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[bookmark: PLC_Guide:][bookmark: The_following_is_a_sample_protocol_that_]Professional Learning Guide: The following is a sample protocol that school-wide or teacher Professional Learning teams might use to begin conversations of ideal literacy instruction that focuses on Meaning Making.  This should take approximately 45-60 minutes.  

Focus:  Integrated Early Literacy Instruction

Topic for Discussion:  Read About It Professional Learning

	Step 1:
		Download the Early Literacy (Elementary) power point from the TDOE website. The power point can be located under the from the Leaders Resources at
https://www.dropbox.com/sh/xikr2xlh4s1jruj/AAAEEMdE-xnDsZQUtE8NvJnLa?dl=0 Integrated Leadership Course Three

Teacher will need pages 39-49 for the Professional Learning.
  
PRIOR: Have teachers bring three pieces of text they use in one classroom unit.






	Step 2:
	1. Explain that the purpose of the Professional Learning is to have discussion around the ideal that we want our students to become proficient readers who read for meaning.  In order to achieve that outcome, it is important to provide students experiences that will engage them productively with a variety of text in order to make meaning and become a proficient reader.  Pose the question before the entire group “What is Meaning Making all about?”
 2. Have each participant jot down 2 ideas on what it means to make meaning.

	Step 3:
	3. Have participants stand and find one other participant to share one of their ideas with from their list.  The partners should each have a chance to share one idea with each other.  
4. After 4-5 minutes, have participants find a new partner and share another idea with their new partner.



	Step 4:
	5. Display the 10 pages from the power point (either projected or in print) in order for participant to view the information.
6. Briefly discuss the information from each slide.  Make sure participants respond to the first question on page 40 “How much time do your students spend engaged in text every day.
Note:  View each page for understanding of what text sets are, where to locate model text sets, and the purposes for using texts in classroom instruction.

	Step 5:
	[bookmark: Review_the_design,_format,_and_administr]7. Ask participants to reflect on why they use certain texts in the classroom.  Have them look at their texts and the texts of another participant that was brought to the Professional Learning.  Focus attention on page 49 and have participants think about what is a “mileage text” and a “thinking text”.  
Generate discussion around how Frog and Toad together allows student to practice fluency and basic comprehension and why that text would be selected. Teachers should understand that using Frog and Toad Together with fluency practice activities provide students with “miles on the road” and helps them build fluency and basic comprehension.  Next, look at Mr. Popper’s Penguins and discuss why this text would be selected. It provides students a different access to reading and helps students build thinking skills with a challenging text. 

Teachers will need to provide more scaffolding and more support for students to work with Mr. Popper’s Penguins, but it is crucial for students to have these thinking experiences regardless of their fluency abilities. They can access these texts through interactive read alouds, think alouds, and partner discussions. Push the discussion to think about using texts intentionally and selecting texts for the purpose and that ALL students should have the opportunity to access thinking texts. We have to build thinking just as we build fluency. 

8. Participants should have a few minutes to talk to other participants about what these types are two types of texts are about and how they are used in classroom instruction.
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	Step 6:
	9. Have participants break into smaller groups and share the three pieces of text that they brought. Have participants decide whether the pieces of text are “mileage” or “thinking” text and how they are used for instruction.  Again, discussions about the text should include if the text provides students with “miles on the road” or if it builds thinking skills with more challenging text.
10.  Participants will also use their ideas about what making meaning means from the beginning activity to incorporate in the discussion.
11.  Have a few participants share out the discussions around their texts to the whole group.
12. Encourage the use of both mileage and thinking texts within classroom instruction in order to ensure that students become not only proficient readers, but also readers who read for meaning.

	Step 7:
	Ensure that students have access to a variety of texts and include both mileage and thinking texts.  When planning for instruction, teachers should be mindful to include both types of texts.  Classroom observations and walkthroughs will provide an opportunity for leaders to see students engaging in both types of texts in the classroom.
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