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@ TBI Successes
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« TOP 10 FUGITIVES
— Captured 23 Top 10 Fugitives this past fiscal year

« DRUG INVESTIGATION DIVISION

— Arrested 147 offenders and obtained 327 federal and felony convictions

« CRIMINAL INVESTIGATION DIVISION

— Opened 954 cases, closed 840 cases, made 252 arrests, and obtained 240 convictions

« FORENSIC SERVICES DIVISION

— Received accreditation for the new ASCLD/LAB, the highest level available worldwide

« INFORMATION SYSTEMS DIVISION

— Conducted background checks on individuals through 410,898 firearms transactions
— Processed 613,731 Fingerprint submissions

« TRAINING DIVISION

— Provided caseworkers basic law enforcement skills
— Provided specialized training for 8,500 Tennessee law enforcement personnel




@ TBI Challenges
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 Maintaining the Meth & « Human Trafficking
Pharmaceutical Task Force — Too often, victims may not see
— Was fully funded by federal grant themselves as victims. We need
dollars, which have recently been solutions to meet the needs —
significantly reduced and narrowed in physical, mental, and emotional — of
scope. Local Law enforcement will those who find a way out, and ways
have to take over cleanup in each to put a stop to sex trafficking.

county July 1st.

« Gangs
— There has been an increase in gang-
related homicides in West Tennessee.




@ Revenue Sources
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@ Proposed Reduction Plan
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Priority Category Reduction Description State
Savings
1. Program & Operations Reduce operational expenses, such as travel, supplies, | $1,025,100

equipment, and training.

2. Program & Operations Reduce general fund state dollars by recognizing $1,100,000
additional current services revenue in Record Checks.

TOTAL STATE SAVINGS $2,125,100
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@ Authorized Positions
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