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Tennessee Academy for School Leaders 
Tennessee is transforming what it means to be an effective leader at all phases of a leader’s career by:  setting high standards for effective leadership based on research and best practice, supporting leaders to reach those standards, and empowering districts to build a network of exceptional instructional leaders who get results.  The Tennessee Academy for School Leaders (TASL) provides high-quality professional learning opportunities for principals, assistant principals, and instructional supervisors, aligned with the Tennessee Instructional Leadership Standards (TILS).

TASL GENERAL INFORMATION
Contacting the TASL Office
Questions for the TASL Office may be directed to TASL.information@tn.gov.  The TASL Director’s contact information is on the Department Directory.
Purpose of TASL Credit
As we desire to have the strongest teachers and leaders for every position in every school statewide, we provide the best possible research-based professional learning to leaders across the state.  These hours are documented in our Tennessee Professional Development database and serve as the basis for renewing and advancing administrative licenses.  Any administrator who is not current in his/her TASL credits will be unable to renew or advance an administrative license.  An active administrative license is required to hold an administrative position in the State of Tennessee.
Positions Requiring TASL Credit
Full time Principals and Assistant Principals are TASL-mandated, meaning they are required to earn TASL credit.  Other administrators and supervisors are required to earn TASL credits if they spend 50% or more of their time in direct delivery of instructional services to the following:  teachers, principals, and/or other educators in administrative or supervisory positions.  Generally, operational roles are not TASL mandated while instructional roles are.  Directors of Schools may choose to mandate any district position at their discretion.  Once a position is mandated by the Director, it is always considered mandated in that district.
Directors of Schools and Assistant Directors are not TASL-mandated.  


TASL Credit Requirements
Administrators are required to earn a minimum 28 hours of TASL credit every two years in order to be eligible to renew or advance a professional license.  TASL credit events with open enrollment are located on the TASL website with registration/contact information included.  Districts may offer in-house events for TASL credit, as well.  Individuals are strongly encouraged to keep a personal record of earned TASL credit.
Exemption from TASL Requirements
On May 18, 1998, the following amendment to the TASL Academy law was signed by the Governor and enacted.

TCA 49-5-5703.  Principals and administrators to attend academy.
…The requirement for attendance at the principal-administrator academy shall be optional to any principal, supervisor, or other administrator who would otherwise be required to attend, however classified, with fifteen (15) or more years of experience as a principal, supervisor, or other administrator, unless the local board of education requires such attendance.

Any administrator who has completed 15 or more years in a TASL mandated position as principal, supervisor, or other administrator may request exemption from TASL credit requirements and event attendance under this statute. The TASL Exemption Application can be found on the TASL website.  This application requires the signature of the Director of Schools to both verify years completed and approval of the local school board.  Each applicant must be current in his/her cycle at the time of application to qualify for exemption.
Mandating a Position
A Director of Schools may request a position in his/her district be mandated by submitting a letter on district letterhead stating the title of the position and the date on which the status of the position should be changed.  Submit this letter to the TASL Director at 710 James Robertson Parkway, Nashville, TN  37243 or e-mail it to the TASL Office at TASL.information@tn.gov.  Please note that positions, not people, are TASL mandated, meaning that it will be necessary for each educator holding a position with the indicated job title to meet TASL requirements.  Once a position is mandated, it is always considered mandated for that district.


TASL PROCEDURES
Registering for a TASL Account
Newly hired administrators and supervisors are required to register for a TASL account. To do this, please complete the Individual Information form and return via email to TASL.Information@tn.gov, or fax to (615) 532-8312, attn.: TASL office.  For assistance, contact the TASL Coordinator at TASL.Information@tn.gov.  Include your name, school district, and license number with your correspondence.  All forms are available on the TASL website.
Earning TASL Event Credit 
TASL events are offered across the state throughout the year.  Many are offered by the Department of Education while others are offered by individual districts and other organizations.  Those with open enrollment can be found on the TASL website at the credit event page.  Registration and/or contact information is included.
TASL events are “all or none” events, meaning participants will only receive credit by attending the entire event.  Late arrivals, early departures and missed days/sessions void a participant’s credit.
Large, multi-day conferences may offer participants credit combinations.  These combinations are pre-approved by the TASL Office and communicated to participants by the event organizers.  Only pre-approved combinations will be accepted by the TASL Office.
Event attendance is reported to the TASL Office by the event organizers, then uploaded to the Tennessee Professional Development (TPD) database.  It may take several weeks for event attendance to be visible on a TASL account.  Individuals do not need to notify the TASL office of event attendance, nor are individuals responsible for contacting the TASL office about credit for events.
Checking a TASL Account
Once a new account is created, the administrator or supervisor will receive a PIN and password. These are required when checking current TASL cycle and credit online and cannot be automatically recovered if lost.  PINs and passwords should be kept in a safe place for future access.  Cycle end-dates and number of hours needed by that end-date may be viewed via the TPD Login Page.   This site is also accessible from the TASL website.  Please note, the information found on this site is limited to personal information, cycle end date, and hours needed by the cycle end date.
Administrators are strongly encouraged to keep a personal record of TASL events.
TASL Event Years
The TASL event year ends on June 30 of the calendar year.   TASL credit events offered on or after July 1 will be credited to the new TASL event year.  Individual TASL events that span multiple TASL years will be credited to the cycle year in which the event is completed.  Please be aware of this when tracking cycle completion requirements.
TASL Credit Cycles
The TASL cycle for an administrator is a two-year cycle which begins in the fiscal year of hire (when the TASL account should be created).  TASL cycle end dates are available on the TPD webpage.  If an administrator leaves a TASL-mandated position for a period of time, he/she should notify the TASL Office so the account can be inactivated, preventing the issue of delinquent cycles due to a change in position.  If the administrator returns to a TASL mandated position, he/she must notify the TASL Office to reactivate the account.  Failure to reactivate the account will cause the renewal/advancement of the administrator’s license to be delayed until the account is once again in good standing.  Hours will not be moved forward from previous cycles to fulfill current cycles.
ADDRESSING TASL CONCERNS
Correcting Information/Rectifying Discrepancies on a TASL Account
If an administrator believes his/her account has incorrect information of any type, he/she should report the discrepancy to the TASL Office by e-mailing TASL.information@tn.gov.  Tennessee educator license number must accompany all queries.
Requesting a TASL Transcript
Individual transcript requests will be granted only for those accounts that are showing a deficit.  Transcripts for up-to-date accounts will be created only at the request of the district TASL configurator.  Educator license number must accompany all queries.
Insufficient TASL Hours
If an administrator is behind in TASL hours, he/she must meet the requirements of the current cycle before earning hours for the cycle in arrears.  Because TASL is committed to supporting the most current professional learning available, no excess hours will be moved forward from a completed TASL cycle to fill in missing hours in a newer cycle.  
Upon request to renew or advance a license, an administrator’s account must be in good standing.  Renewals or advancements will not be authorized until all credit issues are addressed and the account is up-to-date.  A valid administrative license is required to maintain an administrative position in the State of Tennessee.
Contact TASL.information@tn.gov with any questions regarding accounts in arrears.  Educator license number must accompany all queries.

TASL AND LICENSING (applications can be found here)
Renewing an Administrative License 
Non-Administrators
Educators not employed in an administrative position (i.e., teachers, non-instructional school district central office personnel, etc.), whose ILL-B, PAL, ILL-P credential is eligible for renewal, will need to submit an application for renewal to the Office of Educator Licensing to renew the license. Please note that all renewal applicants will need to possess another active Tennessee educator license at the time of application submission.
Administrators
The following renewal requirements must be met by those educators currently serving in administrative positions:
1. Currently serving in an administrator position (i.e. assistant principal, principal, or instructional supervisor) in an approved Tennessee public school system or Category 1, 2, or 3 approved non-public school
2. The Tennessee public school system or approved non-public school where the educator is serving has completed the evaluation of the educator’s performance as an administrator for at least the last two school years under the Tennessee Instructional Leadership Standards (TILS)
3. Completed or current in the required Tennessee Academy for School Leaders (TASL) credit hours required for each two year cycle
4. Obtained the signature of the school system’s Director of Schools/Superintendent on the administrator license renewal application form,  certifying that the administrator has met expectations on a state approved administrator evaluation model for at least the last two years.


Advancing an Administrative License 
The State Board of Education has created two ways to advance an administrative license from beginning to professional.  An administrator may attend an Induction Academy or follow the University Partner Path.  While any educator in a TASL mandated position can advance, Assistant Principals are not required to do so.  They are, however, strongly encouraged to advance.  Principals and supervisors are required to advance within three years of hire date.
Induction Academy
The Department offers Induction Academies for administrators and supervisors in TASL mandated positions that hold an ILL-B and have three years or fewer experience in any TASL mandated position.  These academies provide research-based professional learning, state support, and cohort networking, with the end result of license advancement. 
Three types of induction academies are offered:  Beginning Supervisor, Beginning Principal, and Assistant Principal. Cohorts start in September, meeting four times for two-day sessions over a period of two years.  Principal and Assistant Principal cohorts are scheduled in each Grand Division.  The Supervisor cohort meets in Middle Tennessee only.  Participants earn 56 hours of TASL credit, which will be posted at the conclusion of the two year cohort.   
Academies are offered at no cost; however, participants are responsible for any travel expenses they may incur. In addition to earning TASL credit and participating in high-quality professional learning with peers, participants will design and implement an individualized professional learning plan (PLP). The PLP supports goals related to the revised Tennessee Instructional Leadership Standards (TILS, 2013), and is a key component to the license advancement process. Supervisors and principals will complete a site visit and submit a report documenting key takeaways.  The PLP and site visit forms can be found on the TASL website.  
All Induction Academy advancement requirements must be completed within 12 months of the end of the TASL year in which the TASL Academy ended.  TASL years end on June 30 of the calendar year.  Advancement will not be granted based on an academy more one TASL year past the academy’s completion date.
Registration for the Induction Academies opens in the spring, near the end of the school year.  Applications are accepted first by seniority and then by application date.  More information on registration is available on the TASL website.


University Partner Path
For any administrator holding an ILL-B and in TASL mandated position, the department offers the University Partner Path to licensure advancement.  This path is open to any administrator, regardless of years of experience, but is the only path available to those with more than three years of administrative experience.
The University Partner Path to license advancement requires a partnership among the candidate’s school district, the local approved university, and the candidate for advancement. Approved universities are those with educational leadership programs. The process is as follows:
1. The candidate must contact the university partner (typically a local state university) and ask to be assigned a mentor from the educational leadership program. This mentor guides the development, implementation, and reflection of a candidate’s unique learning needs through the utilization of the professional learning plan (PLP).  This is NOT a review of past learning, but an intentional plan focused on current and future school change. Once the plan is complete, the mentor will sign the PLP.  The advancement paperwork will be signed by the Dean of Education of the partner university (page 3, option A), confirming completion of a successful two year plan and partnership.
2. The candidate must obtain certification from the director of schools that the administrator has met expectations on a state approved administrator evaluation model for at least the last two years.  These evaluations must occur during the implementation of the PLP.  They cannot be from previous years.  This confirmation is documented by obtaining the appropriate signatures (page 2, option 4).
3. The candidate must keep his/her TASL hours current (28 hours over the 2 year cycle).  
4. Once the two year period is complete, the candidate must submit the PLP and the request for advancement paperwork to the TASL Office for processing.  It is important to understand that this path is not a class nor can it be completed in fewer than two years.
5. Submitted applications will be reviewed for requirement completion.  Once signed by the TASL Director, they will be sent to the Office of Educator Licensing for processing.  Applicants will be contacted by the TASL Director with next steps if any part of the application, PLP or site visit documentation is not acceptable.
Contact the TASL Director for assistance with this program of advancement.  All forms are available on the TASL website.



TASL CREDIT EVENTS
Applying For TASL Credit for a Professional Learning Event
A district or other organization may wish to offer a professional learning event for TASL credit.  Credit requests are made by submitting a TASL Credit Event Application to the TASL Director.  All TASL events must align to the Tennessee Instructional Leadership Standards (attachment A on the credit application) and must be approved by the TASL Director before the event can advertise TASL credit.  
[bookmark: _GoBack]The TASL Credit Application and a TASL Credit Guideline Document can be found on the TASL website.  Applications should be submitted to the TASL Office 60 days prior to the event in order to allow time for processing and advertisement.  A complete agenda must be attached.  Retroactive credit will not be granted.  Recurring events must apply for TASL credit each year.  Credit will not be approved without an application on file.
Applications are only valid for the specific event and date(s) requested.  Any changes due to unforeseen circumstances (inclement weather, sickness, change in venue, etc.) must be reported to the TASL Office as soon as possible.
Event Organizers
Event Organizers will serve as the contact for TASL credit events and will have the responsibility of keeping and submitting accurate attendance records.  Any post-event attendance issues brought to our attention by participants will be directed to the event facilitator for verification.  The TASL Office can not verify event attendance for individuals.  The Event Facilitator should keep a copy of all attendance records.
Attendance Records/Feedback Summary Reports
All attendance records and feedback summary reports must be submitted electronically to the TASL office within two weeks of the event’s completion.  Multiple day events should submit attendance after the final day is complete.  An attendance record template is available on the TASL website.  Utilizing this form is preferred and will allow the TASL Office to process records more efficiently.
All attendance records must include each participant’s license number.  Without this number, credit cannot be given for the event.
All event paperwork must include the unique event code assigned to the event.  This code will be sent to the event facilitator in the event approval email.


Individuals and TASL Credit
Individuals cannot apply for TASL credit.  Credit is granted only through verification provided by event organizers.

11

image1.png
Department of
.Education





