful names, which shall clearly relate that application to all documentation
pertaining to that application. This list shall also contain a full description of the purpose of
each application.

In addition to the delivery of the aforementioned application list each time the list's contents
change, the EPIS Contractor shall also provide a list of active applications to the State, upon
request. The EPIS Contractor shall provide a status report to STS quarterly, or as requested
by the State. This status report shall include, but not be limited to: requests for new
applications, application development in progress, change requests for existing applications,
applications to be retired, new interfaces or changes to existing interfaces to the State’s
Merchant Servicer, and other information as requested by the State.

vii. Skillset Requirements. The skillsets required to provide General Baseline Services include,
but are not limited to the following:

(1) significant experience and proficiency with Java programming, Linux, and Java and
JBoss;

(2) advanced troubleshooting experience.
viii. General Baseline Services Compensation.

(1) General Baseline Services Compensation — Variable Services. During the Transition-In
Project, after support is transitioned for each wave of applications and websites, the State
shall compensate the EPIS Contractor for General Baseline Services through the
Variable Services process described in Contract Section A.13.

In any event, the EPIS Contractor shall charge the State using Variable Services only for
General Baseline Services directly related to applications and websites that have been
transitioned. The EPIS Contractor shall not charge the State for services related to future
waves of applications and websites that have not yet been transitioned.

(2) General Baseline Services Compensation — Fixed Price. After the Transition-In Project is
complete, the State shall compensate the Contractor for General Baseline Services using
the Fixed-Price approach described in Contract Section C.3.b.i(1).

A.7.b. Specific Baseline Services. During the Transition-In Project, Specific Baseline Services will be
transitioned from the Incumbent Vendor to the EPIS Contractor. After support is transitioned for
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each wave of applications and websites, the State shall compensate the EPIS Contractor in
accordance with EPIS Contract Section A.7.b.iv below.

i. Perform Maintenance and Support for Applications.

(1) The EPIS Contractor shall have support staff available 24x7x365 to provide Tier 3
support. The support staff shall provide systems support for the services delivered under
this contract. Most contact to the support staff will be initiated via a ticket entered by the
State into the State ITSM System. The support staff will be required to use the State
ITSM System in order to interface with STS and State Organizational Units.

(2) The Tier 3 Support described in this Contract Section A.7.b is non-Warranty Tier 3
Support. Warranty Tier 3 Support for existing and future Complex Applications shall be
provided to the State at no additional charge in accordance with Contract Section A.37.

(3) Transition-In Project activities will occur in waves, as opposed to a “big bang” approach.
Upon completion of the transition of Complex Application Support from the Incumbent
Vendor to the EPIS Contractor (see Contract Section A.8.c) for a given application, as
indicated by the State’s written approval, the EPIS Contractor will assume Maintenance
and Support responsibilities for that application, which includes Tier 3 support, as
described in this Contract Section A.7.b. This support shall continue throughout the
Contract Term or until the application(s) is retired, whichever comes first.

(4) The EPIS Contractor shall provide Tier 3 support as a baseline service for existing and
future Complex Applications. Tier 3 support shall include providing Complex Application
specific support to State employees, contractors, and 3" Party Vendors including, but not
limited to: modifications to fix application bugs and needed enhancements due to
infrastructure, security, end-user, and environment changes. The Contractor shall provide
Tier 3 Support 24x7x365.

(5) The EPIS Contractor shall maintain and support applications in a manner that meets or
exceeds defined SLA's (see EPIS Contract Attachment 2).

(6) The EPIS Contractor shall modify applications as required to accommodate
infrastructure, middleware and database changes.

(7) For changes necessitated by Tier 3 support activities, the EPIS Contractor shall perform
database design, implementation, modifications, stored procedure development, and
performance tuning.

(8) The EPIS Contractor shall modify applications to rectify issues caused by unexpected
changes, such as Microsoft zero-day patch release, etc.

(9) The EPIS Contractor shall develop and run scripts to resolve issues, back out corrupted
data, and start process over to resolve issues.

(10) In the event that the State chooses to host Complex Applications with the EPPH
Contractor, the support roles of the EPIS and EPPH Contractors are as follows:

(a) EPIS Contractor — provides Tier 3 Support for application-related failures.
(b) EPPH Contractor — provides Tier 3 Support for infrastructure/hosting failures.
(c) In all of the above cases, the State shall provide Tier 1 support.

i. General Maintenance and Support Requirements.
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(1) Tier 3 Technical Support and Assistance.

(a) The EPIS Contractor is required to use the State’s standard ticketing system for all
Tier 3 support. See Contract Section A.47 below.

(b) The EPIS Contractor shall clearly document: the source of the problem; how the
problem was resolved; date and time a request was routed for Tier 3 support; date
and time of resolution.

(c) In the provision of Tier 3 support, the EPIS Contractor shall perform all required
application code changes.

(2) The EPIS Contractor shall meet or exceed primary and after-hours support SLAs, which
are specified in EPIS Contract Attachment 2.

(f) Break/Fix Repairs.

(i) The EPIS Contractor will use the State ITSM System to work Incidents when
there is a Break/Fix problem.

(i) Upon receiving notification of a support Incident from the State, the EPIS
Contractor is responsible for resolving the incident within the Resolution Time for
the established priority level of the Incident, including, but not limited to,
involvement of Third-Party Vendor support staff, if required. The EPIS Contractor
will document all changes in status and the Resolution of the Incident within the
State ITSM System.

iii. Skillset Requirements. The skillsets required to provide Specific Baseline Services include,
but are not limited to the following:

(1) significant experience and proficiency with Java programming, Linux, and Java and
JBoss;

(2) advanced troubleshooting experience.
iv. Specific Baseline Services Compensation.

(1) Specific Baseline Services Compensation — Variable Services. During the Transition-In
Project, after support is transitioned for each wave of applications and websites, the State
shall compensate the EPIS Contractor for Specific Baseline Services through the
Variable Services process described in Contract Section A.13.

In any event, the EPIS Contractor shall charge the State using Variable Services only for
Specific Baseline Services directly related to applications and websites that have been
transitioned. The EPIS Contractor shall not charge the State for services related to future
waves of applications and websites that have not yet been transitioned.

(2) Specific Baseline Services Compensation — Allotted-Hours. After the Transtion-In Project
is complete, the State shall compensate the EPIS Contractor for Specific Baseline
Services using the Allotted-Hours approach described in Contract Section C.3.b.i(2).

(a) Allotted-Hours Pre-Approval. All use of Allotted-Hours Baseline Services must be
approved in advance by the State.

(b) Allotted-Hours Record Keeping The EPIS Contractor shall maintain, on a monthly

basis, careful and detailed records of all EPIS Contractor staff hours expended
performing Allotted-Hours Baseline Services. The EPIS contractor shall then provide
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these records as support for itemized Allotted-Hours Baseline Services as they
appear on the EPIS Contractor's monthly invoices.

(c) Inthe event that the State exceeds its hour allotment for a given month, the State
shall compensate the Contractor using the Variable Services process described in
Contract Section A.13.

A.8. Transition-In Project — Detailed Obligations.

A.8.a. Establish Management/Governance.

The EPIS Contractor shall establish, and obtain the State’s written approval of, the Portal
Program Oversight Office during the first month of the contract period. The EPIS Contractor
will establish and locate the Portal Program Oversight Office per the guidance provided
herein.

The EPIS Contractor shall provide all facilities for EPIS Contractor staff, including office
space, equipment, connectivity, and supplies, unless the EPIS Contractor specifically
requests, and the State approves, space within State office complexes. The State will
provide Network connections (including Virtual Private Network (VPN) accounts as necessary
for any EPIS Contractor staff requiring remote access). The State will charge the Contractor
for VPN accounts; and such expenses shall be deducted from the Contractor’s invoices to the
State.

In accordance with State-approved Project Schedule, the EPIS Contractor will establish the
Management/Governance approach, based upon the State’s existing Enterprise Portal
Governance Structure.

The State reserves the right to modify the Governance Structure at any point during the
Contract Term, if the State deems such modifications to be necessary and in the State’s best
interest.

The services described in this Section are Transition-In Services. The State will compensate
the EPIS Contractor for these services in accordance with Contract Section C.3.b.ii.

A.8.b. Perform Project Management for Transition-In Project. Project Management requirements for the

Transition-in Project are described below; Project Management for Variable Services requests is
described in a separate Contract section (see Contract Section A.13.c).

During the Transition-in Project, the EPIS Contractor’s Project Manager (PM) shall provide
project management oversight to ensure that all EPIS and EPPH contract requirements for
the transition-in project are completed in accordance with the State-approved project
schedule. The EPIS Contractor's PM will work with the State PM to coordinate and schedule
State resources needed to complete the transition activities.

The EPIS Contractor shall participate in project planning meetings, weekly progress
meetings, and other meetings as requested by the State. Meetings will be via conference
call, but the State reserves the right to ask for onsite meetings.

The EPIS Contractor shall formally announce the initiation of the Transition-in project through
a project kick-off meeting. The State will review and approve the presentation materials and
handouts developed by the EPIS Contractor prior to the Project Kick-off Meeting.

The EPIS Contractor’'s PM shall follow a State approved IT methodology for the transition of
complex applications during the Transition-in Project. The EPIS Contractor's PM may use the
State approved methodology for the transition of the internet/intranet websites and Simple
Applications. The EPIS Contractor’'s PM shall work with the State’s PM to develop and
maintain all project management deliverables as defined in Contract Section A.8.b.iv in
accordance with the State-approved project schedule. The EPIS Contractor shall update the
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project management deliverables as changes occur during the project and shall maintain
version control of each. State review and approval of the baseline project management
deliverables and any subsequent updates is required. All project management deliverables
shall be completed and approved by the State prior to the first payment to the EPIS
Contractor.

iv. Project Management Plan. The EPIS Contractor’s Project Manager shall work with the State
PM to develop and maintain the Project Management Plan (PMP) for the Transition-in
project. Subsidiary management plans are described in greater detail below. The PMP and
subsidiary plans shall be updated by the EPIS Contractor's PM throughout the Transition-in
Project. The EPIS Contractor will publish the PMP with subsidiary plans in a State designated
repository. State review and approval of the baseline PMP and all subsidiary plans is
required. In addition, any subsequent changes to these plans must be presented to the State
for review and approval.

(1) Overview: The PMP shall provide a high level overview of the project and describe the
project’s purpose and benefits. In addition, the plan shall outline the overall management
approach for the project and should describe, in general terms, the roles and authorities
of project team members. It should also include which organizations will provide
resources for the project and any resource constraints or limitations.

(2) Subsidiary Plans: The EPIS Contractor shall include the following subsidiary plans in the
PMP for the Transition-in Project.

(a) Detailed Project Schedule

(b) Communication Management Plan

(c) Change and Configuration Management Plan
(d) Quality Management Plan

(e) Risk Management Plan

(f) Human Resource Plan

(g) Test Management Plan:

(i) Test Management Strategy, Planning & Approach
(i) System Test Plan

(iif) User Acceptance Test Plan

(iv) Conversion Test Plan

(v) Defect Management Plan

Detailed descriptions of the above schedules and plans appear below (Contract
sections A.18 — A.24).

v. Disaster Recovery Plan.

(1) The EPIS Contractor shall coordinate the development of a consolidated Disaster
Recovery Plan.

(2) The Plan shall document the individual and joint responsibilities of the disaster recovery
response team members:

(8) The State (as hosting provider for Complex Applications),

(b) The EPIS Contractor (as team leader and operator and maintainer of Complex
Applications),

(c) The EPPH Contractor (as hosting provider for the EPP/CMS and optionally some or
all Complex Applications).

(3) The Plan shall cover outages at all possible hosting sites.
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Vi.

(4) The Plan shall support a Recovery Point Objective of fifteen (15) minutes or less and a
Recovery Time Objective (RTO) as specified below:

(&) The EPP/CMS, including External (Internet), Internal (intranet), and Simple
Applications: RTO <=1 hour

(b) Complex applications that are cloud hosted (off-premise): RTO <= 4 hours

(c) Complex applications hosted on-premise (at State facilities): RTO <= 16 hours
(exclusive of State infrastructure recovery time)

(5) The EPIS Contractor shall obtain State approval of the consolidated Disaster Recovery
Plan.

The services described in this Section are Transition-In Project services. The State will
compensate the EPIS Contractor for these services in accordance with Contract Section
C.3.b.ii.

Transition Maintenance and Support of Complex Applications.

Complex Applications refer to applications currently hosted in the State’s data centers. These
applications vary in size and complexity and are accessed through the State’s Portal. See
RFQ Attachment K for a list of current Complex Applications.

The State will provide and maintain a hosting environment within the State’s Data Centers for
some/all Complex Applications to include infrastructure, middleware, middleware support,
network, network support, database, and database support. The relative State and Contractor
responsibilities with regard to administration and support in this environment are described in
EPIS Contract Attachment 6.

The State is also open to EPIS Contractor administration and support of complex applications
(per Contract Attachment 6) hosted on a solution provided by the EPPH Contractor if it meets
State security requirements and it is an innovative cost-effective solution. See Contract
Section A.42.

Note that Contract Attachment 6 in its present form describes the relative responsibilities for
Complex Applications that are hosted on-site in the State’s Data Centers. In the event that
the State chooses to host one or more Complex Applications off premises, the State and the
EPIS Contractor will negotiate and mutually agree on appropriate revisions to EPIS Contract
Attachment 6.

During the Transition-In Project, the EPIS Contractor’'s support staff will familiarize
themselves with these Complex Applications and the Hosting Environment in preparation for
transition of maintenance and support responsibilities of these applications from the
Incumbent Vendor to the EPIS Contractor. The State Portal Manager will provide the EPIS
Contractor access to source code for the existing Complex Application, as well as other
supporting documentation.

The EPIS Contractor shall review the list of Current Portal Applications in RFQ Attachment K
and verify with State Organizational Units that these applications are currently active. The
EPIS Contractor shall determine if the applications scheduled for retirement in 2016 are on
schedule or if these applications must be included in the transition process. Applications that
currently have planned retirement dates through December 2016 are noted in Contract
Attachment K. The EPIS Contractor will maintain the list of Current Portal Applications,
throughout the life of the Contract. All additions and changes to applications shall be
included in the monthly file submitted to the State to update a central repository of current
information about each application.
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The EPIS Contractor shall conduct an inventory of the complex application documentation for
all active applications. The EPIS Contractor shall review and validate existing documentation
in the State’s Documentation Library for all active, complex applications. The EPIS
Contractor shall provide to the State copies of all materials identified in the inventory process
as deficient. The EPIS Contractor shall modify this documentation, as required, to promote
accuracy and completeness and to facilitate the successful transition of maintenance and
support responsibilities. The EPIS Contractor shall work with the Incumbent Vendor to
successfully complete transition maintenance and support of these complex applications in
four waves during the six-month Transition-in Project.

The EPIS Contractor shall facilitate a project kickoff meeting at the beginning of the
Transition-in Project. At this meeting, the EPIS contractor will identify key participants, review
the project schedule, and establish roles and responsibilities.

The services described in this Section are Transition-In Services. Upon completion of the
transition and support for a Complex Application to the EPP/CMS and upon written approval
by the State, The State will compensate the EPIS Contractor for the transition of that
application in accordance with Contract Section C.3.b.ii.

Oversee the Installation and Configuration of the New EPP/CMS. The EPIS Contractor shall meet

the following requirements during the Transition-in Project:

The EPIS Contractor will work with the EPPH Contractor to ensure the new EPP/CMS is
acquired and licensed for the State as Software as a Service (SaaS), supported by
appropriate Platform as a Service (PaaS) and Infrastructure as a Service (laaS).

The EPPH Contractor shall perform the initial installation and configuration of the EPP/CMS.

The EPIS Contractor shall ensure the EPP/CMS is installed and configured to meet the
State’s requirements and in accordance with the State-approved project schedule. The EPIS
Contractor shall build upon the initial configuration of the EPP/CMS to meet the State’s
requirements: e.g., building customizable master templates to be used by both Internal and
External Environments. These activities will be performed in conjunction with STS.

The services described in this Section are Transition-In Project services. Upon completion of
the installation and configuration of the new EPP/CMS and upon written approval by the
State, the State will compensate the EPIS Contractor for these services in accordance with
Contract Section C.3.b.ii.

Migrate Simple Applications to the EPP/CMS. See RFQ Attachment K for a list of Simple

Applications.

The EPIS Contractor shall transition all the current TN.GOV Simple Applications and web
forms from the current FormStack cloud system to the EPP/CMS during the Transition-in
Project and in accordance with the project schedule developed by the EPIS Contractor
Project Manager and approved by the State. This transition will be performed in conjunction
with STS.

The EPIS Contractor shall have the primary responsibility of complying with all requirements
listed in EPIS Contract Attachment 3; however, the EPIS Contractor shall also be bound to
the requirements detailed in EPPH Contract Attachment 3, to the extent that these
requirements require the cooperation/support of the EPIS Contractor to be successfully
implemented.

Existing Simple Applications have been created to conform to the State’s Branding
Standards. The State will provide the Contractor with these initial Branding Standards, which
the Contractor shall use to develop the corresponding Master Templates.

RFQ # 31701-03136 64



A.8.f.

A.8.g.

The EPIS Contractor shall work with the State to configure the new enterprise chat feature.
State approval of the configuration is required.

The services described in this Section are Transition-In Project services. Upon completion of
the migration of a Simple Application to the EPP/CMS and upon written approval by the
State, the State will compensate the EPIS Contractor for the migration of that application
accordance with Contract Section C.3.b.ii.

Transition TN.GOV External Websites (Internet) to the EPP/CMS.

During the Transition-In Project and in accordance with the State-approved project schedule,
the EPIS Contractor shall transition the current TN.GOV external websites (Internet) from the
CMS Expression Engine to the new enterprise platform. In developing and maintaining the
EPP/CMS platform, the EPIS Contractor must use State-developed branding standards for
the look and feel of the web presence.

The EPIS Contractor shall have the primary responsibility of complying with all requirements
listed in EPIS Contract Attachment 3; however, the EPIS Contractor shall also be bound to
the requirements detailed in EPPH Contract Attachment 3, to the extent that these
requirements require the cooperation/support of the EPIS Contractor to be successfully
implemented.

Existing External Websites have been created to conform to the State’s Branding Standards.
The State will provide the Contractor with initial Branding Standards, which the Contractor
shall use to develop the corresponding Master Templates.

The Contractor shall transfer the content and/or data from the current to the new EPP/CMS.
The data is currently housed within a MySQL database.

The EPIS Contractor shall transition TN.GOV into a centralized, multi-site management area
to maintain content and user roles: e.g., main portal area with service content; governor’'s
area; first lady’s area; Organizational Unit sub sites; other branch sub sites.

The services described in this Section are Transition-In Project services. Upon completion of
the transition of all TN.GOV External Websites (Internet) to the EPP/CMS and upon written
approval by the State, the State will compensate the EPIS Contractor for these services in
accordance with Contract Section C.3.b.ii.

Transition KidCentral Website from Proprietary CMS to the EPP/CMS.

The EPIS Contractor shall transition the KidCentral Website from a proprietary CMS to the
EPP/CMS during the Transition-in Project. The EPIS Contractor shall have the primary
responsibility of complying with all requirements listed in EPIS Contract Attachment 3;
however, the EPIS Contractor shall also be bound to the requirements detailed in EPPH
Contract Attachment 3, to the extent that these requirements require the cooperation/support
of the EPIS Contractor to be successfully implemented.

KidCentral has been created to conform to KidCentral's specific Branding Standards. The
State will provide the Contractor with the KidCentral Branding Standards, which the
Contractor shall use to develop the corresponding Master Templates.

The Contractor shall transfer the content and/or data from the current to the new EPP/CMS.
The data is currently housed within a MySQL database.

The services described in this Section are Transition-In Project services. Upon completion of
the transition of the KidCentral Website from a proprietary CMS to the EPP/CMS and upon
written approval by the State, the State will compensate the EPIS Contractor for these
services in accordance with Contract Section C.3.b.ii.
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Develop the Internal Website Environment and Transition the Content of the State Internal

Websites (Intranet) to the EPP/CMS.

The EPIS Contractor shall transition the Internal Websites (Intranet) to the EPP/CMS in
accordance with the State-approved project schedule. The Contractor shall develop this
project schedule at the beginning of the Transition-In Project; the State will review the
schedule and provide written approval, if it is acceptable. There are approximately forty-two
(42) Intranets in the State Organizational Units.

Existing Internal Websites have been created to conform to the State’s Branding Standards.
The State will provide the Contractor with initial Branding Standards, which the Contractor
shall use to develop the corresponding Master Templates.

The Contractor shall transfer the content and/or data from the current to the new EPP/CMS.
The data is currently housed within a MySQL database.

Internal (Intranet) website Requirements. See EPIS Contract Attachment 3 for the State’s
Internal (Intranet) requirements. The EPIS Contractor shall have the primary responsibility of
complying with all requirements listed in EPIS Contract Attachment 3; however, the EPIS
Contractor shall also be bound to the requirements detailed in EPPH Contract Attachment 3,
to the extent that these requirements require the cooperation/support of the EPIS Contractor
to be successfully implemented.

The services described in this Section are Transition-In Services. Upon completion of the
development of the internal website environment and the transition of the content of the State
Internal Websites (Intranet) to the EPP/CMS, and upon written approval by the State, the
State will compensate the EPIS Contractor for these services in accordance with Contract
Section C.3.b.ii.

Design, Create, and Conduct EPP/CMS Training.

The EPIS Contractor shall document a Training Strategy that outlines their approach for
training State Organizational Units during the Transition-in project. The Training Strategy will
outline the specifics of how training needs will be identified and training artifacts will be
designed, developed and delivered. The goal is to provide a training program that will
prepare Organizational Units to be fully operational when the transition to the EPP/CMS is
complete. The Training Strategy must address the EPIS Contractor’s approach to the
following objectives:

e Develop a training curriculum that ensures end users understand the new business
processes, their new roles and responsibilities, and how to use the EPP/CMS.

e Deliver training classes using tools/materials that educate end-users on all ‘need to know’
information

e Manage logistics of all training classes (i.e., enrollment, class set up, class materials,
training environment, etc.)

The goal of the EPP/CMS training is to prepare State Organizational Units to assume on-
going maintenance and support of transitioned Simple Applications and Websites after the
Transition-In Project is completed, and to be able to develop new websites, new Master
Templates, and Simple Applications throughout the Contract Term.

As a part of the Transition-In Project, the EPIS Contractor shall provide one-on-one training
on the EPP/CMS to a select group of State employees (up to 10) who will act as Super
Administrators. This select group of employees shall be trained and given the access
required to develop new websites, Master Templates, and Simple Applications.
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The EPIS Contractor, in conjunction with Strategic Technology Solutions, shall provide initial
training on the platform to a select group of individuals (up to 210) within all Organizational
Units.

The EPIS Contractor shall develop curricula and training materials, which will allow the State
to continue to perform training sessions with Organizational Units. The training materials shall
be maintained on the Enterprise Portal Platform, such that they are easily accessible to any
user who has been granted read rights.

The transition of the Internal Websites will be performed in a phased approach. The State will
schedule training for these phases to be conducted for the pertinent Organizational Units as
each phase is completed. These training sessions can be provided either through a webinar,
or in conferencing areas at State facilities or other locations, as determined by the State.

Using the materials provided by the EPIS Contractor, the State shall train State employees
on the EPP/CMS features accessible to them, given their security roles and responsibilities.
An estimated 47,500 State employees should be notified of training, which will either be
located in a central location on the Internal web environment or at a physical location
designated by the State. These training sessions can also be conducted in a mass group or
webinars, which may occur at various times during the month. Training should also be
available to be used in the new hire process by the Department of Human Resources.

The EPIS Contractor shall provide training at various Creator levels, which will be determined
through the EPP/CMS roles and responsibilities, as well as the job roles of the State
employees within the various Organizational Units. These roles include, but are not limited to,
the following: content creator, content editor, publisher, approver, admin, super admin, web
developer, applications developer, and content viewer.

The EPIS Contractor shall work in conjunction with the EPPH Contractor to provide in-person
initial training to up to 125 designated Organizational Unit users; this training shall be
provided on-site.

The scope of the training provided by the EPIS Contractor will be based on the roles of the
individuals attending the training class. Training materials should be minimal, and only
require a web browser to complete. Training should be available through a web browser 24/7
through the Internal environment. Organizational Units of the State will determine the amount
and types of EPIS Contractor-provided training to produce the self-sufficiency that the
Organizational Unit requires to meet their business needs.

The Creator roles named above are not to be confused with the EPIS Contractor Staff Roles
defined in Contract Attachment 4.

The services described in this Section are Transition-In Project services. Upon completion
and State’s written approval of all training tasks detailed above, the State will compensate the
EPIS Contractor for these services in accordance with Contract Section C.3.b.ii.

A.8.). Provide Tier 2 Support and Knowledge Transfer/Mentoring. During the Transition-in Project, the
EPIS Contractor shall provide Tier 2 Support to the State as defined in the Support Roles and
Responsibilities in Contract Attachment 7. For each service ticket that is routed to the EPIS
Contractor Team, the EPIS Contractor shall perform trouble-shooting to resolve reported issues
in accordance with timeframes in the Responsibility Matrix in Contract Attachment 7.

The EPIS Contractor Team will develop a knowledge base of reported problems and
solutions that can be used by the State team to diagnose and correct problems in the future.
This knowledge base and its contents shall be the property of the State, and this right shall
survive the termination of this Contract. The EPIS Contractor shall provide knowledge
transfer and mentoring to the State Team during the Transition-in Project to prepare the Web
Solutions Team (WST) to assume full responsibility for Tier 2 Support and the STS Customer
Care Center to assume full responsibility for Tier 1 Support.
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A.9.

A.10.

A.11.

A.12.

Vi.

Vii.

viii.

The EPIS Contractor shall use the State’s Ticketing System for all Tier 2 support.

The EPIS Contractor shall provide Tier 2 support for Internal/external websites and
application-specific support for Simple Applications for State employees, contractors, 3rd
Party vendors, and citizens. This support shall only be provided during the Transition-In
Project; and only until the State is ready to assume Tier 2 Support responsibilities. The EPIS
Contractor will not be required to provide Tier 2 support for Complex Applications.

The Contractor shall provide Tier 2 Support 24x7x365.

The EPIS Contractor shall transfer Tier 2 support knowledge to and mentor designated State
staff to enable the staff to provide on-going Tier 2 support for the EPP/CMS
Websites/Applications.

The State will assume all Tier 2 support responsibilities from the Incumbent Vendor no later
than the end of the Transition-In Project, or six (6) months after the Contract Start Date,
whichever is earlier.

The EPIS Contractor shall review the list of Current Web Addresses in RFQ Attachment L
and verify with State Organizational Units that these websites/webpages are currently active.
The EPIS Contractor shall transition active websites/webpages to the new EPP/CMS in
accordance with the State’s requirements and standards.

The services described in this Section are Transition-In Project services. The State will
compensate the EPIS Contractor for these services in accordance with Contract Section
C.3.b.ii.

EPIS Contractor to Use State’s Mandated EPP/CMS. Throughout the Contract Term, and as long

as the EPPH contract remains in place, the EPIS Contractor must use the State’s EPP/CMS
software that was obtained through the EPPH contract.

Enterprise Portal Transition Deadline.

a.

The EPIS Contractor shall ensure all contract requirements are successfully completed for
the Transition-In Project by no later than six (6) months from the Contract Start Date.

The EPIS Contractor shall transition existing applications in four (4) waves.

The State will select the applications that will be included in each wave. The EPIS Contractor
shall work with the State to determine the schedule for transition of each wave of
applications. Written State approval of the schedule is required. Inspection and acceptance of
each wave as set forth in Section A.38 is required.

In the event the Transition Deadline is not met for any reason other than solely due to actions
or inactions of the State or solely due to a Force Majeure event as set forth in Section D.24.,
the State shall have the right to assess and recover from the EPIS Contractor liquidated
damages of Twenty Thousand Dollars ($20,000) per day, for every calendar day beyond the
Transition Deadline; such damages to cease upon the completion and written State approval
of the Transition-In Project.

Non-Proprietary Infrastructure. The EPIS Contractor shall assure that all content, data, and

applications (both simple and complex) delivered within the scope and duration of this contract
function without limitation or reduced functionality on infrastructure that is not proprietary to the
EPIS Contractor. The only exceptions to this rule are instances in which the EPIS Contractor has
obtained prior written approval from the State to introduce proprietary infrastructure into the Portal
Services solution.

Develop New Portal Applications/Enhance Existing Portal Applications.
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a. General. The State is continually seeking additional innovative, cost-effective, convenient,
and secure avenues for citizens and businesses to interact and conduct business with the
State of Tennessee. As such, throughout the period of this contract, agencies may request
new applications or enhancements to existing applications to be developed to provide
additional information and/or a new capability for our citizens and businesses to transact
business with the State.

The EPIS Contractor will develop/enhance applications in accordance with a State-approved
methodology, using JAVA, .NET, or other State-standard products. In all development or
enhancement work performed, the Contract shall adhere to State standards and policies.
See Contract Sections E.9 and Contract Attachment 5.

The State expects the EPIS Contractor to propose innovative and cost-effective technologies
to leverage in support of modernizing its current and future complex applications. (See
Contract Sections A.41 and A.42.) If approved by the State, the State will work in concert with
the EPIS Contractor to deploy and market these technologies to Organizational Units to
enhance the delivery of On-Line services to business and citizens.

In processing requests for New Portal Application development, the EPIS Contractor shall
first make its best efforts to use the EPP/CMS to develop, implement, or integrate the new
software, prior to using self-developed, internally-developed, or third-party developed
applications.

The State shall compensate the EPIS Contractor for application development/enhancements
using the Variable Services Requests process and the Variable Services Hourly Rates. See
Contract Section C.3.b.iii for compensation details.

b. Develop Applications Objective. The EPIS Contractor will work through the State Designee
from Strategic Technology Solutions and with the Organizational Units in responding to
Organizational Unit requests for service in developing new applications and to enhance or
modernize existing applications. No new development, enhancement of an application or
other Variable Services performed under this contract shall begin before written approval
from the ITABC and PAC.

The State shall not be liable to compensate the Contractor for any Variable Services work
performed without receiving the required written State approval. If the Contractor cannot
produce the written approval document, the State shall not be liable to compensate the
Contractor.

c. The EPIS Contractor will develop new applications and enhance or modernize existing
applications using: (1) Contract Section A.13, Variable Services Requests; and (2) the SLAs
detailed in EPIS Contract Attachment 2, and as defined in the scope of service for the SOW.

d. Develop and Execute the Project Schedule. After the State has approved the Variable
Services Project Proposal (see Contract Section A.13.b.iii), the EPIS Contractor Project
Manager will develop and execute a Project Schedule developed in a manner approved by
the State. The EPIS Contractor Project Manager is responsible for providing a realistic
application development or enhancement/modernization schedule that addresses
Organizational Unit priorities and business requirements or needs. The State has no desire to
force an unachievable Variable Services timeline on the EPIS Contractor project team and
places a high value on the EPIS Contractor’s expertise and experience in this area to arrive
at an appropriate, accurate, and realistic assessment of the time it will take to develop or
enhance/modernize applications.

e. IT Methodology for Variable Services Project: The EPIS Contractor shall utilize a State-
approved IT methodology for each Variable Services project.

f. Maximize Re-Use of Existing Portal / Application Source Code
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General. When creating new application source code or revising existing source code, as
long as the existing State-owned source code is of acceptable quality, the EPIS
Contractor will make maximum use of the existing code. The State shall make the final
determination of whether the existing code is of acceptable quality. The EPIS Contractor
shall confirm the use of State-owned source code to the State or receive the State’s
written approval to justify the non-use of existing source code for new or modified
applications before starting each project.

State Ownership of Source Code

(1) The State owns the existing portal application source code and will provide the
source code to the EPIS Contractor at contract start.

(2) The State will own the application source code for any new or revised source code
produced under this contract. See Contract Section E.3 for specifics on ownership of
work products.

EPIS Contractor Source Code Responsibility

(1) The EPIS Contractor will provide the State the new / revised source code in an
electronically readable form prior to successfully implementing the new / revised
source code within the production environment for code and security review.

(2) Accompanying the Source Code will be the Application Release Notes associated
with any newly created / revised source code to include at a minimum:

(a) The Application Name / Release Number / Release Date

(b) A brief overview of the product and changes (in the absence of other formal
documentation)

(c) A brief overview of the purpose of the release note with a listing of what is new in
this release, including bug fixes and new features

(d) What different actions are needed by the end-users of the application (to include
whether other functionality is impacted by these changes)

(e) Changes required in the daily process of administering the software

(f) Notes about software or hardware installation, upgrades and product
documentation (including documentation updates)

The EPIS Contractor shall document, for each new application or enhancements to
existing applications, the following information using a template provided by the EPIS
Contractor and approved by the State (copies of this documentation will be deposited into
the online documentation repository by EPIS Contractor, and reviewed/approved by the
Portal Manager prior to releasing the application into Production):

(1) Application spider charts & data flow diagrams

(2) Flow diagrams for each new application or modified application (if applicable)

(3) Application Name

(4) Acronyms used for the application

(5) Common / Web / Organizational Unit / Other AKA names for the application

(6) Technical specifications for all application interfaces

(7) Whether State Owned or EPIS Contractor Owned or Purchased (3rd party)
Application
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(8) All Application Programming Languages Used

(9) All firewall requirements (including source IP address, Ports used, and destination IP

address)
(10)Databases
(a) Data Model, including an ERP (Entities Relationship Diagram)
(b) Connection Configuration
(c) Project Growth Rates
(d) Required Database Response Times
(e) Transaction Rates
(f) Workload Profile
(i) Anticipated Peak Times
(i) Uniform Times
(i) Read / Write Percentages

(11) Shared Services Utilized (payment processing, authentication/authorization,
mapping, search, etc.)

(12) Organizational Unit

(13) Narrative Describing Application

(14) Number of lines of Codes (by Programming Language)

(15) SMTP Requirements

(16) Middleware Needs / Special Instructions

(17) Associated Scripts, Proxy or Configuration Requirements

(18) Server name(s) (where the application is installed)

(19) Security — Regulatory or Privacy Requirements. See also Contract Section E.9.
(20) Operational Run Books including Job / batch process schedules

g. The EPIS Contractor will maintain all source code under a State agreed-upon change
control/version control processes.

h. Application development will be in compliance with the State’s Enterprise Technology
Architecture in State-standard languages per the contract. (See Contract Attachment 5.)

i. Comply with the State Secure Application Development Guide. The EPIS Contractor shall
develop and maintain all applications in compliance with security measures, and State and
Federal standards, as detailed in Contract Section E.9, as well as in conformance with the
State Secure Application Development Guide. A copy of the Secure Application
Development Guide is available in the State’'s Enterprise Portal Information Repository
(EPIR). See RFQ Attachment P.

j-  Comply with State’s Enterprise Information Security Policy.

The EPIS Contractor shall perform security code reviews and security scans for code in each

new application, as well as code that is modified in existing applications. The EPIS
Contractor shall remediate to address any findings in a time frame that is acceptable to the

State. The State reserves the right to perform its own independent security code reviews and

security scans. As directed by the State, the EPIS Contractor will be required to remediate
any significant findings.
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k. Comply with State’s Web Publishing Policy. The EPIS Contractor will follow State
procedures and guidelines for Web development, which are detailed in the Web Publishing
Policy, a copy of which is in the Enterprise Portal Information Repository (EPIR).

[.  Comply with State Branding. The EPIS Contractor will develop and maintain content on the
EPP/CMS, in conjunction with STS, using the State-approved Branding Standards that are
visually appealing and provides a consistent “look and feel,” as determined by the State
(navigation, page layout, features and functionality), for the citizens and businesses visiting
the Portal.

m. Comply with the Multilingual Capability Requirement. The State’s EPP/CMS and Web
Applications provided by the EPIS Contractor will be accessible in multiple languages. At a
minimum, the State’s EPP/CMS will be accessible in English and Spanish when the
Transition-In Project is complete. The capability shall be provided to add other languages
during the contract period.

n. Upgrade Portal Functionality/Technology.

i. General. The usage of the State’s EPP/CMS will grow during the period of this contract.
In addition, new portal technology and capabilities are created by industry each year that
enhances our ability to communicate with and provide new services to citizens and
businesses. Any upgrades to portal technology must be consistent with the State’s
technology standards, as expressed in the Enterprise Technology Architecture. (See
RFQ Attachment P and EPIS Contract Attachment 5.)

The EPIS Contractor will coordinate upgrade requests with the EPPH Contractor. The
EPIS Contractor will be responsible for upgrades to applications that it has developed
and/or maintained. Upgrades to the EPP/CMS itself shall be the responsibility of the
EPPH Contractor.

ii. Contractor to Work Through State Designees. The EPIS Contractor will work through the
State Designee from Strategic Technology Solutions and with the Organizational Units in
responding to Organizational Unit requests for service in upgrading portal functionality
and/or technologies.

iii. Obtain Waiver / Exception for Non-State Standard Products. The EPIS Contractor may
request a waiver or an exception to a policy, standard (compliance component), or
standard product (product component) via the State’s Waiver / Exception Process in
order to implement proposed new functionality and/or technologies. The State’s Waiver /
Exception Request Form will be used for this purpose. See RFQ Attachment P for the
process and required form.

iv. Obtain Approval of Project Proposal. After State approval of any waivers or exceptions to
policies are obtained for the new functionality and/or technologies proposed, the EPIS
Contractor will obtain approval of the Upgrade Portal Functionality and/or Technologies
Project Proposal.

v. Procure New Portal Functionality / Technology. The State reserves the option to procure
new portal functionality / technology from existing State contracts. The EPIS Contractor
is responsible for the implementation of new functionality and/or technologies to support
the State EPP/CMS per the approved project proposal, State-approved IT methodology,
and project management services as described in this Contract Section or elsewhere in
this contract. The EPIS Contractor may invoice the State, using the Variable Services
Request Process, for hourly consulting services costs, if such are required to implement
the new functionality.

vi. Develop and Execute the Detailed Project Schedule. After the State has approved the
Variable Services Project Proposal (see Contract Section A.13.b.iii), the EPIS Contractor
Project Manager will develop and execute a Detailed Project Schedule. The EPIS
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A.13.

0.

Contractor Project Manager is responsible for providing a realistic schedule to upgrade
functionality and/or technologies for the State’'s Enterprise Portal. The State has no
desire to force an unachievable timeline on the EPIS Contractor project team and places
a high value on the EPIS Contractor's expertise and experience in this area to arrive at
an appropriate, accurate, and realistic assessment of the time it will take to upgrade the
Enterprise Portal’s functionality and/or technologies deployed.

vii. Conduct System Development Life Cycle Activities. The EPIS Contractor will upgrade
the Enterprise Portal's functionality and/or technologies to be deployed using: (1) the
State-approved project management methodology; (2) Contract Section A.13, Variable
Services Requests; and (3) the SLAs detailed in EPIS Contract Attachment 2.

viii. Upgrade Portal Functionality/Technology SLAs. The Daily Operations SLAs (Contract
Attachment 2, Item 2.2), Variable Services — Project Delivery SLAs (Contract Attachment
2, Item 2.3), and Key Performance Indicators (Contract Attachment 2, Iltem 2.5) are
applicable to Upgrade Portal Functionality/Technology Variable Services.

The services described in this Section are Variable Services. The State will compensate the
EPIS Contractor for these services in accordance with Contract Section C.3.b.iii.

Variable Services Requests. At various times throughout the term of the contract, it may become

necessary to develop new Portal applications, enhance or modernize existing applications, or
otherwise provide new functionality and/or technology.

a.

Preliminary Research. The State will request such enhancement/
modernization/development work through a written request to the EPIS Contractor. Upon
receiving the written request, the EPIS Contractor will, in a timely fashion, perform sufficient
preliminary analysis to enable the EPIS Contractor to provide the State with a written and
verbal report outlining the available options, general application design characteristics,
feasibility recommendations, and a broad estimate of the overall cost of the various options.

After the EPIS Contractor has made its report to the State, the State will make a
determination regarding proceeding with the enhancement/development work and will inform
the EPIS Contractor of the outcome in writing. If the decision is made to proceed with the
work, the State shall execute the Variable Services Request Process described below.

In addition to State-requested enhancement/development work, the EPIS Contractor may
also recommend potential enhancement/development projects for consideration by the State
based upon the EPIS Contractor’'s understanding of a need to enhance or provide new
functionality and/or technology. The State must approve such EPIS Contractor-initiated
recommendations in writing. If the State does approve the recommendation, it will follow the
same process as State-initiated requests; beginning with preliminary analysis and, at the
State’s discretion, proceeding through the Variable Services Request Process.

Variable Services Request Process

i. The State may, at any time prior to the end of the Enterprise Portal contract, and with
written notice to the EPIS Contractor, request changes to work products within the
general scope of the Contract. The requested changes will be project-based and may
include the types of services outlined in EPIS Contract Section A.6 (Variable Services).

i. The EPIS Contractor, in collaboration with State Organizational Units and STS, will
develop an SOW that is sufficiently detailed, such that the State and EPIS Contractor can
adequately determine the level of effort involved in order to provide a Project Proposal
with associated costs back to the State. The SOW will include a description of the project
and proposed solution, high-level goals, expectations and objectives, and what the
project will deliver. The EPIS Contractor may request additional detail or elicit additional
requirements to augment their understanding of the request as necessary. This SOW wiill
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constitute the detailed description of the tasks/work required to perform the Variable
Services Request. The State will provide the written SOW to the EPIS Contractor.

iii. Within fifteen (15) calendar days after receiving the written SOW the EPIS Contractor will
provide the State with a Project Proposal. If, due to the complex nature of the SOW, the
EPIS Contractor determines that more time is needed to prepare the Project Proposal,
the EPIS Contractor will request in writing (Memorandum) to the State Designee from
Strategic Technology Solutions a request for an extension with the specified additional
time needed. The Memorandum will be maintained as part of the official Contract file.
The Project Proposal will include at a minimum:

= Project Background and Objectives
= Project Scope, Approach and Associated Deliverables

= The effect, if any, of implementing the requested change(s) on all other services
required under this Contract

= The specific effort involved in completing the change(s)

= A Staffing Plan, including the roles and responsibilities of Project Team Members
=  The maximum number of person hours required for the change(s)

=  Project Assumptions

= Project Schedule / Timeline

= Estimate of the total cost to complete the project. The EPPH Contractor shall provide
an itemization of all costs that compose this price.

For any professional services costs, the Contractor shall use the Variable Services
Hourly Rates detailed in Contract Sections C.3.h.iii. The cost associated with the
Project Proposal shall specify the total cost based on the number of staff-hours
required to complete the change, times the corresponding hourly rate bid by the
EPPH Contractor.

The State shall be able to account for every professional services cost that makes up
the total by reference to Contract Section C.3.b.iii; there shall be no other costs that
are not given in this Contract section.

= Estimation technigue used with the associated parameters that justifies the cost of
the project

iv. Assuming that the State and the EPIS Contractor agree upon the proposed cost, the
State approves the Project Proposal, and the State wishes to proceed with the Variable
Services Request, the State shall provide the EPIS Contractor with a written authorization
to begin the work. The EPIS Contractor shall not begin work under the SOW/Project
Proposal/Variable Services Request until these documents are approved by the
Information Technology Assessment and Budget Committee (IT-ABC), STS, the State
Organizational Unit, and the Portal Advisory Committee (PAC). In no event shall the EPIS
Contractor begin any new application development, modernization of existing
applications, or any other application change for any State Organizational Unit prior to
receiving written State approval. The State shall not be liable to compensate the
Contractor for any such work undertaken without written State approval.
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A.14.

A.15.

Vi.

Vii.

If approved, the State will sign the Project Proposal, and it shall constitute a Variable
Services Request between the Contract Parties pertaining to the specified change(s) and
shall be incorporated, hereby, as a part of this Contract.

The EPIS Contractor shall maintain sufficient staff to begin Variable Services Request
related work immediately upon receiving the appropriate State approvals.

The EPIS Contractor shall complete the required services. The State will be the sole
judge of the acceptable completion of work and, upon such determination, shall provide
the EPIS Contractor written approval.

The State will remunerate the EPIS Contractor only for acceptable work. All acceptable
work performed pursuant to an approved Variable Services Request, without a formal
amendment of this contract, shall be remunerated in accordance with and further limited
by contract section C.3.b.iii, PROVIDED THAT, with regard to professional services, the
State shall be liable to the EPIS Contractor only for the cost of the actual person hours
worked to complete the Variable Services Request work, not to exceed the maximum
cost for the change detailed in the Project Proposal. In no instance shall the State be
liable to the EPIS Contractor for the cost of any person hours worked in excess of the
maximum person hours indicated in or of any amount exceeding the maximum cost
specified by the approved Project Proposal authorizing the service. Upon State approval
of the Variable Services Request work, the EPIS Contractor shall invoice the State in
accordance with the relevant provisions of this Contract.

The State shall have the option to cancel the Variable Services Request project at any
point in the project lifecycle. In this event, and upon receiving from the EPIS Contractor
adequate documentation of the work completed as of the date of project termination, the
State shall compensate the EPIS Contractor for work that has been satisfactorily
completed.

The State may, at its discretion, also require some or all of the Project Management services
described in Contract Section A.8.b to support Variable Services projects. In this event, the
State will compensate the EPIS Contractor for Variable Services project Management in
accordance with the relevant Statement of Work (SOW), using the rates specified in Contract
Section C.3.b.iii.

State Approval Required. State review and approval is required of all contract deliverables and

subsequent updates to those deliverables.

Variable Services Consulting Staff.

a. Oversight. While Variable Services and associated resources are required on an as-needed

basis, the responsibility for oversight of any Variable Services and associated resources rests
with the EPIS Contractor, with the State having the final right of determination as to the
quality of the work.

Consulting Services. The State may request, via the process delineated at Contract Section
A.13, Consulting Services to perform Variable Services project-based work including, but not
limited, to: enhancement or modernization of complex applications; maintaining compliance
of Complex Applications with federal and state standards, regulations and policies; and
development of new web-based / JAVA or .NET Complex Applications.

Use of Portal Consulting Services. There is no guarantee that the State will use any of the
EPIS Contractor’'s Consulting Services. The State retains full control as to the timing and
usage of Consulting Services. The State reserves the right to use other available means of
providing the types of consulting services described above if the State determines that it will
be more cost-efficient and/or in the best interests of the State.
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Remuneration for Portal Consulting Services. Remuneration for any such Portal Consulting
Services shall be based on the applicable Variable Services Hourly Rates detailed in
Contract Section C.3.b.iii.

Work Location of Portal Consulting Services. For Variable Services projects, during the
Transition-In Project, Contractor Project Managers shall be located in the Metropolitan
Nashville area, unless otherwise designated by the State. After the Transition-In Project,
Contractor Project Managers may be located off-site.

The location of other Consulting Services for Variable Services projects may be provided
either off-site or in the Metropolitan Nashville area. Regardless of the location of the work, the
EPIS Contractor shall supply all office space, equipment, connectivity, and supplies required
by EPIS Contractor personnel.

If off-site, the EPIS Contractor must ensure Consulting services staff are accessible as
necessary to coordinate and execute the applicable Variable Services project in an efficient
and effective manner. The State will provide Network connections (including Virtual Private
Network (VPN) accounts as necessary for any EPIS Contractor staff requiring remote
access). The State will charge the Contractor for VPN accounts; and such expenses shall be
deducted from the Contractor’s invoices to the State.

The State reserves the right to request that key Contractor personnel be located in the
Metropolitan Nashville area, if this is deemed by the State to be in the project’s best interest.

Portal Consulting Services Classification Skills. The EPIS Contractor’s Portal Program
Oversight will provide the necessary Portal Consulting Services staff to plan and execute
Variable Services projects. Assigned staff may satisfy multiple roles. Consulting Services
staff must meet the Classification Skill requirements as outlined in Contract Attachment 4
(EPIS Contractor Staff Roles) that correspond to the EPIS Contractor’s hourly rates at
Contract Section C.3.b.iii. Inthe Classifications listed in Contract Attachment 4, the State has
identified specific development languages, such as JAVA and .NET, which, as of the begin
date of this Contract, are State standards. However, from time to time the State may add
products to the list of accepted State standards, or accept waiver requests to allow
applications to be developed using Non-State standard products. The same rates and
equivalent experience levels shall apply to the pertinent classifications.

The State will compensate the EPIS Contractor for Variable Services consulting in
accordance with the hourly rates detailed in Contract Section C.3.b.iii.

Transition-In Project Key Personnel.

a. State Project Team. The State project team shall consist, at a minimum, of the following key

personnel for the Transition-In Project.

Project Role No. | FTE Role Description

Portal Manager 1 .75 | This role sets Operational and Strategic Direction for

Complex Applications and hosting environment. Provides
vendor and contract management. Communications.
Organizational Unit liaison and point of contact.

Lead Portal Administrator 1 1.00 | Leads planning, operational support, and day to day support

of the Complex Application Environment. Provides key
performance indicators reports and metrics including
operational SLA’s. Provides communications and updates to
stakeholders. Communications. Key person in the contract
transition, responsible for coordinating resources to meet
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deliverable deadlines and risk mitigation.

Portal Administrator

1.00

Day to day operational support of the Complex Application
Environment. Release manager for all Complex Applications
to include enhancements, bug fixes, and new applications.
Ensures compliance with Complex Application process and
procedures to include documentation completion,
Organizational Unit approval, and UAT. Serves as the
technical liaison with datacenter staff.

Database Administrator

.20

Leads the Support, Upgrades and Day to Day Management
of the ePortal Databases. Provides infrastructure support for:
installations, upgrades, patches, security, code deployments,
and tuning. Provides operational support.

Middleware Manager

.50

Leads Middleware support JBOSS, JON, Web
Administration, and Deployments.

Middleware

1.00

Middleware support JBOSS, JON, Web Administration, and
Deployments.

EPP/CMS Manager

This role sets Operational and Strategic Direction for Internal
and external website and simple application environments
and their hosting environment needs. Provides vendor and
contract management for external website and simple
application future developments. Communications.
Organizational Unit liaison and point of contact. Leads
planning, operational support, and day to day support of the
Internal and external website and simple application
environments. Provides key performance indicators reports
and metrics including operational SLA’s. Provides
communications and updates to stakeholders. Key person in
the contract transition, responsible for coordinating resources
to meet deliverable deadlines and risk mitigation.

EPP/CMS Architects

Leads new development initiatives, including suggestion for
innovation and efficiencies. Performing code assessments.
Reviews Internal and external website and simple application
environments prior to deployment to ensure code, framework
and any integration developments meets standards. Helps
set architecture direction. Development liaison during
transition between the State Organizational Units and
contractor. Mobile App support. Tier 2 customer support.

EPP/CMS Web Developer

Day to day operational support of the Internal and external
website and simple application environments. Release
manager for all Internal and external website and simple
application environments to include enhancements, bug
fixes, and new applications. Ensures compliance with State
process and procedures which include but not limited to
documentation completion, Organizational Unit approval,
UAT, and invoice processing. Serves as the technical liaison
with datacenter staff. Tier 2 customer support. Key person in
the contract transition, responsible for coordinating resources
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to meet deliverable deadlines and risk mitigation.

The State team shall also consist of a representative from the Department of Finance and
Administration who is responsible for administering the State’s Merchant Servicer contract.
The EPIS Contractor shall work with the State Project Manager in coordination with the
Department of Finance and Administration to schedule resources and activities for the State's
Merchant Servicer relating to the development of new interfaces or the maintenance of
existing interfaces.

b. EPIS Contractor Project Team for this Contract

i. The EPIS Contractor shall provide a project team of qualified staff to complete the
Transition-In Project by no later than six (6) months from the Contract Start Date. The
project team shall be led by a Senior Project Manager with, at least, three years of
experience leading large projects. The EPIS Contractor’s Project team shall also consist
of key personnel from the vendor awarded the contract to provide the Enterprise Portal
Platform and Hosting Services (EPPH Contract).

ii. Work location hours and availability. During the Transition-In Project, Contractor Project
Managers shall be located in the Metropolitan Nashville area, unless otherwise
designated by the State. After the Transition-In Project, Contractor Project Managers may
be located off-site. The EPIS Contractor’'s Project Manager shall be available to work with
the State team from 7:30 a.m. — 5:00 p.m. (CT).

The State reserves the right to request that key Contractor personnel be located in the
Metropolitan Nashville area, if this is deemed by the State to be in the project’s best
interest.

A.17. Portal Software Environments/Standards. For Complex Applications, the Environments/Standards
are as follows:

a. The State, with the assistance of the EPIS Contractor, shall establish separate Development,
Testing, Disaster Recovery, and Production environments. Test and Production will be
located at the State’s Data Center.

The EPIS Contractor’'s Development environment will mirror the Test and Production
environments with regard to O/S, Java, JBoss, Database, libraries, patches, and sub-
patches. Furthermore, the EPIS Contractor will patch according to the State developed
patching schedule.

The EPIS Contractor will not have application administrative access to the production
environment. The EPIS Contractor will be required to follow the State’s Release Management
Strategy. The Release Management Strategy will be provided to the Contractor at the
Contract Start Date.

b. The EPIS Contractor will be required to maintain a real-time source code repository in the
State’s Data Center. The Repository must contain the latest source code for all Production
and Applications under development. This State located source code repository can be a
synced instance of one that resides at the EPIS Contractor’s location. The EPIS Contractor
shall maintain version control of all software components and documentation in accordance
with the State-approved Change and Configuration Management Plan.

The EPIS Contractor may maintain the source code at their facility, however the EPIS
Contractor shall replicate the source code (in its entirety) back to STS. Furthermore, the
source code system shall be open-source, able to replicate, and facilitate automated
deployments.
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A.18.

A.19.

d.

The EPIS Contractor must remain in Compliance with State technical architecture/State
standards. The EPP/CMS shall be developed, maintained, and operated in accordance with
the State’s Enterprise Technology Architecture, utilizing approved State products. See EPIS
Contract Section A.43 and EPIS Contract Attachment 5.

The EPIS Contractor will be required to adhere to State Maintenance and Release Windows.

Detailed Project Schedule. During the Transition-In Project, the EPIS Contractor shall develop

and maintain a Detailed Project Schedule. The Detailed Project Schedule shall be included as a
subsidiary plan to the Project Management Plan. The Project Management Plan shall be
developed in either Microsoft Project or the State-Standard Project Portfolio Management Tool.

a.

The Detailed Project Schedule shall:

i. include a work breakdown structure (WBS) for each task, deliverable, and milestone,
including estimated start and completion dates, actual start and completion dates,
estimated and actual task hours, and completion percentage for all in-process tasks;

ii. include key milestone and activity information for the project in support of the State’s
implementation schedule;

iii. identify critical path; and

iv. provide adequate time for the State to review, provide feedback, and approve all
deliverables, revisions, or corrections, as determined by the State.

The dates within the Detailed Project Schedule must be mutually agreed upon between the
State and the EPIS Contractor within thirty (30) days of submission to the State. The State
shall have final authority for approval of the baseline schedule. Also, any subsequent
changes to the Detailed Project Schedule shall require written State approval.

The EPIS Contractor shall analyze deviations from the Detailed Project Schedule baseline
once it is established, determine impacts to the overall schedule and communicate any
proposed changes to the project schedule to the State PM within two business days of
identification of these changes; if the proposed changes are approved by the State, the EPIS
Contractor will provide an updated schedule to the State within five days. The EPIS
Contractor shall provide written status updates to the State as specified in the State-approved
Communication Management Plan.

During the Transition-in Project, the EPIS Contractor shall transition all complex applications
in four (4) waves, instead of a “big bang” approach. Also, the transition of the Internal
(Intranet) websites, the External (Internet) websites, and the Simple Applications shall be
scheduled in waves, as determined by the State.

The services described in this Section are Transition-In Services. The State will not
separately compensate the EPIS Contractor for the services described in this Section.
Compensation for these services is included in other compensation specified in Contract
Section C.3.b.ii.

Communication Management Plan.

a.

During the Transition-in Project, the EPIS Contractor shall develop and maintain a
Communication Management Plan to be included as a subsidiary plan to the Project
Management Plan. This plan shall serve as a guide for communications throughout the life of
the project and will be updated as communication requirements change. The Communication
Management Plan shall define the following:

i. Communication requirements based on roles
ii. What information will be communicated
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iii.
iv.
V.
Vi.

How the information will be communicated
When will information be distributed

Who does the communication

Who receives the communication

b. Weekly Status Reports for the State Project Team. During the Transition-in Project, the EPIS
Contractor shall prepare Weekly Status Reports for the State Project Team that reflects the
status of activities for the reporting period, upcoming activities, and open issues. Topics to
be covered shall include, but not be limited to:

Vii.
Viii.

Xi.

A listing of significant departures from the Project Management Pla