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Training and Development
The Tennessee Department of Children’s Services (DCS) recognizes the importance of ongoing professional development for employees.  This five-year plan will describe efforts to provide professional development opportunities to staff that are relevant to enhancing staff performance and supporting good outcomes for children and families. 

Pre-Service 
The content of the Pre-Service Core curriculum remains consistent with that approved by the Technical Assistance Committee monitoring compliance with the Brian A. Settlement Agreement.  In accordance with adult learning principles and the advancement of the learner-led training model, the Core redesign is predominantly application-based.  The design of adult learning emphasizes that adults bring a wealth of experience to any new learning task, suggesting that learning is a unique process for each individual.  One of the most important and highly favored components of Pre-service is the Certification process which utilizes panel assessments.  The purpose of the panel process is to assess how the new hire approaches, processes, and applies knowledge to a case.  The panel should be composed of at least three people, with no more than five.  In addition to the new hire’s direct supervisor, the On-the-Job training (OJT) Coach, and the trainer, other panel participants may be selected by the Regional Administrator and include Team Leaders, Team Coordinators or Deputy Regional Administrators.  The panelists assess the new hire’s reading, writing, critical thinking, and application skills by evaluating his/her responses to questions about a case scenario and reviewing an analysis of the case written by the new hire. This process, followed by 3 weeks of on-the-job training with a mentor, further enhances skill development.  During this time, the new hire first shadows a mentor, then co-leads, and subsequently takes the lead role to work on five training cases.  At the end of this OJT process, the panel reconvenes for a final assessment to determine if the new hire is ready for certification.  Throughout the 9-week Pre-service training, the new hire has regular Support Team Meetings with the mentor, supervisor, OJT coach and the trainer to ensure that training needs are being met and that the new hire is being supported.   

Plans are underway to revise pre-service by reducing an e-learning component and introducing OTJ during the first three weeks of classroom training.  We intend to put more emphasis on decision-making and critical thinking skills and introducing less content during this part of the training. Trainees have no context for much of the information provided until they have experienced the job firsthand.  After they have been on the job for a few months, we will introduce one-day in-service classes with additional content.

Current In-Service Offerings
 
The Department offers a variety of courses as in-service to respond to the professional development needs of staff concerning culture, engagement, assessment, planning, teaming, safety, well-being, and case management.  Listed below are the courses available for regular rotation.

In November 2013, the Office of Child Safety implemented the Child Protective Services (CPS) Investigator Training Academy (Academy).  The Academy is a three-week program designed specifically for CPS Investigators to enhance their knowledge and skills in conducting thorough and efficient investigations on allegations of child abuse and neglect.  

The Academy consists of ninety hours of classroom training and includes topics such as case file documentation, policies, medical evaluations, defensive tactics, drug identification, and cultural competence.  Representatives from the Tennessee Bureau of Investigation (TBI), John E. Reid and Associates, the Second Look Commission, Vanderbilt Hospital, DCS personnel, and other DCS partners are scheduled instructors for the courses. 
[bookmark: _GoBack]
[bookmark: _Toc377129742]Assessment and Planning Integration
Credit Hours:  15
Target Audience:  Case Management Series
This class contains 4 components in which participants receive basic information about assessment and planning and the integration of the two processes.  The course includes a learning lab in which participants practice assessment and case planning. Participants will present a case demonstrating how assessment results are incorporated into the plan. This course includes computer based training, classroom training, self-directed group homework and concludes with a case presentation workshop.

[bookmark: _Toc377129743]Assessing Safety and Risk and Building upon Strengths
Credit Hours:  3
Target Audience:  Case Management Series
This training will serve to enhance existing caseworkers’ skills to assess safety in the home, risks to the child, and building upon strengths in the family to mitigate potential risks. It is recommended for employees in the Case Manager Series and their supervisors.

[bookmark: _Toc377129744]Assessment Replacement Training (ART) Part 1:  The Gathering
Credit Hours:  22.5 
Target Audience:  Youth Development Center (YDC) Workers
Participants are given an overview of the TN DCS, Division of Juvenile Justice strategic plan to satisfy Public Chapter 585 through the implementation of evidence based programming, theories, and practices.  In this series of courses, staff learn how to implement this training with youth in YDC settings.  
[bookmark: _Toc377129745]
Assessment Replacement Training (ART) Part 2:  Skill streaming
Credit Hours:  22.5
Target Audience:  YDC Workers
ART was developed by Arnold Goldstein in 1973 as an approach to training pro-social skills, specifically to youth deficient in pro-social behavior who struggle with chronically aggressive behavior.  This component is the behavior component of ART.  It is an approach known as psychological skills training, whereupon the targeted individual is seen as someone in need of training rather than therapy.  The goal of this component is to increase the choices one has to act in a particular way.  Individuals are trained/taught pro-social skills through modeling, role-playing, and feedback, thus teaching them there are choices.  In this series of courses, staff learns how to implement this training with youth in YDC settings.

[bookmark: _Toc377129746]Assessment Replacement Training (ART) Part 3:  Anger Control
Credit Hours:  22.5
Target Audience:  YDC Workers
Participants learn what not to do when faced with challenging social situations that would cause youth to get into trouble.  Youth can learn how to identify and reduce their anger arousal thoughts and triggers through self-instruction.  In this series of courses, staff learns how to implement this training with youth in YDC settings.

[bookmark: _Toc377129747]Assessment Replacement Training (ART) Part 4:  Moral Reasoning
Credit Hours:  22.5
Target Audience:  YDC Workers
Moral Reasoning is the values component of ART.  The skill of the facilitator in Moral Reasoning is to combat the four most common cognitive distortions or thinking errors used by delinquent youth to justify socially unacceptable behaviors or thoughts. Youth are not told, but challenged to reason more maturely.  In this series of courses, staff learn how to implement this training with youth in YDC settings.

[bookmark: _Toc377129748]Connecting with Children and Parents
Credit Hours:  13
Target Audience:  Case Manager Series
This training provides strategies for meaningful engagement with children and their parents during casework contacts and maximizing those contacts to deepen relationships and move children toward permanency. It includes how to engage children at every developmental level, the impact of separation and trauma on children, and the role of attachment in placement stability. One case is presented and followed over time to identify opportunities for intervention and engagement with all potential resources. Through video observation, demonstration, and practice, participants will develop their engagement, assessment and documentation skills.

[bookmark: _Toc377129749]CPR and First Aid Certification
Credit Hours:  8
Target Audience:  All Staff
The purpose of this training is to make the home and work environment safer by educating staff in CPR and First Aid. This course is an interactive training with classroom lecture, DVD material, skills demonstration, and testing. Upon completion of all requirements, participants will receive their provider certification in CPR and First Aid. 

[bookmark: _Toc377129750]Cultural Competence in Child Welfare Practice
Credit Hours:  7
Target Audience:  All Staff
This training provides an overview of the process of developing cultural competence, covering the importance of cultural competence in child welfare, issues of racism and gender communication.  
[bookmark: _Toc377129751]
Culturally Competent Practice with Latino Children and Families
Credit Hours:  3.5
Target Audience:  Case Management Series
This course will provide case managers with information about Latino children and families.  Understanding culturally competent practice is important because a family’s culture influences their behavior and their responses to the behavior of others.  The participant will be able to provide knowledge and skills necessary to utilize the best family centered strengths-based, and culturally responsive practice for our children and families.

[bookmark: _Toc377129752]Customer Focused Government
Credit Hours:  4
Target Audience:  All DCS Staff
This training promotes a shared understanding of GREAT Customer Service, a shared language for providing service to internal and external customers, and a shared understanding among state employees of how to demonstrate excellent service.  The course is required for all state employees.
[bookmark: _Toc377129753]
Direct Service Provision
Credit Hours:  3.5
Target Audience:  Case Managers who work with children and families in their homes 
This training will provide information on how to work with children and their families to assist them in identifying their strengths and needs and providing them with the tools necessary ensure safety of the children in their home.
[bookmark: _Toc377129754]
Do the Write Thing:  Enhance Your Writing Skills 
Credit Hours:  5
Target Audience:  All Case Managers who need to improve writing skills  
This training will show appropriate documentation guidelines, tips to assist with documenting case recordings, assessments, and plans.  The participant will learn rules of grammar, rules of writing, red-flag words to avoid, and punctuation rules.

[bookmark: _Toc377129755]Domestic Violence
Credit Hours:  7
Target Audience:  Case Management Series 
This training will give participants knowledge around the dynamics of domestic violence and the sensitivity needed when working with the realities families endure when living with an abuser.  The batterer’s behaviors impact the victim’s decision-making and may compromise their ability to provide a safe and nurturing environment for the child.  It is imperative that child welfare workers be able to identify and connect domestic violence to the increased risk of child maltreatment.

[bookmark: _Toc377129756]Drug and Alcohol Issues
Credit Hours:  7
Target Audience:  Case Management Series 
This training covers signs of substance abuse, impact of substance abuse on children, cross-systems collaboration, and case planning when substance abuse is involved.
[bookmark: _Toc377129757]
Engaging Fathers in the Lives of their Children
Credit Hours:  4
Target Audience:  Case Management Series 
This course addresses the growing epidemic of children growing up in fatherless homes.  Participants will learn to assess their practice in encouraging fathers’ engagement in the lives of their children and brainstorm innovative ways to promote father involvement.  

[bookmark: _Toc377129758]Ethics for Child Welfare Professionals: Helping You Make Sound Decisions
Credit Hours:  5
Target Audience:  Case Management Series 
This experiential course uses participants’ real-life cases to deepen understanding of ethical principles and their everyday application.  The course will help participants determine if an ethical dilemma exists, provide practice in ethical decision-making and embedding ethical practice into casework.  
[bookmark: _Toc377129759]
Fostering Positive Behavior for Staff
Target Audience:  Case Carrying Case Managers in Social Service
This training is designed to challenge participants to think about the strategies used to help families resolve child behavioral problems. Participants will base interventions on three guiding principles of social work practice. 

[bookmark: _Toc377129760]In Home Tennessee Series (5 courses)
Introduction to In Home Tennessee
Credit Hours:  Staff Version—3 hours
	Supervisor Version—4 hours 
Target Audience:  All Regional employees
This course provides an introduction to the DCS In Home Tennessee initiative, which is aimed at improving practice with non-custodial families as well as improving the service selection and quality in the regions.  Additionally, supervisors will learn about the accompanying Practice Enhancement Session that they will lead to help support their workers in the enhancement of skills and ensure the transfer of learning to practice.  
Practical Engagement
Credit Hours:  Staff Version—3 hours
	Supervisor Version—4 hours 
Target Audience:  Case Management Series
This course will assist workers to enhance their engagement skills.  Participants will learn how engagement is linked to self-awareness, specific techniques to use to engage, signs of effective engagement, ways to respond to families in uncomfortable situations, and how to recognize and address barriers to engagement. Additionally, supervisors will learn about the accompanying Practice Enhancement Session that they will lead to help support their workers in the enhancement of skills and ensure the transfer of learning to practice.  
Integrating Assessments
Credit Hours:  Staff Version—3 hours
	Supervisor Version—4 hours 
Target Audience:  Case Management Series
This course will provide participants with tools to better assess and evaluate the families they serve.  Participants will learn the importance integrating formal and informal assessments in conjunction with the protective factors and the safety-risk continuum to conduct complete and accurate assessments.    Additionally, supervisors will learn about the accompanying Practice Enhancement Session that they will lead to help support their workers in the enhancement of skills and ensure the transfer of learning to practice.  
Stages of Planning
Credit Hours:  Staff Version—3 hours
	Supervisor Version—4 hours 
Target Audience:  Case Management Series
This course provides skill building on the integration of assessments into the planning process.  Participants will learn a four-stage process of planning and practice applying that process through case vignettes.  Participants will practice effective goal writing.  Additionally, supervisors will learn about the accompanying Practice Enhancement Session that they will lead to help support their workers in the enhancement of skills and ensure the transfer of learning to practice.  
 Implementing the Change Process
Credit Hours:  Staff Version—3 hours
	Supervisor Version—4 hours 
Target Audience:  Case Management Series
This course provides workers with an understanding of how plans are successfully implemented and the importance of following up to assess the family’s progress.  Participants will be able to describe the conditions that are necessary for successful change and the action steps that are necessary for tracking and adjusting.  Additionally, supervisors will learn about the accompanying Practice Enhancement Session that they will lead to help support their workers in the enhancement of skills and ensure the transfer of learning to practice.  
[bookmark: _Toc377129761]
Introduction to Child Sexual Abuse
Credit Hours:  7.5
Target Audience:  Case Management Series
Participants will be able to recognize indicators of child sexual abuse at each developmental stage of a child, abnormal sexual interest and when to be concerned. This session also explores the broken trust that occurs in a family when a child has been sexually abused.
[bookmark: _Toc377129762]
Introduction to Solution Focused Interviewing 
Credit Hours:  3
Target Audience:  Case Management Series
This training will focus on necessary skills to conduct interviews and hold less formal discussions that can empower clients to move beyond problem talk and discover how solutions to their difficulties can develop from their existing strengths and resources.
[bookmark: _Toc377129763]
Introduction to the Practice Wheel
Credit Hours:  3
Target Audience:  Non-Case Carrying Staff
This training provides an overview of the Practice Wheel, covering the six elements of the wheel and how it drives best practice for achieving safety, permanency and well-being for children.
[bookmark: _Toc377129764]
Child Welfare Supervision In Action
Credit Hours:  14
Target Audience:  All Supervisors
This program provides an introduction to the coaching process for supervisory staff.   Participants will learn the broad application of coaching, practice coaching, and discuss how to embed the process into their regular supervision of staff.  
[bookmark: _Toc377129765]
LGBTQ:  Issues of Sexuality Among Youth in Care
Credit Hours:  5
Target Audience:  Case Management Series
This course is an introductory course with an online component and a learning lab.  The online component includes videos and testimony from LGBTQ youth who were in foster care.  It includes resources for Resource Parents, Caseworkers, and youth dealing with sexual orientation or sexual identity issues.  The learning lab includes critical thinking and application of working with youth struggling with these issues as well as strategies for supporting them through the child welfare system.
[bookmark: _Toc377129766]
Living and Serving in Appalachia
Credit Hours:  6
Target Audience:  Case Management Series
The purpose of this course is to help us to better understand the history of Appalachian people and the way that they live and think.  For those “born and raised” in this area, it will help them to better understand themselves, their heritage, and some of their differences with others who are from this same area.  For those who have moved into Appalachia (or if Appalachian people have moved into your area), this course will provide a better overall understanding of that unique culture.
[bookmark: _Toc377129767]
Non-Violent Conflict Management 
Credit Hours:  6.5
Target Audience:  Case Management Series
This training will provide tools and strategies for conflict resolution, dealing with anger, as well as negotiation and mediation.  Learning to manage conflict in a non-violent manner can increase the ability to work more effectively with clients, staff, and other personnel.
[bookmark: _Toc377129768]
Poverty Simulation
Credit Hours:  3
Target Audience:  Case Management Series
Participants will become part of a family facing poverty because of unemployment, abandonment by the breadwinner, homelessness, or other reasons.  The families must provide basic necessities and shelter throughout four 15-minute “weeks.”  Remaining participants will work in a makeshift “town” full of community resources and services for the family such as a bank, grocery, school, or jail.  There will be an introduction before the simulation and a debriefing period at the end.
[bookmark: _Toc377129769]
Practice in Rural Settings
Credit Hours:  4
Target Audience:  Case Management Series
This class will be beneficial for participants that work with families and children that are a part of a distinctive rural culture.  They will explore the role the community plays in family systems from a strengths model as well as explore the challenges of dual relationships often faced by rural practitioners.
[bookmark: _Toc377129770]
Profile of Parenting Study (POPS)
Credit Hours:  Staff Version—6
Target Audience:  Home study writers and supervisors who approve home studies
This course provides information about the most current DCS home study process, including how home study writers can implement the Profile of Parenting Home Study assessment tool when evaluating potential resource parents.  
[bookmark: _Toc377129771]
Profile of Parenting Study (POPS)
Credit Hours:  	Supervisor Version—3 
Target Audience:  Home study writers and supervisors who approve home studies
Supervisors who approve home studies will complete the POPS staff version and then attend the Profile of Parenting Home Study Training for Supervisors. This course reviews the current requirements for a complete and thorough home study, steps for approving a home study and the process for denying a home study. 
[bookmark: _Toc377129772]
Psychotropic Medication
Credit Hours:  3
Target Audience:  Case carrying Case Management Series & Contract Providers
Participants will discuss the importance of knowing best practice with the use of psychotropic medication, define informed consent, and identify the importance of DCS policy and procedure regarding psychotropic medications for children and youth.  The course also identifies resources for Case Managers for gaining additional information about psychotropic medications.  
[bookmark: _Toc377129773]
Respectful Workplace
Credit Hours:  Staff Version—4 
	Supervisor Version—5
Target Audience:  All Newly Hired DCS Staff
The purpose of this workshop is to provide an understanding of protected classes and workplace discrimination and harassment as set forth in the state’s policy statement on workforce discrimination and harassment.  Participants will be able to describe employee responsibilities and liabilities under state and federal law.  Participants will develop strategies for recognizing and preventing retaliation and the application of these practices in the workplace.  
[bookmark: _Toc377129774]
Rural Cultural Competence
Credit Hours:  3
Target Audience:  Case Management Series, particularly those from urban regions.
This course is designed to support case managers who work in urban/suburban settings to become aware and understand the differences in practice in rural communities from practice in urban and suburban communities.  Participants will learn the strengths and challenges of families from rural communities and how to incorporate this learning to increase safety, permanency, and well-being for this demographic.

[bookmark: _Toc377129775]Supervisor Certification Process
Credit Hours:  40
Target Audience:  Newly hired or promoted Supervisors in the Case Management Series 
This training will aid supervisors in gaining an insight into their own leadership style as they learn effective supervisory skills, techniques, and values and how to implement them in a “real world” environment.  Participants will be provided with the opportunity to learn about supervisory techniques, legal aspects impacting their role as a supervisor, ethical responsibilities, leadership skills including team building, personnel issues and federal legislation that affect job roles and responsibilities.

[bookmark: _Toc377129776]Time Management
Credit Hours:  3
Target Audience:  All Staff
This course will discuss time management and provide strategies for prioritizing and improving efficiency to better equip participants for their work.

[bookmark: _Toc377129777]Understanding Sexual Behaviors in Children
Credit Hours:  4
Target Audience:  Case Management Series
In this course, participants will learn the difference between healthy and problematic sexual behavior, including characteristics, origins, and predictors of child sexual behavior. Participants will discuss what to do when sexual behavior problems arise and how to promote healthy positive sexual development in children.  

Planned New Development over the next Five Years

In addition to the annual required courses and the various courses currently in the catalog for in-service professional development, over the next five years, DCS plans to add the following courses to selection of professional development opportunities.  The rollout of the courses will be guided by feedback gathered from annual needs assessments as well as needs identified through quality service reviews and other review processes. 

The following new courses will target the audience of all case managers.

Attachment
The attachment a child has to the primary caregiver has a major impact upon the child's development.  This curriculum will introduce attachment theory, identify the 4 different categories of attachment and how each affects the child.  It will also discuss how out-of-home placements will affect the child and provide strategies to strengthen the attachment between the child and caregiver. 
Duration:  This course is expected to be offered as requested.

Advanced Domestic Violence
This is an advanced domestic violence training program geared to DCS workers at advanced levels of experience.  This course will promote a deeper understanding of abuse in intimate relationships; interviewing survivors and perpetrators; assessing risks; the impact of DV on children; and interventions that will maximize safety. /ssw/academics/professional/online/domestic-violence-training/units/03/interviewing.php 
· /ssw/academics/professional/online/domestic-violence-training/units/03/screening.php 
· /ssw/academics/professional/online/domestic-violence-training/units/03/indicators.php 
· /ssw/academics/professional/online/domestic-violence-training/units/03/risk-harm.php 
· /ssw/academics/professional/online/domestic-violence-training/units/03/strengths.php 
· /ssw/academics/professional/online/domestic-violence-training/units/03/client.php 
· /ssw/academics/professional/online/domestic-violence-training/units/03/quiz.php 
This curriculum emphasizes a trauma-informed approach, meaning everyone working with the family ensures that all of the services offered are designed to prevent traumatization and promote healing and recovery.  
Duration:  This course is expected to be offered as requested.

Caseworker Safety Training
This training program has been designed to enhance the safety of human services professionals who are working with clients in crisis situations.  It builds upon the experiences of participants and presents a paradigm for understanding and responding to the needs of people in crisis.  This program helps participants to minimize the risks when working with clients who may become violent, whether in the field or in the office setting.  It provides strategies for diffusing escalating situations and practice in anger management skills.  There are also strategies for avoiding becoming a victim of crime by non-clients when traveling to communities to deliver services.  By carefully considering both the human and environmental factors in a crisis, workers can be prepared to anticipate and prevent most crisis situations from becoming dangerous ones.
Duration:  This course is expected to be offered as requested.

Child Welfare Trauma Training Toolkit
This course is designed to teach basic knowledge, skills, and values about working with children in the child welfare system that have experienced traumatic events, and how to use this knowledge to support children’s safety, permanency, and well-being through trauma-informed practice.  Participants will be able to define the Essential Elements of a Trauma-Informed Child Welfare System; understand the term “child traumatic stress” and know what types of experiences constitute trauma; understand the relationship between a child’s lifetime trauma and his/her behaviors; identify the impact of trauma on child development and brain development; utilize trauma screening to identify trauma-related needs of children and families and make appropriate referrals; and, recognize their role in responding to child traumatic stress.
Duration: this course will be offered quarterly during the first two years and as requested going forward

Mentoring Training
In order to develop a more comprehensive approach to the professional development of the new hires for DCS, there needs to be a more structured approach to mentoring during on-the-job training of the new hires.  Most buddy systems initiated by organizations are to help new employees adjust to jobs during their first few months of employment.  Buddies are most often peers in the same department, who assist new employees for short periods and require no specialized training as a buddy.  Mentoring is a more complex relationship and focuses on both short- and long-term professional development goals.  This course will clarify the mentor’s role and responsibilities; how to utilize resource materials to enhance learning; how to maintain records of mentoring sessions; and, how to evaluate the effectiveness of the mentoring process.
Duration:  This course is expected to be offered as requested.

Mock Trial/Court Presentation
This course will provide case managers with the knowledge of court proceedings; how to respond when testifying in court; and, how to consult with legal prior to a court trial.  Participants will be able to communicate with DCS attorneys about the details of a case and how to respond in court; know what to take to court for a trial; and, understand the steps of a court proceeding.
Duration:  This course is expected to be offered as requested.

Professionalism and Boundaries in Child Welfare
Child welfare workers serve families with multiple, complex needs that would challenge most seasoned clinicians.  Often new caseworkers in the field struggle with how to best engage and work with these families.  A natural instinct for some is to utilize the “use of self” to engage and motivate youth or families.  This can be very effective, but also may present personal or professional risks to the worker.  This training program orients staff to some of the issues they may encounter in child welfare and prepares them to recognize potential boundary challenges.  Trainees will learn how to differentiate social relationships from professional ones and anticipate the potential risks when professional boundaries are compromised.  
Duration:  This course is expected to be offered quarterly ongoing.

Quality Case Recordings
Case recordings are critical to documenting the work we do with children and families.  Most caseworkers are more motivated by their contacts with clients than by documenting them.  This session will identify the purposes and importance of quality documentation and provide examples of quality case recordings for typical case contact types.  Guidance around recording objective, observable information will be provided.  This session will include tips for entering recordings in TFACTS to ensure that casework contacts are captured on reports.  Through a variety of learning activities, participants will have ample opportunities to observe casework contacts, document them, and evaluate them for the required elements of quality case recordings.
Duration:  This course is expected to be offered quarterly ongoing.

Self-Care for the Child Welfare Professional
Those working in child welfare are at high risk for burnout, as evidenced by high turnover among staff in most jurisdictions.  The frequent exposure to trauma, disturbed clients, and emotionally draining experiences can deplete the personal resources of even the most seasoned professional.  This session will enable participants to assess their level of well-being and identify ways they can ensure their own needs are met as they work to serve the needs of others.  Recognizing the signs of burnout can empower staff to take proactive steps to maintain a balance between their work life and professional life.  The role of vicarious trauma will be introduced, along with self-care strategies staff can use to reinforce their emotional and physical well-being.
Duration:  This course is expected to be offered as requested.

SBIRT/Motivational Interviewing
SBIRT and Motivational Interviewing - This hands-on course will strengthen staff skills for working with clients who are abusing or misusing substances.  Evidence-based screening tools will enable staff to recognize the presence of substance abuse among both adults and youth.  Motivational Interviewing techniques have proven to be effective with substance users to help them commit to behavioral change.  Participants will learn how to have conversations that will meet their clients “where they are” and tap into their own reasons for changing abusive behaviors.  Motivational Interviewing is a technique used successfully with various populations and will be applicable to many areas of child welfare work.  This interactive training will provide ample opportunities to practice screening and motivational interviewing skills. 
Duration:  This course is expected to be offered as requested.


The following new courses will target the audience of case managers specializing in Permanency

Foster Care Review Board Mock Panelist
This course will provide a hands-on opportunity for custodial staff to experience the process of Foster Care Review Board through a mock version of a real Foster Care Review Board from a panelist perspective.  Panelists will then be able to support workers and supervisors with preparation for upcoming foster care review boards as a result of experiencing the process as a FCRB panelist in the mock session.  
Duration:  This course is expected to be offered as requested.

Foster Care Review Board Mock Session for Workers
This course will provide a hands-on opportunity for custodial staff to experience the process of Foster Care Review Board through a mock version of a Foster Care Review Board as workers will be presenting case information and asked questions by the panelists.    
Duration:  This course is expected to be offered as requested.

Reasonable Efforts
This course will review the criteria for exercising reasonable efforts in the case management of custodial cases.  Case managers will explore ways to have conversations with the DCS legal department about the steps taken in a case to ensure reasonable efforts are made to assist families and children in achieving permanency.  Participants will be able to develop an understanding of the state and federal laws that govern the practice of reasonable efforts; learn tips that will support conversation with regional legal counsel for guidance in legally defensible case practice; and, develop examples of reasonable efforts for mock case scenarios.
Duration:  This course is expected to be offered as requested.

Relational Permanence
This course will address the need for relational permanency for youth and young adults who have experienced foster care, with a focus upon those with few trusting adult relationships.  Participants will be able to differentiate physical vs. relational permanency; recognize the impact of a lack of relationships; learn how to involve youth in planning for their future and independence; and understand the dynamics of grief, loss and attachment for youth who have experienced foster care. Specific details about the use of Planned Permanent Living Arrangement as a permanency goal will also be provided. 
Duration:  This course is expected to be offered as requested.

The following new courses will target the audience of supervisors.

CPS Investigator Leadership Training
Over the next five years, the Office of Child Safety will be working with Vanderbilt University, and Casey Family Programs to develop an intensive leadership training program for CPS supervisors.  The foundation of this program will focus on building the skillsets of existing leadership staff as well as building capacity in potential leaders.  This program will be built around the concept of a simulation laboratory.  The simulation will provide various situations in which supervisors must provide both positive and constructive feedback to staff whether it is regarding a family visit, documentation, or overall staff performance.  This program may consist of classroom instruction, simulation activities, and online instruction.

Foster Care Review Board Mock Session for Supervisors
This course will provide a hands-on opportunity for supervisors of custodial staff to experience the process of Foster Care Review Board through a mock version of a Foster Care Review Board.  Supervisors will be able to practice providing support and supervision to their workers who are answering questions and providing case details to the mock panelists.   
Duration:  This course is expected to be offered as requested.

Handling Conflict and Working with Difficult Staff, Part 2
Tim Nolan president of the Human Services Leadership Institute and national speaker presented a supervisory training on “Handling Conflict and Working with Difficult Staff”.  As a resource to supervisors, The Essential Handbook for Human Service Leaders by Tim Nolan was shared with regional leadership to serve as the foundation for facilitated discussions.  In preparation for the discussions, supervisors will read designated chapters and questions to promote self-reflection and an awareness of how to strengthen their leadership skills.  Peer discussions will afford participants an opportunity to expand their knowledge about supervision, create a support network, and strengthen core leadership in the regions.
Duration:  This course is expected to be offered as requested.

Permanence Specialty Week for Supervisors
This course is a supervisor’s level course that will provide supervisors of Permanence workers the awareness of topics, policies, and protocols trained to new hires or transferring staff members who attend Permanence Specialty week.  Participants will be able to understand the content areas trained during Permanence Specialty week and have an awareness of the application provided to new hires or transferring staff members during Permanence Specialty week. 
Duration:  This course is expected to be offered as requested.

The Role of Supervisor in Pre-Service
Supervisors are critical in supporting a new worker’s learning and skill development.  In this course supervisors will be oriented to the pre-service certification process along with specific responsibilities to ensure a positive and supportive experience for each new worker.  This training will identify the importance of individual conferences throughout the process; the supervisor’s participation in support team meetings; peer mentors; documentation of field experiences and supervisory sessions; assignment of training cases; and, collaboration with the regional trainer and field coach.  This training will also capture the supervisor’s role in the assessment and evaluation process.
Duration:  This course is expected to be offered as requested.


The following new courses will target the audience of Juvenile Justice Case Managers

Juvenile Delinquency and Gang Involvement:  What you need to know
This will be a statewide training for all JJ staff (YDC & regional) to provide knowledge and skills on how to deal with this population of youth, gang members.  There will be a pre/posttest with a required 80% pass rate.  
Duration: Once all JJ staff has been trained, this training will be offered every 6 months to capture new hires.  
Mechanical Restraints, Searches, and Transportation
The purpose of this statewide training is to provide case managers with the knowledge and abilities to carry out the functions of conducting property and personal searches safely and appropriately, applying mechanical restraints to committed delinquent juveniles and to provide safe transportation services to youth.  Participants must score 80% or better on the written exam and successfully pass the demonstration exam for property and pat down searches and applying mechanical restraints.  
Duration: Once all JJ regional staff has been trained, this training will be offered every 6 months or has requested to capture new hires.  

Mental Health Training Curriculum for Juvenile Justice (MHTC-JJ)
The MHTC-JJ provides juvenile justice staff with basic information about adolescent development and mental health disorders commonly seen among youth in the juvenile justice system, the treatment services often used with justice-involved youth, and the important role of the family.  In addition, the MHTC-JJ seeks to provide participants with practical strategies for better interacting and communicating with youth in their care who have mental health problems here.  This training will be offered to all JJ staff (YDC & Regional).  
Duration: Once all JJ staff has been trained, this training will be offered every 6 months to capture new hires.  

Shield of Care
This course is for on-boarding staff and a pre-requisite for Shield of Care Booster, a suicide prevention curriculum designed specifically for all levels of staff in detention facilities and Youth Development Centers.  The Shield represents protection and includes three protective layers.  The first layer is the facility’s policy and procedure; without adherence to policy and procedures suicide is more likely to occur. The second and third layers are connectedness with youth and fellow staff to strengthen prevention.  The inside of the model represents the actions staff should take to protect youth from suicide.   
Duration:  Once all JJ staff has been trained, this training will be offered every 6 months to capture new hires.  

Shield of Care Booster 
This course will be offered as an in-service course to those who have met the pre-requisite.  This is a condensed version of the original curriculum, which covers the major objectives of the course and allows participants a significant amount of time to practice knowledge and skills learned via learning activities throughout the curriculum.
Duration:  This course will be offered every 6 months

Think Trauma:  A Training for staff in Juvenile Justice Residential Setting 
This curriculum has four modules.  In these modules, participants will learn approaches and techniques to reduce the stress staff face every day in interacting with traumatized youth.  By understanding trauma, staff becomes more effective at their job, and find more reward working with the youth in their care.  
Duration: Once all JJ staff has been trained, this training will be offered every 6 months to capture new hires.  

The following new courses will target the audience of CPS Investigator Case Managers

CPS Investigator Post Academy
The Post Academy is a one week training program focusing on topics such as domestic violence, mental health and substance abuse, safety and risk, nutritional neglect, drug exposed children, methamphetamine, disabilities, interviewing children, and time management. Similar to the Academy, the Post Academy will be primarily offered to CPS Investigators; however will offer curriculum related to all program areas within DCS. 
Duration: The Post Academy will be offered once per quarter and consist of roughly thirty-four hours of classroom instruction conducted in four grand regions of the state: Jackson, Nashville, Chattanooga, and Knoxville. 

Specialty and Ongoing Training
In addition to the Post Academy, the Office of Child Safety intends to develop a specialty and ongoing training program for all Child Safety staff. Embedded in this program are plans for creating Continuing Investigations Units (CIU) and a training catalog identifying approved training courses. The courses provided will allow staff to meet or exceed their minimum requirement for training hours. 

This program will offer a series of specialty and on-going training courses focusing on needed areas of training in the field. Further training on disability, mental health, drugs, and documentation will be included. New trainings such as professional boundaries, TFACTS, and Gangs will also be provided. Courses will range from one hour to several days in length depending on the topic. Many partnering agencies and DCS staff will serve as subject matter experts in the development and delivery of the curriculum. 

The following new courses will target the audience of Resource Parents

Kinship PATH curriculum
Course Audience: Kinship Resource Parent Applicants
This Pre-service curriculum is intended to provide new kinship parents with information on how to navigate the child welfare system, parent children who have been traumatized and effectively discipline children in foster care and beyond.  During the sessions, kinship parents will learn how to partner with the child welfare system as well as birth parents to provide successful permanency outcomes for the children in their care.  The kinship parents will be provided with positive parenting techniques and ideas about disciplining children in a manner that will strengthen the parent-child relationship.  In addition, kinship parents will attend a CPR/First Aid session and a Medication Administration course for resource parents.
Duration: This course will be offered monthly, ongoing

The Importance of Confidentiality in Foster Care 
Course Audience: Approved resource parents
Resource parents are entrusted with confidential information about children in their care, and learn additional confidential information about children and their families as a result of their work as resource parents. This course will address the importance of resource parents maintaining   confidentiality as it relates to the children they parent, as well as the birth families they are working with.  Discussion will include information on current HIPPA requirements as well as the confidentiality requirements surrounding social media outlets.   
Duration: On-going-Monthly during Association Meetings

PATH for Birth Children (Teens and Young Adults)
Course Audience: Birth children of prospective resource parents
This PATH course will provide an overview of the foster care system, along with information about the behaviors and expectations that teens and young adults can anticipate from children in the foster care system.  This course will allow the birth children of prospective resource parents to express their views on having foster children placed into their home, and explore the impact that having foster children in the home will have on their family.  
Course Duration: On-going-Monthly

Caring for Children Who Have Experienced Trauma
Course Audience:  Approved resource parents 
This course will provide resource parents with the knowledge and skills needed to effectively care for children and teens that have experienced trauma. Participants will learn how trauma-informed parenting can support children’s safety, permanency, and well-being, and they will engage in skill-building exercises that will help them apply this knowledge to the children in their care.  
Course Duration:  On-going -Quarterly

Resource Parent Support Specialty Week
Course Audience: All new and existing Resource Parent Support Case Managers
The course will provide information surrounding the job responsibilities of Resource Parent Support Case Managers for the Department of Children Services.  Topics will include how to conduct bi-annual re-assessments and monthly home visits, how to prepare and implement a Corrective Action Plan, maintaining Resource Parent Case files to include the Departmental Resource Home Eligibility (D-RHET) Protocol and how to aid resource parents in resolving conflict or disagreements with DCS.  A comprehensive review of policies that relate to resource parents will be reviewed throughout the duration of the training where applicable.
Course Duration: On-going-Quarterly

Couples Who Foster
Course Audience:  Approved resource parents
Foster parenting can be both a challenge and a delight to married couples. There is a tremendous reward to knowing that you have made a positive difference in a child's life. However, the foster parenting lifestyle can hurt a marriage if they do not have solid communication skills and the ability to deal with stressful situations. This course is intended to help resource parents acknowledge and understand that raising children from foster care presents unique challenges and opportunities for a couple’s relationship.  Information will be provided to help couples strengthen family bonds and connections and provide them with ways to manage the inevitable decisions and conflicts that arise in intimate relationships and marriage.
Course Duration:  On-going-Semi-Annually

Approved, Now What?
Course Audience:  Approved First Year Resource Parents
This workshop was developed to provide resource parents with the opportunity to explore topics such as the payment process, the requirements for re-assessment, what is a Corrective Action Plan and the importance of attending in-service trainings.  Discussions and activities will also aid resource parents in identifying and utilizing the wealth of resources within the Department of Children’s Services and in the community.
Course Duration: On-going -Monthly

 “No hablo espanol, but the child being placed in my home does!” Basic Spanish for Resource Parents
Course Audience:  Approved Resource Parents 
As a Resource Parent, you may have a desire to parent any child who needs your help. This course will provide Resource Parents with the basic Spanish skills to communicate with a Spanish speaking child. Learn simple nouns and verbs related to eating, dressing and going to school. Resource Parents will also learn some adjectives to understand how the child is feeling. This course requires active participation; after all it is a language class!
Course Duration: On-going-Quarterly in Urban Areas and Semi-Annually in Rural Areas

Supporting Children Exposed to Domestic Violence
Course Audience:  Approved Resource Parents
Resource Parents are tasked with parenting children from various cultures. One such culture is children that have been exposed to domestic violence. This course examines the factors of domestic abuse and the impact it has on children who are directly or indirectly affected. It identifies the knowledge, skills, and competencies a Resource Parent must possess to recognize and help a child victim to heal from that trauma. 
Course Duration: On-going- Semi-Annually

Fostering Healthy Lifestyles, Dealing with Childhood Obesity
Course Audience:  Approved Resource Parents
This course will examine how Resource Parents can help in the fight against childhood obesity. This course will identify the role that Resource Parents can play in a child’s weight loss and lifestyle changes. Several factors will be explored: the cause of obesity throughout the country; the effect it has on a child’s health; and how obesity impacts a child’s self-esteem.  Skills introduced will include reading nutrition labels; identifying healthy foods; recipes; and encouraging exercise. 
Course Duration: Quarterly-Association Meetings

Safety First: Car Seat Safety
Course Audience:  Approved Resource Parents and all Resource Parents with children under the age of 9
This workshop provides current information on child safety seats, seat belts and school bus travel.  Resource Parents will also become well versed in the laws that address car seat safety. The course will also include a demonstration of the proper installation of child safety seats. 
Course Duration: Ongoing-Quarterly

Connecting with Children that have been affected by Poverty 
Course Audience:  Approved Resource Parents
This workshop provides an in-depth view of the relationship between poverty and child neglect and discusses barriers to family support.  This workshop will provide creative ways to connect with children that have been affected by poverty.  This course will also include a poverty simulation to provide parents with a look behind the curtain of poverty. 
Course Duration: Ongoing-Quarterly


Creating Teachable Moments (Independent Living Skills Curriculum)
Course Audience:  Approved Resource Parents with children 14 years and older in the home.
This course is designed to assist Resource Parents with the day-to-day task of teaching life skills to foster children ages 14 to 18 in order to help prepare the youth to live independently as they age out of care.  This workshop covers topics such as relationship building practices, basic in-home life skills such as laundry, self-care, shopping and preparing meals.  The training will touch on the appropriate communication skills as well as decision making techniques necessary to help create teachable moments with youth.  Finally, there will be an in-depth look at guiding youth through the often difficult skill of money management.  There will be a task checklist provided to each participant that will provide in-home activities for the foster parent and foster youth to complete together. 
Course Duration: On-going-Monthly

Money Management
Course Audience:  Approved Resource Parents in their 3rd Year or greater
This course will consist of two main components:  Helping Resource Parents manage money and teaching youth in their care to manage money.  The workshop will provide information on Basic Banking, Budgeting, Savings, and Investing.  This course will provide hands-on learning to assist in teaching these concepts.
Course Duration: On-going-Quarterly

Managing Behavioral Issues in Foster Teens
Course Audience:  Approved Resource Parents beyond their 2nd Year
After many attempts with managing challenging behavior of foster youth, resource parents sometimes feel they need better tools for their older children.  This course offers strategies specifically geared toward older foster youth who display difficult to handle behaviors.  Tips will be provided on how to set boundaries and consequences, building positive relationships, de-escalation techniques, follow through and consistency.
Course Duration: On-going-Monthly

A.R.T. for Resource Parents (Aggression Replacement Training)
Course Audience:  Approved Resource Parents working with delinquent youth.
 (ART) is a research-based, proven-effective approach for working with challenging youth. This revised and expanded edition is the culmination of over 30 years of use in schools, community agencies, juvenile institutions, and other settings.  The authors elaborate on the techniques and strategies for each of Aggression Replacement Training's three components, clarifying the theory behind the interventions and offering user-friendly suggestions for successful implementation.  They present program procedures in the form of sessions, including step-by-step instructions for conducting each group meeting.  Aggression Replacement Training features three coordinated and integrated components: 
Social Skills Training—Teaches participants what to do, helping them replace antisocial behaviors with positive alternatives.
Anger Control—Teaches participants what not to do, helping them respond to anger in a nonaggressive manner and rethink anger-provoking situations.
Moral Reasoning—Helps raise participants' level of fairness, justice, and concern for the needs and rights of others.
Course Duration: Annually

Social Media and Its Impact on Children in the Foster Care System
Course Audience:  Approved Resource Parents
Internet and wireless technologies have brought about unprecedented challenges for parents. The Internet has allowed a world of information and communication to be brought immediately to any computer or cell phone. Unfortunately, the news is filled with stories of how children have been harmed through the misuse of these technologies. This workshop will equip parents with the practical knowledge and skills they need to keep their children safe online, while preserving all the benefits of the Internet.
Course Duration: Quarterly-During Association Meetings

Synthetic Drugs and Teens
Course Audience:  Approved Resource Parents
This workshop will educate resource parents on the most current synthetic drugs being manufactured and their effects on teens.
Course Duration: Annual

Introduction to Neonatal Abstinence Syndrome Resource Parent Training Course 
Course Audience:  Required for Resource Parents Caring for NAS infants and Approved Resource Parents
This course is designed to assist Resource Parents in recognizing and parenting newborns diagnosed with Neonatal Abstinence Syndrome.  Resource Parents will learn to meet the special needs of infants born dependent on Opioid Narcotics as they are suffering from withdrawal.  Training will be provided concerning the specialized care required to meet their intensive needs in the area of soothing, multiple medical appointments, multiple physical therapy, and NAS occupational appointments.  This training specializes in providing soothing techniques for infants and a 12-month view of the intensive care that these infants will need.  An additional training module will address Safe Sleep Training for Resource Parents, which can reduce the risk of respiratory difficulties for these fragile infants.
Course Duration: On-going Quarterly

Neonatal Abstinence Syndrome Resource Parent Training Course Part 2
Course Audience:  Required for Resource Parents caring for NAS infants and Approved Resource Parents 
This course is designed to provide additional education about Neonatal Abstinence Syndrome. As NAS infants reach the two year old mark and beyond, the needs of these children are expected to increase.  This training module will utilize Resource Parent Co-Trainers that are experienced in the care of these children.  These Co-Trainers will provide information and relevant examples from their hands-on experience.
Course Duration: On-going-Quarterly

Education Training for Youth Transitioning from Secondary Education to Post-Secondary Education
Course Audience:  Approved Resource Parents 
The training will provide caregivers with community and DCS resources to assist youth in DCS custody who are aging out and eligible for secondary and post-secondary education services. This training will address the educational needs of Youth ages 16-18 that will be transitioning from high school to college, 2 year colleges, and vocational technical schools.  The training will provide important resources such as where and how to access FASFA (Financial Aid), the requirements of each of the aforementioned Post-Secondary Education Options, and on-line resources such as the Ansel Casey Website.
Course Duration: Ongoing-Quarterly

Psychotropic Medication Training
Course Audience:  Approved Resource Parents 
This training will focus on the Psychotropic Medication policy, which provides guidelines surrounding the administration of Psychotropic Medication, Resource Home Responsibilities in terms of safety, identifying side effects of psychotropic medications and Behavioral Appointment Management.  The training will also address the Behavioral Diagnoses requiring Psychotropic Medications.  
Course Duration: On-going -Quarterly

Parenting Children/Youth with Special Health Issues 
Course Audience:  Approved Resource Parents 
This workshop is designed to assist families in caring for children with complex medical needs. A child with medical needs can be challenging and this workshop will offer explanations, suggestions and strategies for caring for these children on a daily basis. 
Course Duration: Ongoing-Every 6 Months

Caring for Children of Incarcerated Parents 
Course Audience:  Approved Resource Parents 
This course is designed to provide insight to caregivers of children who have experienced separation from their parents through incarceration. While a parent may have made decisions that caused this separation, it is important that caregivers understand that a child’s love and concern for that parent is unconditional; no matter what, they are the only mom and dad this child has ever known. Through this course, caretakers will learn how to assist children through the structural family transitions, while gaining insight to the emotional impact this separation has on the child.   It is the goal of this course to provide caretakers with the skills, knowledge and strategies needed to create and improve long term positive outcomes for these children.
Course Duration: On-going –Quarterly offering

A Child’s Perspective from Being: REMOVED
Course Audience:  Approved Resource Parents 
Often a child’s story of removal is told by someone else; therefore much of the essence and nuances of that experience are lost. This course will bring to life every emotion of a child who has experienced the trauma of being removed and separated from the care of their biological parents and siblings. Many caretakers have not understood the emotional depth and significance of this separation. This course will give caretakers an intimate view of these experiences from the child’s perspective. Caretakers will recognize that certain triggers may evoke certain responses and behaviors that the child cannot control. Caretakers will learn that sometimes their very acts of kindness and love may not always elicit a demonstration of appreciation and gratitude from the child. It is the goal of this course to provide caretakers with the insight, knowledge and skills to understand the magnitude of the traumas children have experienced, particularly when they are unable to verbalize the impact it has had upon them.
Course Duration: Monthly offerings during association meetings. 
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