


[bookmark: _The_2014_TCAP_Writing_Assessment:][bookmark: Statewide_Trends,_Instructional_Implicat]
[bookmark: PLC_Guide:][bookmark: The_following_is_a_sample_protocol_that_]Professional Learning Guide: The following is a sample protocol that school-wide or teacher professional learning teams might use to begin conversations of ideal literacy instruction that focuses on Meaning Making.  This should take approximately 45-60 minutes.  

Focus:  Integrated Early Literacy Instruction

Topic for Discussion:  A Tale of Two Cities Professional Learning Guide


	Step 1:
		Download “A Tale of Two Classrooms” (pages 30-31), the graphic “How Do Students Become Ready Readers?” (page 33) from the Early Literacy (Elementary), and the power point from the TDOE  “For Leaders” website. 

[bookmark: _GoBack]PRIOR: Have teachers provide a reflection of what ideal literacy lessons should include. Do not give scaffolding or support. Use this reflection to help generate conversations during the Professional Learning Guide 






	Step 2:
	1. Each participant should be given a copy of “A Tale of Two Classrooms” to read silently for a few moments.  Allow time for reading.
2. Have participants break into smaller groups and debrief the article.

	Step 3:
	3. Provide each group with a piece of chart tablet paper and markers.
4. Each group will construct a T-Chart to list the instructional activities from each classroom setting from the article to help guide the discussion.



	Step 4:
	5. After participants have charted the activities, use the following questions to generate more reflection and discussion.
6. Use these questions: 
  What ahas did you have when you read these scenarios?
How does the teacher create focus in each classroom?
How was the approach different?
Which classroom embodies a ready classroom? Why?
Which classroom embodies a prepared classroom? Why?
7. Allow enough time for participants to chart activities and to have thorough discussions around each question.  Have participants share out key ideas from the discussions to the large group.
8. 
9. 





	Step 5:
	[bookmark: Review_the_design,_format,_and_administr]8.    Give each participant a copy of the graphic “How Do Students Become Ready 
        Readers?” (page 33) from the Early Literacy (Elementary) power point.  Give each 
        participant a few moments to look over the graphic.
9.    Have each group use the graphic to identify and categorize the activities into the topic 
        areas in each area: Foundational Skills, Language, Text Comprehension, or Listening, 
        Speaking, & Writing.
10.  Allow time for participants to engaged deeply into discussion about what each 
       activity looked like and sounded like in respect to the “Ready Reader” graphic.
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	Step 6:
	11. Provide the following definition of Proficient Reading:
Proficient readers accurately, fluently, and independently read a wide range of complex texts; strategically employ comprehension strategies to analyze key ideas and information; construct interpretations and arguments through speaking and writing; and, build knowledge about the world. 
12. Participants will be asked to read the definition and share with the large group their thoughts about what proficient reading.   Participants can use the activities from the T-chart and ideas from their previous discussions to illustrate and explain each component of proficient reading in classroom instruction.

	Step 7:
	Ensure that teachers utilize the “Ready Readers” graphic when planning classroom instructional lessons which will assist in a balance of activities in Foundational Skills, Language, Text Comprehension, or Listening, Speaking, & Writing. Classroom observations and walkthroughs will provide an opportunity for leaders to see students engaged in a variety of activities that promote proficient reading.
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