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Overview
The Tennessee Migrant Education Program (MEP) helps migrant students and youth meet high academic challenges by overcoming the obstacles created by frequent moves, educational disruption, cultural and language differences, and health-related problems.  The MEP strives to provide appropriate educational services that address the unique and special needs in a coordinated and efficient manner with resources at our disposal. 

The MEP assists districts throughout the State by 

· Assisting in the identification and recruitment of migrant students,
· Providing professional development on subjects related to the education of migrant children,

· Fostering collaboration with other states to enhance educational continuity for migrant students,

· Collaborating with other State agencies, local organizations and businesses, and schools to provide quality support services to migrant children.

Purpose

The MEP is federally funded as part of the Elementary and Secondary Education Act as reauthorized as No Child Left Behind.  Education of migrant children is addressed in Title 1, Part C, Sections 1301 – 1309 and is to assist the state to:
· Support high-quality and comprehensive educational programs for migratory children to help reduce the educational disruptions and other problems that result from repeated moves; 

· Ensure that migratory children who move among the States are not penalized in any manner by disparities among the States in curriculum, graduation requirements, and State academic content and student academic achievement standards; 

· Ensure that migratory children are provided with appropriate educational services (including supportive services) that address their special needs in a coordinated and efficient manner; 

· Ensure that migratory children receive full and appropriate opportunities to meet the same challenging State academic content and student academic achievement standards that all children are expected to meet; 

· Design programs to help migratory children overcome educational disruption, cultural and language barriers, social isolation, various health-related problems, and other factors that inhibit the ability of such children to do well in school, and to prepare such children to make a successful transition to postsecondary education or employment; and 

· Ensure that migratory children benefit from State and local systemic reforms. 

Part I
Comprehensive Needs Assessment

Purpose 

A Comprehensive Needs Assessment (CNA) helps to identify migrant students’ unique educational needs. During the CNA process needs of migrant students are not only identified but also prioritized.  With this information in hand, the MEP strives to ensure that migrant students receive the support services that they need to be successful in school. Additionally, ongoing needs assessment allows MEP staff a means for identifying programmatic strengths and weaknesses at both the state and local level. Outcomes determined from the CNA are utilized to develop the Service Delivery Plan, which serves as a blueprint for how the Tennessee Migrant Education Program will meet the unique educational needs of migrant children.

Process
In the summer of 2008 the TN MEP convened a Comprehensive Needs Assessment Committee (CNAC)as  required by the U.S. Department of Education under Title I, Part C, Section 1304 and 1306 of the No Child Left Behind Act of 2001 (NCLB). The TN CNA was conducted through a partnership with the Easter Stream Center on Resources and Training (ESCORT) with Tom Hanley providing on-site and off-site support and guidance. Needs assessment planning helps the Tennessee MEP ensure accountability; focuses its resources to improve services and programs for migrant students; targets migrant students most in need for services; and addresses identified needs through MEP services. 
The TN CNA focused on:

· making the needs assessment process work with the resources available to the State MEP,

· determining instruments and processes for gathering data on our migrant population,

· determining our perceived needs that are unique to migrant children that result from a migratory lifestyle as well as other needs that must be met for them to be successful in school,
· gathering data based on our perceived needs, and 
· gathering experts to help determine solutions to determined needs.

In addition to the larger Needs Assessment Committee, select members participated as part of the Management Team for the CNA. These two groups were comprised of migrant program staff, community partners, State MEP staff, and other State personnel. A complete list of members is included as Appendix A.  A Management Team was formed and met for the first time in June18, 2008.  The team met twice before convening the larger Needs Assessment Committee.  In addition, there were a number of conference calls among the members throughout the needs assessment process.  During the initial Management Team meeting, Mr. Hanley previewed the CNA process for the group and how we could make it work for TN.   Discussion of member responsibilities took place followed by discussion of the Needs Assessment Committee and potential members of this group.  

Management Team Members

Paula Gaddis: TN Department of Education, Director of Migrant Education

Jan Lanier: TN Department of Education, Director of ESL

Trish Kelly: TN Department of Education, Data Collections

Jessica Castaneda:  TN Opportunity Programs, Director of Migrant Activities

Grace Johnson: TN Opportunity Programs, Data Collections

Tom Hanley: ESCORT, Group Facilitator
The Needs Assessment Committee met for the first time on October 14, 2008. This group met four times as a group and participated further by providing feedback to the Management Team between meetings.  Members of the group grasped quickly the CNA process and their role within it.  The group used the Seven Areas of Concern to guide its thinking throughout the process.  The group worked collaboratively to determine our concerns, possible sources of data, and assisted in the gathering and analysis of the data.  
Based on analysis of findings and concerns of the Needs Assessment Committee, expert groups were gathered to determine possible solutions for our determined concerns.  These group met on May 15, 2009 for a full-day working session. The expert groups focused on the areas of Out of School Youth, Priority for Service students, and Parents.  These groups shared research and data in order to establish priorities and suggest both long and short term solutions.  Representatives from the working groups presented to the Needs Assessment committee on July 15, 2009.  All possible solutions were reviewed and prioritized for presentation the State Director of the MEP. 

The CNAC gathered data from a variety of sources including data from our migrant database, MIS2000; TN Department of Education Research and Assessment division which provided both content and English language proficiency data; and surveys of students, adults, out of school youth and other community stakeholders.  Data collected was utilized to determine the priorities addressed in the Service Delivery Plan (SDP).  In addition, information from monitoring reports, State trainings, recruiter feedback, and program applications were used in the development of the service delivery strategies.  A draft of the SDP was reviewed and approved by members of the CNAC and migrant parents before becoming final. 

Migrant Student Population Profile
The following data were gathered from the 07-08 CSPR submission, from the TN MIS2000 database, and from additional State databases available to the MEP at the time of the 08-09 CNA. 
The ethnicity of migrant students in Tennessee is predominantly Hispanic, just over 91%  with 7% African American, less than 1% white, and less than 1% “other.”
In 2007-2008, Tennessee identified

· 3496 eligible migrant students. These students were distributed among 112 of our LEAs.  

· 862 migrant school-age children as ELL, or 74% of migrant children in grades K-12. No official assessment is provided for our OSY migrants; therefore, no reliable ELL count is available for this population. 
· 574 migrant students as Priority for Service, and 
· 1692 OSY
In 2007-2008 Tennessee served
· 621 migrant students in the summer of 2008.  197 of these were Priority for service students.

· 634 served during school year. 168 of these were Priority for Service students.

The following tables reflect the achievement gap that exists between our migrant students and our non-migrant students as reflected on standardized testing in the spring of 2008.
	Spring 2008 NCLB Achievement Test Results (TCAP for Grades 3- 8  and Gateway for High School)
	

	Percentage of Students Scoring At or Above Proficient
	 
	 
	 
	 
	 
	

	Grade
	 
	All Students
	 
	Migrant Students
	 
	Gap
	 
	 
	

	 
	Math
	RLA
	Science
	Math
	RLA
	Science
	Math
	RLA
	Science
	Average Gap per Grade
	

	3
	88.7
	92.1
	81.6
	71.4
	64.3
	50.9
	-17.3
	-27.8
	-30.7
	-25.3
	

	4
	90.4
	91.2
	81.0
	80.9
	72.3
	61.7
	-9.5
	-18.9
	-19.3
	-15.9
	

	5
	93.8
	95.3
	82.9
	86.0
	79.6
	60.0
	-7.8
	-15.7
	-22.9
	-15.5
	

	6
	91.8
	94.0
	84.6
	90.7
	81.4
	79.1
	-1.1
	-12.6
	-5.5
	-6.4
	

	7
	90.4
	91.3
	81.5
	67.7
	61.3
	36.7
	-22.7
	-30.0
	-44.8
	-32.5
	

	8
	90.0
	94.2
	75.6
	86.7
	81.5
	33.3
	-3.3
	-12.7
	-42.3
	-19.4
	

	High School
	74.9
	94.7
	95.7
	56.7
	77.8
	84.0
	-18.2
	-16.9
	-11.7
	-15.6
	

	 Average 
	88.6
	93.3
	83.3
	77.2
	74.0
	58.0
	-11.4
	-19.2
	-25.3
	-18.7
	

	Source: Consolidated State Performance Report 2007-08.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Key Findings:
	A lower % of migrant students scored at or above proficient in all grades and subjects.
	

	
	The gap was greatest in Science (25.3 percentage points). 
	
	
	
	

	
	The gap in RLA was substantial (19.2 percentage points).
	
	
	
	

	
	The gap was lowest in Math (11.4 percentage points).  
	
	
	
	

	
	The gap by grade averaged 18.7 percentage points and was greatest in grades 7 and 3 
	

	
	at 32.5 and 25.3 percentage points, respectively.  
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	Dropout data for migrant students are not available.
	
	

	However, since 74% of migrant students were are identified as ELL, one may use

	the dropout rate for ELL students as a proxy bearing in mind that it underestimates

	the actual dropout rate for migrant students as evidenced by the large out of school 

	migrant population.
	
	
	
	

	
	
	
	
	
	

	

	

	


Part II Measurable Program Outcomes and Performance Targets 
In order to concentrate resources intensively to improve services to migrant children, the Need Assessment Committee identified four priority areas to be addressed in the first year of implementation: Academic Progress, Parents, OSY, and Priority for Service Students.  Additional areas of concern may be added after these three areas have been successfully addressed.  The areas of focus for TN reflect areas of need for our students that result from the children’s migrant lifestyle
Academic Progress
As students migrate from one school district to another, academic progress can be halted and migrant students can become increasingly behind in relation to non-migrant students.  This has proven true for the migrant students in TN.  Based on spring 2008 test results, priorities have been set for migrant students related to academic progress. Because TN does not have any school-year MEPs, we feel that our best opportunity for measured improvement and in assisting our students in gaining ground academically is through our summer programs. Priorities that emerged from the CNA process are the following;

· The subjects of math, language arts, and science will be the primary focus of 100% of the TN migrant summer programs. A program may determine that to focus on one or two of these three areas is in the best interest of the students based on their local needs assessment.  YES
· Minimum of 50% gain from pre- to post assessment in all focus areas for every student in the summer program. Some yes, some no – see individual program reports
Priority for Service
Those students who move most frequently, specifically within the last 12 months, seem to be at most risk.  Because the resources for services to our migrant students is limited in TN, decisions were made in the past as to how best use our funds.  Funding for a district was only available through the State MEP is an LEA had 100 or more migrant students.  The state was able to  target funds to areas of the state where migrant students were clustered.  However, those students in our low-density areas were left out of the equation.  Furthermore, summer programs were scheduled in such a manner that for at least one program area the majority of migrant students did not arrive until the final week of the summer program.  As a result of the CNA process, the following priority emerged for our Priority for Service students.
· Lesson the gap between number or priority for service students eligible for services and the number actually being served by 5% each year. NO
This will include not only reaching out to more of our students who live in low-density migrant areas but also by assuring that summer programs are held at times when they can support the maximum number of priority for service migrant students.  
OSY
Our Out-of-School Youth population is of particular concern as this group represents 50% of our total migrant population.  Services for our OSY are provided by the State MEP rather than the LEAs.   LEAs in TN have and continue to feel that this population is not their responsibility as they are not enrolled in school.  Our recruiter advocates provide multiple services to our youth, but the desire and data support doing even more.  The Out-of-school Youth priority that emerged from the CNA process is as follows:
· Increase the number of OSY who receive services through the MEP by 5% each year in the areas of English language learning, basic computer skills, community or educational advocacy, and health services. NO, number went down due to less than perfect records kept by recruiters and a refocus on P1 with our resources. 
Parents
Because of the migratory lifestyle of our migrant students and their families, it is easy to understand why keeping up with the unique requirements of each school system which their students attend can be a daunting task for parents. However, this understanding is essential if the parent is to assist and support the student as each works toward a diploma.  The CNA process revealed that only 22% of migrant parents surveyed had a clear understanding of the US education system and their role within it.  This included any knowledge of graduation requirements for their child(ren).  Be increasing parental understanding, the parents will be in a better position to provide the support their children need to be successful at school.  
The parental priority that emerged from the CNA process is as follows: 

· Increase by at least 5% each year the number of migrant parents (with children in school K-12) who report that they are familiar the US education system and their role within it. Information was provided, but no survey taken during 09-10.  Survey is created and will be administered beginning in January 2011. 
Part III Service Delivery
	Program Goal
	Service Delivery Strategies
	Evidence

	The subjects of math, language arts, and science will be the primary focus of 100% of the TN migrant summer programs. A program may determine that to focus on one or two of these three areas is in the best interest of the students based on their local needs assessment. 
	All program areas will conduct a needs assessment to determine which areas of focus will be in the best interest of their students. 
	Copy of LEA needs assessment Davidson, and ETSU, CNA

	
	Needs assessment information will be included in all program applications.
	Complete grant application yes

	
	Monitoring of curriculum documents prior to the beginning of the summer school program
	Copies of curriculum plans submitted to the SEA yes

	
	SEA observation or participation in training for summer school staff
	Agenda and sign-in sheet for training ETSU, Davidson only

	
	Identify instructional strategies that have proven successful with migrant students.
	Documentation of effective instructional strategies. Look at ppts and handouts for training.  May need to formalize for tutoring purposes. 

	
	Train summer program staff on appropriate instructional strategies. 
	Summer training agenda and handouts. yes

	Minimum of 50% gain from pre- to post -assessment in all focus areas for every student in the summer program. 

	All summer program areas will assess students in the areas of focus at the beginning of the summer session. 
	Copy of pre-assessment and student results. Yes except boys and girls clubs.

	
	All summer program areas will assess students in the areas of focus at the end of the summer session.
	Copy of post-assessment and student results yes except for boys and girls clubs. 

	
	
	Comparative analysis submitted by the program area reflecting the pre and post assessment scores. Yes on evaluation of project. 

	
	Provide high interest, high engagement, standards-driven summer programming.
	Copies of curriculum plans submitted to the SEA yes

	
	Conduct on-site monitoring of all summer programs to assure quality
	On-site monitoring document. one person present at least once at each program. Each program had designated coordinator. 

	Lesson the gap between number or priority for service students eligible for services and the number actually being served by 5% each year. 

	Obtain list of all appropriate programs and organizations available in low-density migrant LEAs.  In TN partners may include but not be limited to LEAPS program, 21st Century grants, community agencies, SES, school homeless liaison, and local universities. 
	Lists of programs and organizations
Need to work on this one 12-2010
Jessica – LEAPS

Jessica – 21st Century

Paula – SES, homeless liaison list

	
	The MEP will partner with other programs and organizations whenever possible to provide services to migrant students in low-density areas.
	Documentation organization or program and partnership –Paula look at the community resource guide to see where we might partner. 

	
	Approve grant application funding for summer programs when program dates reflect when priority for service students are in the area and could participate. 
	Approved program dates in alignment with migrant SEA data. Have in the past. Does not apply to future. 

	
	Create or determine one new outreach strategy each year to enable students in low-density areas to receive MEP services. 
	Strategy with explanation. First strategy, implement in-home tutoring across state and cut summer programs in order to have funding. 

	Increase the number of OSY who receive services through the MEP by 5% each year in areas such as English language learning, basic computer skills, community or educational advocacy, and health services.

	Partner with existing community organizations and businesses to advertise that the MEP is available for support. 
	List of potential and participating partners

	
	Search for community partners and literacy advocates to provide ELL classes in which our OSY may participate in addition to classes offered by the MEP.
	List of potential and participating partners.

	
	Explore additional uses of technology beyond ipods.

	List of potential and in-use technologies

	
	Build in incentives to ELL classes for OSY
	List of potential and in-use incentives

	
	Work with employers to offer ELL classes at the work site.
	List of participating employers and description of classes including number of students in attendance.

	
	Offer public recognition to employers who assist with allowing services at work site. (plaques, put in local paper)
	Record of recognitions provided

	
	MEP to offer ELL classes combined with cultural competency training so OSY have confidence to seek out or take advantage of community services
	Record of classes taught, content, and attendance

	
	Recruiters must be knowledgeable of services available in community and share with OSY
	Record of services available in communities and record of recruiter training on same. 

	
	Provide written information in the way of a list of community health services along with contact information. 
	List of community health services along with contact information included in resource guide

	Increase by at least 5% each year the number of migrant parents (with children in school K-12) who report that they are familiar the US education system and their role within it.


	Continuation of EXITO program (program to help parents understand their role as their child’s first teacher and kindergarten readiness).
	Record of EXITO activity yes

	
	Seek bilingual informational materials (state/district/school levels) that provide essential information to parents of middle and high school students.
	Collection of bilingual information and record of dispersement. 
Paula – contact schools, guidance dpt? ELL, does, DOE, state

	
	Recruiter/advocates will assists as necessary in school registration and evaluation of credit accrual. 
	Recruiter records service logs

	
	Family literacy and RIF nights will be held where school information will be disseminated. 
	Announcement and other appropriate records such as copy of sign-in sheet. yes

	
	Offer parent ELL classes so that parents will feel more comfortable with school communications. 
	Record of classes, agenda, and attendance. 


Part IV Evaluation 
Systematic Evaluation procedures help determine to what degree the Migrant Education Program is effective. Systematic Evaluation procedures help determine to what degree the Migrant Education Program is effective.
In accordance with the evaluation requirements provided in 34 CRF 200.83(a)(4), the evaluation data described below will be collected and analyzed each year by the Tennessee Migrant Education Program. These activities will help the State determine the degree to which the Migrant Education Program is effective in relation to our performance targets and measurable outcomes. 

Academic Progress
The TNMEP will review the concluding reports from all summer programs along with the monitoring reports to determine if the planned focus of language arts, math, and/or science was the focus of each summer program.   

Further, the MEP will review all standardized and LEP test scores annually for migrant students to determine is the areas of language arts, math, and science remain the top academic areas of need for migrant students and adjust summer program requirements as necessary. 

Finally, the MEP will review all pre- and post- test scores for all students to determine if each student has achieved a 50% gain in the tested area.   If a 50% gain was not achieved, review of program will be conducted to determine what changes need to be made including instructional strategies, content, and classroom methodologies. 
Priority for Service

The MEP will review that annual data collected for federal reporting purposes to determine if the 5% reduction in gap of priority for service students present and priority for service students served has occurred.   If the gain has not occurred, a review of all strategies in this area will take place to determine effectiveness.  Changes to the program and strategies for reaching goal will be made as necessary.  Record of successful strategies will be maintained along with record of type of services that are provided.
OSY

The MEP will review that annual data collected for federal reporting purposes to determine if the 5% increase in service to OSY has occurred.   If the gain has not occurred, a review of all strategies in this area will take place to determine effectiveness.  Changes to the program and strategies for reaching goal will be made as necessary.  Record of successful strategies will be maintained along with record of type of services that are provided.
Parents
Annual survey will be conducted with migrant parents to determine whether or not the gap between those who understand the US educational system and their role within it has decreased the target amount of 5%. If the gain has not occurred, a review of all strategies in this area will take place to determine effectiveness.  Changes to the program and strategies for reaching goal will be made as necessary.  Record of successful strategies will be maintained.
Appendix A
CNA Participants
CNA Management Team

Tom Hanley, ESCORT

Jessica Castaneda, State Coordinator/Recruiter

Tennessee Opportunity Programs
Paula Gaddis, Migrant Education Consultant
TN Department of Education

Grace Johnson, Data Entry Specialist
Tennessee Opportunity Programs

Georgeanne Oxnam, Edvantia
Jan Lanier, ESL Coordinator
TN Dept. of Education

Trish Kelly, Data Manager, Federal Programs
TN Dept. of Education

Needs Assessment Committee and Work Group Participants 

Hozkar Diaz, TN Migrant Recruiter
Imran Noor, TN Migrant Somali/Arabic Recruiter
Omar Chapa, Middle Tennessee Migrant Recruiter
Rev. Mike Feely, St. Andrews Reading Center
Laurie Vaughen

St. Andrews Reading Center
Rita Fentriss, Supplemental Education Services, TN Dept. of Education
Debby Gould, Pencil Foundation
Diana McKay, Adult Ed ESOL Director, Williamson Co. Schools 

Abdelghani Barre

Immigrant Services Coordinator @ Metropolitan Social Services

Jose Hernandez Diaz, migrant youth

Monica Causey, TN Voices for Children

Yolanda Chapa, Parent Liaison, 
Centennial HS, Williamson Co.  Schools
Jane Walling , Office of Family and Community Service, Metro Nashville Public Schools
Linda Creek, Middle school curriculum, 
TN Dept. of Education
Elena Montenegro, Former migrant parent

Abdullahi Farah, Deputy Director
Somali Center Nashville

[image: image1.png]



12

