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Overview
1. Bureau of Academic Affairs & Student Success
2. Academic Affairs Policy Changes
3. New Academic Programs Approval Process
4. Academic Program Modifications
5. Academic Actions Notifications
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THEC Academic Policies
1. New Academic Programs: Approval Process
2. Academic Program Modifications
3. Academic Actions Notification
4. Expedited Academic Programs: Approval Process
5. New Academic Units
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https://www.tn.gov/content/dam/tn/thec/bureau/aa/academic-programs/policies-and-checklists/THEC%20A1.0%20New%20Program%20Approval%20Policy_Final.pdf
https://www.tn.gov/content/dam/tn/thec/bureau/aa/academic-programs/policies-and-checklists/THEC%20A1.1%20Academic%20Prog%20Modification%20Policy_Final.pdf
https://www.tn.gov/content/dam/tn/thec/bureau/aa/academic-programs/policies-and-checklists/THEC%20A1.5%20Academic%20Actions%20Notification%20Policy_Final.pdf
https://www.tn.gov/content/dam/tn/thec/bureau/aa/academic-programs/THEC%20Expedited%20Programs%20Policy%20Final.pdf
https://www.tn.gov/content/dam/tn/thec/bureau/aa/academic-programs/program-approv/aca-pol/THEC_A1.3_New_Academic_Units_Policy_Jan_26_2017.pdf


Policy Changes
- New Academic Programs, Academic Program Modifications, and 

Academic Actions Notification policy revisions approved July 
2022

- New Academic Programs: Approval Process
- Academic Program Modifications
- Academic Actions Notification

- New Checklists 
- Letter of Notification
- New Academic Program Proposal
- Academic Program Modifications
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https://www.tn.gov/content/dam/tn/thec/cm/2022/summer/R%204.%20A.%20New%20Academic%20Programs%20Approval%20Process.pdf
https://www.tn.gov/content/dam/tn/thec/cm/2022/summer/R%204.%20B.%20Academic%20Program%20Modifications.pdf
https://www.tn.gov/content/dam/tn/thec/cm/2022/summer/R%204.%20C.%20Academic%20Action%20Notification.pdf
https://www.tn.gov/content/dam/tn/thec/bureau/aa/academic-programs/policies-and-checklists/THEC%20LON%20Checklist.pdf
https://www.tn.gov/content/dam/tn/thec/bureau/aa/academic-programs/policies-and-checklists/THEC%20NAPP%20Checklist.pdf
https://www.tn.gov/content/dam/tn/thec/bureau/aa/academic-programs/policies-and-checklists/Academic%20Program%20Modifications%20Checklist.pdf


THEC Website
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https://www.tn.gov/thec.html

https://www.tn.gov/thec.html
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https://www.tn.gov/thec/bureaus/academic-affairs.html

https://www.tn.gov/thec/bureaus/academic-affairs.html


9



New Academic Programs: 
Approval Process
Overview
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Changes: New Academic Programs
• Removal of certificates
• Does not require second institutional board approval
• New process for requesting exemption to expiration dates
• Added expiration date for submitted but not approved LON 
• Added notification requirements about SACSCOC approval or 

denial of new programs
• Revised the financial projections form
• New submission process – through Formstack. 
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New Academic Program Process

Ap
pr

ov
al • University 

Board of 
Trustees 
-or-
System 
Board of 
Trustees*

Le
tt

er
 o

f N
ot

ifi
ca

tio
n • Overview

• Background
• Feasibility
• Projections
• Costs
• Revenues

N
ew

 A
ca

de
m

ic
 P

ro
gr

am
 P

ro
po

sa
l • Revised 

Letter of 
Notification

• Timeline
• Curriculum
• Students
• Resources Ex

te
rn

al
 R

ev
ie

w • Reviewer 
Selection

• Site Visit
• Reviewer 

Report
• Institutional 

Response

Co
m

m
is

si
on

 A
ct

io
n • Campus 

presentation 
at quarterly 
Commission 
meeting

* Note: institutional policies on required approval differ, all proposals are subject to 
local board policies.



Letter of  Notification (LON)
Overview: The LON provides foundational information about the 
New Academic Program being proposed and justifies a need for 
the program.  

Critical Information: 
• Clear overview of the program being proposed
• Detailed feasibility study 
• Estimate of cost and revenue
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LON Checklist
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https://www.tn.gov/content/dam/tn/thec/bureau/aa/academic-programs/policies-and-checklists/THEC%20LON%20Checklist.pdf
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New Academic Program Proposal (NAPP)
Overview: A full, coherent, detailed description of the proposed 
program. 

Critical Components: 
• Revised LON
• Detailed description of program curriculum
• Identification of resources available to support students who 

enroll
• Campus resources that will be leveraged to deliver the program
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NAPP Checklist
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https://www.tn.gov/content/dam/tn/thec/bureau/aa/academic-programs/policies-and-checklists/THEC%20NAPP%20Checklist.pdf
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Resources
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https://www.tn.gov/thec/bureaus/academic-affairs-and-student-success/academic-programs/program-approval---academic-policies/redirect-program-approval---academic-policies/resources.html


Formstack
• New Academic Program Proposal Submission
• https://stateoftennessee.formstack.com/forms/new_academic_

program_checklist
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https://stateoftennessee.formstack.com/forms/new_academic_program_checklist
https://stateoftennessee.formstack.com/forms/new_academic_program_checklist
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Questions: 
New Academic Programs



Academic Program Modifications
Overview
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APM Overview
Overview: Academic Program Modification requests are completed 
when changes (as defined by policy) are made to previously-
approved programs listed in the Academic Program Inventory (API).
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Changes from previous APM Policy

• Addition of four criteria for modifications
• Adding a degree designation
• CIP code changes
• Program consolidation
• Joint program created from existing programs

• Approved program modifications subject to Quality Assurance 
Funding (QAF) rather than Post-Approval Monitoring (PAM)
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Situations requiring an APM request:
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Adding a degree 
designation to an 
existing program

Changing an 
academic program 
degree designation

Changing an 
approved 

program's CIP 
Code

Establishing a free-
standing program 
from an existing 
concentration

Consolidating two 
or more existing 
programs into a 
single program

Creating a joint 
program from 

existing programs



Steps for Submitting an APM
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Review checklist 
to determine 

necessary 
information

Submit via 
Formstack THEC review



Using the Checklists
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Formstack
To view: Academic Program Modification Formstack
• https://stateoftennessee.formstack.com/forms/new_academic_

program_checklist
• Dynamic form (adjusts based on selections) that includes 

standard required fields, plus additional fields/documentation 
depending on the APM request type.

• All fields are required and should be filled appropriately
• Review the checklist prior to completing the form so you have 

the necessary documentation and information
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https://stateoftennessee.formstack.com/forms/apm
https://stateoftennessee.formstack.com/forms/new_academic_program_checklist


Navigating to Formstack for APM
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How to Save and Return to Formstack
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Questions:
Academic Program Modifications
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Academic Actions Notification
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Overview



Changes to Academic Actions Notification
• Name changes need to retain current CIP code
• Removed consolidation of two or more programs
• Included TCAT language in the policy
• Removed exemptions to inactive status
• Added language to create flexibility for campuses to submit 

notifications outside of the scheduled reporting timeframe.
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Other Academic Actions Notifications
• Establishment of a certificate program
• Name change of an existing concentration
• Establishment of a new concentration
• Any change in the number of a program's hours
• Extension to an approved off-campus center
• Change to the primary delivery mode for a program
• Reactivation of an inactivated program or concentration
• Termination of an academic program or concentration
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Steps for Submitting an Academic Action 
Notification

40

Complete the 
appropriate 

form

Submit to 
Academic 

Programs email
THEC review



Submitting Academic Actions Forms
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***Please submit forms to: 
academic.programs@tn.gov



Questions:
Academic Actions
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