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PLC Guide: The following is a sample protocol that school-wide or teacher PLC teams might use to learn what one study
identifies as the effective strategies to improve writing. This should take approximately 45-60 minutes.

Topic for Discussion: From Research to Practice

Step 1: Download the article “Writing Next: Effective Strategies to Improve Writing of
Adolescents in Middle and High Schools” from the “For Leaders” section of the
TNCore website at www.tncore.org.

(Although the article refers to adolescents in middle and high schools, the
strategies can be implemented grades 3-5.)

Instruct teachers to bring recent student writing samples to the PLC session.

Step 2: 1. Provide participants a copy of the article and direct them to pages 11-21.
Divide groups in five-member teams with each member of the group being assigned
a section of the article. (A five-member team should have at least two of the eleven
strategies in which to become an expert.)

3. Provide 5-7 minutes for reading of their assigned strategies.

Step 3: 1. Each group should identify one person to be the timekeeper.

2. Members of the group will teach the other group members about the strategies
he/she learned beginning with strategy #1.

3. Notify group members they will have two minutes per strategy.

Step 4:
1. Ask each group to choose the top three strategies discussed they feel are successful
with current students.
2. Have each group share their top three strategies and give their rationale for their
choices.
Step 5: 1. As groups report, use chart paper to list each strategy named and the frequency

that strategy is named.

2. After groups have reported, discuss the chart’s most frequently-named strategies.




Step 6:

Step 8

1. Using student writing samples, ask participants to respond to the following
questions:

Which strategies identified in the article are visible in your students’ writing
products?

What strategies, if used, would improve your students’ writing products?

During the 2015-2016 school, revisit step #6 with future discussions focused on the
eleven strategies and their use with current students. Ask teachers to bring recent

students’ writing samples to support progress. Facilitate discussions around all eleven
strategies throughout the school year.







