Importance of Administrator-Teacher-Paraeducator Teamwork

Paraducator knowledge& Skills+ Supportive working environment=

Satisfied, effective paraeducator & improved student learning

Teamwork is required for paraeducators to be as effective as possible

Administrators’ Teamwork Responsibilities:

· Support and guidance for the pareducator role at the school and district level

· Conducts Needs Assessments

· Hire and train employees based on Needs assessments

· Provide a job orientation, including a written job description, introductions to key personnel and a school policy handbook

· Set and enforce” best practices” guidelines for teacher supervision of paradecuators

· Evaluate teachers’ supervision of paraeducators

Teachers’ Teamwork Responsibilities

· Classroom level supervision of paraeducators

· Provide a personalized job orientation

· Assess and address paraeducators' strengths and areas of improvement

· Use effective teaching technique during on the job training

· Conduct frequent, formal and informal meetings with paraeducator

Paraeducators’ Teamwork Responsibilities

· Take an active role in your success

· Show a positive, cooperative attitude about assigned tasks

· Seek out training and supervision in conducting new tasks

· Participate in frequent meetings with the supervising teacher

· Seek information about students and instruction

· Provide the teacher with information about students

