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“Data are collected and analyzed in order to answer critical questions facing all education stakeholders: everyone from parents to policy-makers. Student-level data shine a light on what is working, so decisions at all levels are informed by high-quality data aimed at improving the achievement of every student.”[footnoteRef:1] [1:  The Data Quality Campaign, Data: The Missing Piece to Improving Student Achievement (2011), available at http://www.dataqualitycampaign.org/resources/details/1583 (last viewed May 3, 2013).] 


State law requires local education agencies (LEAs) to conduct an interim review, every five years, of each charter school operating in the LEA. T.C.A. § 49-13-121(d). That same law also requires the Tennessee Department of Education (TDOE) to provide guidelines to facilitate that review.

Charter school operators may use interim reviews to measure progress toward the goals outlined in their charter, adjust operations based on this information, and gauge the likelihood of renewal of their charters. Chartering authorities may use interim reviews to provide effective oversight of charter schools, share best practices across all schools in their jurisdiction, and to make renewal, nonrenewal or revocation decisions. Operators, authorizers, and policymakers may use interim reviews to measure the return on investment in schools and programs. They may then use this information to support existing high-performing schools and programs, foster more innovative school models, and decrease the number of low-performing schools.  

Guidelines
Tennessee law requires that the interim review include a report from the charter school “on the progress of the school in achieving the goals, objectives, pupil performance standards, content standards and other terms of the approved charter agreement.” T.C.A. § 49-13-121(d). 

The annual report completed by each Tennessee charter school may already provide that information. Even if those reports do not, a chartering authority’s locally-developed performance frameworks or other instruments may include that information.

Interim Review Submission Instructions
Complete sections I-III, outlined on the next page, and submit by September 1, following the first five years of operation, and five years after renewal of a charter agreement.

Interim reviews are conducted by and submitted to the chartering authority.
 
Please check with the chartering authority to find out how to submit the required information, and what else will be involved in the interim review. 

The table below shows information that may be of particular interest to chartering authorities at each stage of a charter school’s existence:

	Application
	Pre-Opening
	Annual Report
	Interim Review (5 years)
	Renewal Application

	Academic program
	Insurance
	Progress toward goals in charter
	Accounting for increased costs
	Cumulative data

	Governance structure
	Board changes
	Academic achievement
	Succession plans
	Solid community connections

	Community outreach plans
	Community ties
	Student mobility
	Functioning community partnerships
	Stability independent of any one leader

	School leader (process/qualifications)
	Staff licenses, background checks
	Operational compliance
	Board adapted from startup to maintaining
	

	Board & staff training plans
	Record retention plans
	Financial sustainability
	Organizational or structural changes
	

	Facilities plans
	Certificate of occupancy
	Growing community partnerships
	Enrollment, network and financial projections
	

	
	
	Leadership changes
	Financial efficiency (return on investment)
	

	
	
	
	Facility plans
	



Section I – Cumulative progress toward the charter school’s goals (including academic achievement) (2 pages maximum)
Summarize the progress toward achieving the charter school’s goals, including academic achievement, illustrated by the information provided in annual reports for the years since the charter was granted or renewed. 

Section II – Operations and finance (10 pages maximum, including any attachments)
Explain how you have developed or plan to establish a pipeline of potential teachers and leaders for the school for the next several years (as applicable).

Provide enrollment projections for the next five years.

Explain how the organization anticipates making up any gap between actual expenses and anticipated recurring per pupil state, local and federal revenue during the next five years.

If the school has moved or plans to move to a different facility since authorization or renewal, describe how that move has or will affected school operations.

Section III – Leadership succession  (2 pages maximum)
Describe how the board membership has changed since authorization or renewal. Explain how these changes are or will contribute to the operational stability of the school, and the academic achievement of students. 

Explain what the school has done to ensure organizational stability even if one or more founders or other key leaders leave.
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