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1. Characteristics of children for whom foster and adoptive homes are needed:

Currently, the child welfare system in Tennessee is serving 8045 children in our care and custody.  Respectfully, 4500 of those children are males and roughly 3500 are females.  Their age ranges from the following:

Age 0-5: 2478
Age 6-12: 2078
Age 13-17: 3289
Age 18+: 200

The majority of the total population is white, representing 5488 of the children in care; with the second highest representation being African-American (2267).  The majority of the children, over 2/3,  are served in family settings by traditional, kin, and therapeutic resource parents.  When needed to meet the unique treatment needs of children, we also have residential, congregate care, and hospital settings that serve the rest of our population.  Over the last few years, we have been able to increase our capacity of resource homes available to children and families by over 500 homes, and we are continuing to assess how we consider more placement and support to relative/kin caregivers.  At any given time, we have over 18% of our children, statewide, placed in the home with relatives.  Below is a chart that identifies how we are able to recruit foster homes based on the demographics of the children being served by the agency.

	Custody and Resource Parent Race Comparison as of
February 2013 (DCS and Private Provider Homes)

	Race
	Custody
	Percentage
	Primary Caretaker
	Percentage

	White
	5437
	73%
	2945
	70%

	African American
	1928
	26%
	1133
	27%

	Asian
	12
	0.2%
	6
	0.1%

	Native Hawaiian/Other Pacific Islander
	11
	0.2%
	6
	0.1%

	American Indian/Alaska Native
	28
	0.4%
	10
	0.2%

	Unable to Determine
	53
	.7%
	82
	2%



As you can see from the chart above, we are able to stay within a statistically insignificant level of homes available based on the race of the children that we serve.  As an agency, our goal is to have one resource home available for every two children in care.  At this time, we are well meeting that goal; and we will continue with similar recruitment strategies to maintain at this level and continue to expand our pool further in the next 5 years.

With our agency being a State Supervised and County Administered Child Welfare System, our Division of Foster Care and Adoption Services provides support to our 12 geographic regions in creating their own annual recruitment and retention plans that identifies their strategies for recruiting families based on their unique demographic and geographic needs.  These, generally, seem to reflect the needs at a statewide level of needing more homes for teenagers, large sibling groups, and children awaiting adoptive families.  But, regions also develop goals and strategies for recruiting in other need areas such as: African American Homes, in specific counties, and unique populations i.e. LGBTQ.
	
Recruitment efforts and data are discussed on a quarterly basis with regional recruitment “champions” 	so that lesson learns can be discussed and for the purpose of tracking/adjusting the goals over the life   
of the plan.  Progress will be measured in several ways.  TFACTS generates demographic information about our Resource Homes and custodial children enabling us to determine specific resource needs and availability. Our Quality Service Review (QSR) process will support measures of engagement, functioning, and resourcefulness of our Resource Parents.  It also measures formal and informal supports available to them and their use of those supports.  Through a combination of qualitative and quantitative analytics, we expect to be able to report annually on our progress of this plan and the supporting regional plans, as well.

2.  Specific recruitment strategies to reach out to all parts of the community
· Continue regional recruitment planning to address resource needs as evidenced by regional data. Community partners and Resource Parents will remain engaged in the process.  We will increase our focus on communities whose children are placed away from their important connections due to inadequate resources.
· [bookmark: _GoBack]Engage a variety of faith-based organizations, particularly in communities with too few Resource Families to meet the needs of the children from those communities entering foster care. 
· Partner with larger faith-based organizations and other social service providers for large-scale recruitment events.
· Gather feedback from our current and exiting Resource Parents for the purpose of evaluating, informing, and improving our practice and to better support them as they parent.
· Continue collaboration with Casey Family Programs regarding building the skills of Resource Parents to care for teens, encouraging long-term or life-long connections as youth leave foster care.
· Implement a mentorship program to build the skills of our new Resource Parents, particularly those caring for teens and older youth.
· Improve assessment and planning for children experiencing adverse childhood experiences.  We will utilize a grant to build a trauma-focused component to our existing CANS assessment tool for children aged 5 to 18 years and add a component for children aged 0 to 4 years. 
3.  Diverse methods of disseminating both general information about being a foster/adoptive parent and child specific information
· Continue to support the Continuous Quality Improvement teams at the Regional and Central Office level that support recruitment and retention of resource families.  These teams include partnership with community stakeholders and existing resource parents.
· Maintain our agency web, Facebook, Twitter, and other Social Media accounts to disseminate information to potential, interested community members 
· Maintain our toll-free telephone line for community members to inquire about becoming resource parents.  
· Continue photo-listing of children in need of adoptive families to the AdoptUsKids website, and timely engagement of families interested in unique children.
· Partner with local television stations in each of the 3 Grand Divisions of the State to provide video recruitment of children.
· Support local county recruitment by providing materials for events at the community level including: local fairs, educational events, and other opportunities to raise awareness.
 
4. Strategies for assuring that all prospective foster/ adoptive parents have access to agencies that license/approve foster/adoptive parents, including location and hours of services so that the agencies can be accessed by all members of the community
· Partner with our IT division to create a listing of all licensed, child-placing agencies that certify/license/approve resource homes on our website that can be accessible for all interested community members.  
· The list of agencies will include: a brief narrative of the agency, logo (if desired), hours of services, and description of approval process, contact information, and links to agency web pages.
· The list of agencies will be maintained on a semi-annual or as needed basis.

5. Strategies for training staff to work with diverse communities including cultural, racial, and socio-economic variations 
· Partner with our Training Division to refine and create training opportunities related to client diversity, including socio-economic and cultural differences.
· Regularly track training offerings and attendance of staff at relevant trainings, including Cultural Diversity.
· Partner with local resource parent associations and the Tennessee Foster Care Association to identify any issues and needs.
· Identify any new opportunities to work within local communities to address unique needs or challenges related to diversity, poverty, or culture.

6. Strategies for dealing with linguistic barrier 
· Maintain a statewide contract for access to interpreters, when needed.
· Utilize community stakeholders and internal agency resources to assist clients with linguistic challenges whenever possible.
· Continue to make forms and other informational tools available in alternative language formats that reflect our greatest need.
· Identify opportunities to engage different cultures in recruitment and promulgation of information related to our agency and its work.
· When appropriate, encourage our existing families to identify an informal support that can translate or interpret.
· Engage local, regional offices to identify their unique challenges and potential steps to mitigate those.  These will be incorporated/identified in their annual recruitment plans.

7. Non-discriminatory fee structures 
Our agency provides training, fingerprint/background checks, and home studies to potential resource and relative/kin families at no cost.  Likewise, the private providers that we contract with for therapeutic foster care do so at no cost.  I do not expect this to change in the near future.

8. Procedures for a timely search for prospective parents for a child needing an adoptive placement, including the use of exchanges and other interagency efforts, provided that such procedures ensure that placement of a child in an appropriate household is not delayed by the search for a same race or ethnic placement. 
· Refine our process for ensuring that all children get a monthly review of case progress at the time that the agency receives full-guardianship of the child (see FOCUS process).
· Ensure that all children in need of recruitment of an adoptive family have an Individual Recruitment Plan, Archeological Dig of the Case Record, a high-functioning Child and Family Team, and are photo-listed to AdoptUsKids (if the child/youth desires).  
· Utilize contracted service providers to assist in recruitment of children, including the recruitment plan, archeological dig, and photo-listing.
· Provide training to regional staff on MEPA/IEPA.
· Refine our process for providing full-disclosure to potential adoptive families.
· In partnership with our ICPC Administrator, create clear policy and practice on engaging private, out-of-state agencies for potential adoptive placements 

Procedures for a timely search for prospective parents for a child needing an adoptive placement, including the use of exchanges and other interagency efforts, provided that such procedures ensure that placement of a child in an appropriate household is not delayed by the search for a same race or ethnic placement. 
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