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MID-CUMBERLAND GREETING: The CSAs maklng the switch over to DCS.

OGeat turnout, and w e@®e happy to have them,0 said Fank Mix.

SOUTHEAST TO COMMISSIONER: CQI' W ORKS

When w e took on the overdue EPSDI
screenings as a project about ay ear ago, w e
ran the report and had o ver 30 t hat were out
of compliance. IW e decided t hat the basic
problem was lack of communication and un -
derstanding be tween DCS and contract agen-
cies and between the depar tment and the
foster par ents.

IWe pursued the series of meetings with
these groups, be it case managers to case
managers or case managers to foster par ents.!

We ran the report again t oday for our
meeting and f ound that there were only 6 that
were out of com pliance, and of t hose 2 had
been done but no t entered in TN Kids.

That is a reduction from around 13 per -
cent of the cases here, to around 3 per cent.

Get Ready to Sign

IThis process of problem solving/conf lict
resolution works. !The last report that came
out showed Bradley County wit h no AFCARS
errors, and no o verdue Redeterminations of
Child W elfare Benefits.

Your idea t o implement a CQI appr oach
was and remains a solid concept insofar as it
is honestly pursued. 'The numbers help to tell
the story. 'Way to go!!! !

Elaine Hong has been t he advocate for
this process in Southeast, and she has been
incredibly supportive. !l think the reason this
has worked so well in Bradley County is that
our Team Leaders, Mar y Elliot and Char lene
Lawhorn have encouraged it in e very way. !

In the spirit of t he process, neither of
them have ever attended one of our mee tings.
IThey have absolutely been suppor tive and

not directive. 'They ask what they can do to
help. !

| told them to use their positions to let all
CMs know that our w eekly meetings were
mandatory. They did what t hey were asked
to do. IBut, mor e than the particulars, they
are both very bright and capable w omen who
appear t o be very secure with who they are. !

We have two teams at Bradley merged
into one to do CQIl w ork. !And an y of our
case managers can go to either of them for
direction on a case and no t worry that either
of them will be t hreatened by the switch, just
whoever is available at t he time. !Amazingl y,
they seem to be conversant with each others
cases -- stange since each of them supervise
between 80 and 1 00 cases. !The other area
in which | think they are unusual, and void of
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ego issues, is that they know that | have good
leadership skills, and r ather than be threat-
ened by me in any way.

They have encouraged me, given me
guidance when | ask ed for it, been utt erly
supportive. IThey are clearly the supervisors,
no doubt about it. !

But they recognize the difference be-
tween supervision and leadership and clear ly
maintain the one function and encour age the
other with those who can do it. !lt seems to
me that this is the best way to get the most of
the talents and abilities of t hose who work
with you, and no t stifle them because you are
threatened by them. !

In my experience, people lik e this are
exceptional and deser ve to be commended
for the work they do.

Thanks,
Wally Fowler

FESTIVAL BY
THE LAKE

Sumner County D.C.S.
par tners with

Hendersonville Rotary Club

On Saturday, October 8t h, 2005 Sum -
ner County foster par ents and D.C.S. staff
handed out fr ee promotional give aways
along wit h brochures providing a t oll free
contact number wher e information is given
regarding how to foster children. The event
was well attended and several contacts were
made in the local community. It was a cool
brisk morning and t he event included a canoe
race, and r unning race. Several vendors,

Rob Johnson
Communications Director

Viola Miller
Commissioner

This WeekOs Contibutors: Frank Mix

India Pipkin Wally Fowler

Vicky Puckett

non-profit groups, military, police and o ther
community businesses had display boo ths
represented. The event is conducted yearly
and provided a gr eat oppor tunity for folks
to recruit resource parents.

-- Cliton Funk

WHOOS YOUR
FAVORITE
FOSTER RMILY?

| am nominating Emily & Steve Sartain
as my favorite foster par ents. Emily and
Steve have a worked really hard for Mar -
rissa and Eve Schmitz. They treat these girls
as their own children. They have made bo th
girls feel apar t of there family. They both
are very involved in their foster children's
education, medical needs and basic needs.

They have have gone far beyond basic
for Mar issa. They have attend seminars to
learn about her disabilities on t heir own.
They have gone to battle at IEP's meeting for
Mar rissa’s education. | have even seen them
become emotional at t he IEP medting be -
cause they thought the educational needs
wouldn't be met.

| bar ely have to instruct the Sartains on
what to do. They make all appointments,
and | don't ha ve to tell them too. They are
hoping to adop t both girls if they become
available f or adop tion. | can see the love
they have for the children and how happy
they make the children.

The most inpor tant things that stand out
to me about t he Sartains is that the children
are made to feel a par t of their family. The
children are their family. They push the chil-
dren to aim for success and don't let any-
thing get them down. They enter the children
in activities and ha ve volunteered to trans-
port other children with disabilities to func-
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tion wit h them.

They also have a post-cusiody c hild wit h
a amputated leg. They have pushed this child
to pursue college, ge t a job, and help wit h a
car. They have shown this young lady t hat just
because you have a disability y ou don't ha ve
to depend on a disability ¢ heck. Go f orth with
your lif e and focus towards your dreams.
They have even helped her ge t a job at Dom -
ino's.

Also Mrs. Sar tain and Eve entered a
contest on the Food N etwork channel and
won. They won a trip to N ew York City to be
on Emeril Live. The show aired them on TV
last week. How cool is that?

When | first got Mar rissa she was wear-
ing a f eeding tube. Because the SartainsO help
keeping up wit h medical needs she no longer
has the feeding tube. Mar rissa could barely
say words when she came into custody. N ow
she is talking a lo t. All of t he teachers have
stated wit hout the extra help of t he foster
parents Marrissa wouldn't be as f ar in her
education.

| really appr eciate the Sartains and all
there hard work, especially making my foster
children feel apar t of their family.

-- India Pipkin

CORE LEADERSHIP:
THE LATEST FFOM
THE GORDELL HULL

CommissionerQs Comments:

Commissioner will not appr ove more
than two people f or training and one person
should be from the field. Staff needs to ask
for scholarships, if they want to attend train-
ings.

The Commissioner will not appr ove any
travel authorities (TAOs)hat are not submitted
at least 30 da ys in advance. We need to get
our spending under contr ol.

Overtime Report

Joe Cimino presented a handout on t he
Overtime Report followed by discussion.

Joe stated we are wasting money and
we cannot continue to do this. Joe stated we
are projecting $2.2 million o ver budget for
overtime (budget of $5.8 million) but should
be $4-4.5 million in o vertime given rightsizing
and vacancies.

Judy Cole stated that the regions would
be doing ano ther rightsizing using CPS, Juwe-
nile Justice, probation, and cust ody numbers.

East Region has shown progress in reducing
overtime since July. Commissioner stated that
we have to be car eful that we do not send the
message that we do not have overtime for
direct services for children.

Joe Cimino will be looking at o vertime
for Central Of fice administration as well, be -
cause we serve as a role model f or the re-
gions.

Depar tmentwide Issues:

Residential treatment
Adoption (cost are greater in adop -

tion than foster care)
Overtime

We need to focus on increasing the IV-E
penetration r ate to 65%. W e were at 33%
and now we are at 55%. If w e reduce length
of stay by 6 da ys and reduce percent of chil-
dren coming into custody by 6%, DCS w ould
have $13 million in savings. There is talk in
Washington to turn this into capped entitle -
ment and we would be fine if we were at
maximum penetration r ate of 65%. The Feds
are suggesting that states develop r einvest
ment strategies. DCS has made the same
suggestions to our pr ivate providers (develop
reinvestment stiategies).

We need to look at cost-shifting needs
assessment dollars

We overspent in some areas but not in
N eeds Assessment dollars and we will no t use
this money to close out the fiscal year. The
Commissioner stated she would not do this
again.

We need a spending plan f or N eeds
Assessment dollars. The regions may not
have a clear underst anding about needs as -
sessment mong/ and what t o use it for or how
to access it. Needs Assessment funds ae to
be used to move service programs forward
and should be link ed to the regional im ple-
mentation plans. CFTM facilitators may not
feel empowered to make decisions to use
these funds.

Action Steps

N eeds Assessment mong is in the DPAOs
and fiscal directors in regions need to be par t
of this process  advise regional manage -
ment how to spend this money.

We should involve regional r esource and
health unit staff in how and when t o access
N eeds Assessment funds & be mor e solution
focused.

This will be added t o the RA confer-

ence call agenda f or N ovember 2, 2005.
Joe will cont act regional f iscal agents

to ask them to ensure that every CFTM facili-
tator knows how to access Needs Assessment
dollars and what is co vered.

Randal Lea and Elizabe th Black will

put together a OWhat ever It Takes CampaignO
for example, ar ticles in the weekly update.
Lane Simpson will pull cases for the

last 5 kids that came into custody wit hin a
region and t he IST will review these with the
region. Elizabe th will f orward this message
to IST. The pull of cases should also include
JJ as well.

Tom Riss will take the lead on how to

use Fscal teams and CSA case managers on
sharing the knowledge of a vailable ser vices
and how to access them.

Follow-up on N eeds Assessment issue

within a combined mee ting of Domain V and
VII. The meeting has been scheduled for 11/
16/05 fr om 12:30t0 1:30in 7A .

Quality case work B regions picking cer-
tain counties to focus on and par tner with
fiscal representation

Performance based Contracting

A meeting was held on Oct ober 31,
2005 wit h Chapin Hall, pr ivate providers and
regions regarding per formance based con-
tracting.

TBI Meeting

Debra Valentine will mee t with TBI
develop a pr oposal for ano ther fingerprinting
vendor. ldentix continues to be pr oblematic.

QSR Update

The Southwest Region QSR review was
completed last week. Scheduling wit h JJ
facilities will ha ve to be planned mor e care-
fully, due to conflict with YDC treatment team
meetings. We will ha ve names of cases to
review 8 w eeks in advance to send to superin-
tendents of YDCOs in adance for any child
who has been in a YDC at an y point in t heir
out of home care. The QSR is having an im-
pact on JJ staff as well as the D/N st aff. We
would want to invite the YDC superintendents,
YDC treatment directors, and the YDC group
home directors to the QSR exit conference
session.

Upper Cumberland QSR review has
shadow availability f or the week of N ovem-
ber 14, 2005.

Announcements

Shalonda Cawthon is the new Executive
Director of Child Saf ety.

Daryl Hilliar d will be t he new psycholo-
gist in the Southwest Region



