Report Checklist

STAGE 1—INITIAL ASSESSMENT
________     Step 1—Internal Environment

These steps are to be performed to give management a big picture of or to “get-to-know” their organization in order to direct them to their agency’s risks, strategies and objectives.
Has management addressed the following elements of the Internal Environment?
· Risk Management Philosophy
· Risk Appetite
· Integrity and Ethical Values
· Commitment to Competence
· Organizational Structure
· Assignment of Authority and Responsibility
· Human Resource Standards  

________     Step 2— Objective Setting
The goal in step 2 is to identify (1) why the agency exists, (2) what needs to be done and (3) what activities are necessary to achieve its objectives. 
Has management addressed the following categories of objectives with respect to its agency?

Strategic              Operational              Reporting            Compliance
Has management identified the business processes and activities its agency participates in to meet its objective?
STAGE 2—RISK ASSESSMENT
_______    Step 3—Event Identification
In Step 3, the goal is to first identify events and then the risks that are produced as a result of those events that would impede the agency in meeting its objectives/performing the activities that are performed to meet those objectives.
· Has management identified events that would impede in the agency meeting its objectives
· Has management listed risks generated from those events?

______     Step 4—Likelihood/Impact
The goal here is to assess and document management’s assessment on the likelihood and impact of a risk.

· For each risk identified in Step 3 and those identified in the worksheet template in Section VI
______      Step 5—Control Activities and Risk Response
In Step 5, the agency will identify its control activities.  This is where the internal control evaluation takes place.  These control activities are to serve as risk responses as well as to ensure that risk responses are carried out.
· For all risks that are high or medium impact and probable or reasonably possibly to occur, has the agency addressed control activities/actions to mitigate those risks?
· Has management tested controls for operating effectiveness?

______     Step 6—Final Evaluation
· Has the agency evaluated its residual risks in the aggregate to determine if total residual risks are within the agency’s risk appetite?

STAGE 3—REPORTING

______     Step 7—Reporting Package
· Has management completed the Management Report?
· Has management included this checklist with the report?

· Has management included documentation of their agency-wide risk assessment and internal control evaluation?
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