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MINUTES
	CALL TO ORDER
	Billy Worsham, EPPC Chair

	NOTE TAKER
	Marla Stair-Wood, EPPC Liaison

	EPPC MEMBERS PRESENT
	Beth Bamford, Darlene Baskette, Dotty Bell, Aaron Bradley, Janice Brazier, Jon Cardwell, Linda Henry, Jill Hindman, Beth Ritchie, Bill Roberson, Dan Steffen, Kendra Wallace, Betty White, Billy Worsham

	MEMBERS ABSENT
	Coral Getino 

	DIDD STAFF PRESENT
	Alex Heart, John Craven, Jeremy Owens, Marla Stair-Wood

	GUESTS PRESENT
	Crystal Hicks, assistant to Mr. Roberson
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CALL TO ORDER/INITIAL BUSINESS 
	WELCOME
	Billy welcomed council members and asked council for introductions and one interesting fact about themselves. Four new members attended their first council meeting this quarter: Darlene Baskette, Jon Cardwell, Bill Roberson, Betty White. Packet items were briefly discussed along with two added items: Achieving a Better Life Experience (ABLE) Act information and an updated council list.



REVIEW/APPROVAL OF APRIL MINUTES
	REVIEW/APPROVAL OF APRIL MINUTES
	Minutes were received again (originally via email) and unanimously accepted after motion to accept from Dan Steffen and a second from Jill Hindman.



CHOICE/MCO UPDATE
	CHOICE/MCO UPDATE

	Council members Janice Brazier and Darlene Baskette gave updates on the MCO enrollment process. Employment and Community First (ECF) went live July 1, 2016 and letters were sent to everyone on the DIDD Waiting List, which no longer exists.  Enrollment is based on a self-screening tool online or people can call the MCO or DIDD for assistance. DIDD will assist with United as this MCO is not yet online. The goal of TennCare is to enroll 1700 people in the new waiver program. 1915C waiver recipients are not able to enroll in the new program. This waiver focuses on Developmental Disabilities as well as Intellectual Disabilities. 350 people have been enrolled so far. The process will be slow while TennCare adjusts the new program. 

Q: A person wants to move to Tennessee for residential services and have been told they have to be a resident to apply. Nothing is guaranteed and they have to give up services in their current state to come to TN. Is there anyone to talk to for more details on this move? 
A: Residential is not a priority 1 or 2 in the new program. Once a referral is received, the MCO has five to thirty days, determined by the situation and TennCare designation, to enroll for services. 

Tenneseeworks.org with Vanderbilt has an updated area and can sign up to join the email list for updates. 

Q: How long until new providers can be added? 
A: After the first of the year is the best guess. 

Q: Will providers who applied by the deadline be considered or will they have to reapply? 
A: Unsure.



DIDD UPDATES
	DIDD UPDATES
	Alex Heart, Commissioner of Policy and Innovation and Statewide PPC Liaison reported updates from DIDD.

A LEAN Event was planned around Plans Review (PR) since the last EPPC meeting. The Cost Plan which accompanies the Annual Plan determines spending issues. PR staff review annual or amended plans with the cost plan following guidelines to avoid delays in service. Each region was doing them differently and no one in CO was in charge. So a decision was made to bring Statewide DIDD PR staff together with this as a priority issue in all three regions. ISPs come to the Regional Offices with a minimum of twelve mistakes and some have many more. Over fifty percent of plans carried mistakes. Reviewers had to return the plans hoping they would come back corrected before the deadline. A statewide unified program was created with protocols for all regions to follow. Training is happening now across the state with DIDD staff, providers and ISCs.

Provider Manual updates are delayed. Changes had to be reviewed by TennCare and they go back again to TennCare next week. Chapter Two had Council on Quality and Leadership (CQL) rules on Human Rights Committees, which had to be rewritten. The lowest DIDD score on accreditation was related to Human Rights. As provider agencies are getting accreditation with CQL, they are also scoring low in this area. DIDD Commissioner commented, this will be the next human rights movement in the United States and Ms. Heart believes TN will probably lead it. DIDD commits to this focus. Issues are small, subtle ones which add up. We’ve taken TennCare’s transition plan regarding the settings rule and will marry the transition plan with the CQL plan and the settings rule and make the Provider Manual match. TN has more conservators compared to other states, which also falls under human rights. 

DIDD will take on the forward progression of human rights movement with lots of training across the grid of people involved in serving ID/DD. West TN has lots of forums for people with services: one has hundreds in regular attendance and they run their own group. Vickie Coleman is going to the West meetings. Heightened scrutiny began in East TN, which has the most densely populated area of those involved in the heightened scrutiny process.  DIDD will need lots of leadership with trained advocates and it will take time. Council members will be asked for support. 

Reverse integration will not be accepted by Centers for Medicare and Medicaid Services (CMS).  Kentucky introduced the idea of a reverse integration plan and it was rejected.

The TennCare plan for DIDD was the first one accepted in the nation. It was accepted because it was based on CQL guidance and met all criteria for the settings rules. On a call last week, TennCare presented a ‘how to’ on their plan, now held as a standard to meet, to all states interested. DIDD gets called from other states and some have not started settings rules or their plans. Transition planning will have to be tweaked because of rights issues it is a time consuming process. 

Council Member, Jon Cardwell said providers did not have as much input and have received calls from out of state wanting help. The Dawn Of Hope transition plan is being used as good example for providers to follow. It was written with the goal of easy communication with family members in mind.  

These changes are the fastest changes Jon has seen in thirty years of working in this field. There is general concern about what will happen if Tennessee does not meet goals in 2019 and what will happen in other states who are not as far along as Tennessee? What happens if providers can no longer offer facility based services? And there is still a staffing crisis to contend with. 

On the DIDD public website, there are four policies available for review and public comment, one of which is the Personal Funds Management Policy. A public meeting is scheduled for July 27, 2016 at 1:00 p.m. at One Cannon Way Drive, Clover Bottom Developmental Center Campus: 278 Stewart’s Ferry Pike in Nashville.  Interested persons may provide written and/or oral comments to the changes made to the policy. 

The National Core Indicators (NCI) is a voluntary effort by public developmental disabilities agencies to measure and track their own performance. The core indicators are standard measures used across states to assess the outcomes of services provided to individuals and families. Indicators address key areas of concern including employment, rights, service planning, community inclusion, choice, and health and safety. Tennessee participated for the third and reports are posted showing how DIDD scored next to every question. Tennessee reviews show lowest scores in Human Rights. Ms. Heart encourages council members to look at this site and help with staff to get people talking to people and fill out the surveys. The goal this year is 550. 
http://www.nationalcoreindicators.org/
Alternative Workspace Solutions (AWS) is a new initiative of Governor Haslam to reduce the state overhead expenses. DIDD’s Central Office (CO) building is being sold and DIDD has to vacate in one year. CO will be first of DIDD staff to find alternative workspace and AWS will slowly reach the regions.  




DIDD EMPLOYMENT
	DIDD EMPLOYMENT
BILLY WORSHAM
	Billy read from the EPPC January 2016 minutes heading “Future Agenda Topics Discussion”:
“Employer Recruitment - develop a plan to recruit more employers who will hire people with disabilities. Educate employers and the public about the Occupational Diploma. Job Coach Mentoring and training, learning or career tracks are all important to support lasting employment (case managers, direct program staff/managers). 

With Darlene Baskette recording notes on a flip chart, Billy asked council members to list their thoughts on employment.

· Tennessee Works focused on a younger demographic. Broaden the age range - include all ages.
· Develop a program reaching out to employers and different companies with representatives like self-advocates. 
· Need local/city/county government trained regarding employment for ID/DD.
· Internships with appropriate pay for skills
· Explore best practices of employment and providers who are doing well can share/mentor with each other. 
· More focus on smaller businesses to hire 
· Chamber of Commerce contact and involvement. (150 people at community conversations sponsored by KAEC - another one coming up in November and Beth will send out to council.) 
· Encourage participation in job fairs 
· Encourage DIDD collaboration with TDOL, KAEC, WIOA, State of TN Employment Consortium and East Tec. Add ODEP. Seek out grants to support employment. 
· Develop opportunities for qualified job coaching/mentoring/Peer job coaching – Mr. Roberson is an excellent example
· Transportation
· Development of natural supports
· Where do policies and practices create barriers to employment?
· Supporting work/life balance. (See note below on study)
· Bill Roberson says "more staff/more people.” Mr. Roberson could produce video with Matthew Parriott - tell his story to inspire others to work and interview his employer, Comfort Inn.

Ms. Heart mentioned a study completed at the Melbourne Institute of Applied Economic and Social Research which included 6500 Australians aged 40 and over and concluded working more than 25 hours a week can be detrimental to cognitive function.

http://www.smh.com.au/national/why-you-shouldnt-work-more-than-25-hours-a-week-20160415-go7ert.html



PERSONAL FUNDS MANAGEMENT
	PERSONAL FUNDS MANAGEMENT
JEREMY OWENS, DIDD PROVIDER SUPPORT TEAM

	Compared to Middle and West Regions, East Tennessee under scored in Domain 10, Personal Funds Management, (PFM) of Quality Assurance (QA) Survey scores in 2015.  Score data was compiled and interpreted by Jeremy Owens, who is creating a training module for PFM.

Ideas shared with Jeremy:
· Share best practices between providers
· Pilot training modules
· Clarification of repayment plans - ISP needs to outline carefully 
· Double site monitoring (like drug monitoring) for DSP and suggest it be in the agency's policy not in DIDD policy.
· Wallet training - manage responsibilities 
· Look for already developed programs on financing in the community/banks, etc. 
· Lowest percentage of compliance scores are related to direct support staff responsibilities. Perhaps a work group about what can go wrong and add to the modules of Jeremy’s training module. 

Suggest DIDD bring policies up to date with PCP. When the new provider manual is released providers will have one year to adjust before accountability to changes. 

Billy Worsham will compile into draft recommendation list back to council. 

As mentioned above in DIDD Updates, a public meeting is scheduled July 27, 2016 at Clover Bottom Developmental Center Campus in Nashville to give the public opportunity to provide written and/or oral comments to the changes made to the Personal Funds Management policy.

Invite Jeremy to return in October to share the PFM training module with council. 



NATURAL SUPPORTS
	NATURAL SUPPORTS

	Paid staff cannot be natural supports for people served. EPPC requests something in writing from the Department of Labor. Amy Gonzales was planning to make contact with DOL, but she is joining Office Disability Employment Policy as a National Representative. 

1. DIDD received a letter from U.S. Secretary of Labor Thomas Perez praising TN as in efforts toward employment. 




ACTION ITEMS
	ACTION ITEMS:
	Compile PFM ideas into draft recommendation for council review – Billy Worsham.

Invite Jeremy to return in October to share the PFM training module with council – Marla Stair-Wood




MEETING ADJOURNMENT & NEXT MEETING
	ADJOURNED: 
1:58 P.M.
	Beth Ritchie motioned to adjourn and Jill Hindman seconded the motion. 
Meeting adjourned.

NEXT MEETING: OCTOBER 13, 2016
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