A - b,
- ——— %
= .

- State-Supported Corridor
a Lj Development

Tennessee Advisory Commission on

Intergovernmental Relations (TACIR)
Nashville, TN

Nicole Bucich, VP Network
Development

January 27, 2023

T AMTRAK®




39 25 160 20 million All 50

— New routes — Enhanced routes — New stops — More riders — Largest metro areas served

o Vancouver, BC

Sandpoint O

Minot
O

Duluth o

Montreal, QC
Eau Claire  Green ~ 4 ¢
Minneapolis- o) Bay, /' i y St. A_lbans
i St. Paul o / o\ Burlington ) wl
Eugene O Toronto, ON B’“"SW‘S‘ S
o g O Rockland
Mil K Grand |Port i Concord %
Madison ilwaukee Rapids Huron Nlagaragllsf Rutland / Portland
O O O 5
Rockford Q Pontiac Buffalo Albany Magchoster
O Chicago O O . 1N O.Boston
Maline R persseh Detrett . Ere Scranton szral':ts::re;d ® Pravi&ence
lowa City =0 < A
Salt Lake Cheyenne Omaha Cleveland (e} 2
City O O

Lincoln

O Fort Collins

Pittsburgh Allentown
Reading O
@) O

oY ORonkonkoma

New York
“Philadelphia

Indianapolis

Kansas Champaign/s0

City

O
Denver Columbus

o Colorado Springs Topeka
Sacramento 1O

\ ‘ Roseville
\

San Francisco & Steckien

& Cincinnati ',Balti\mo,ré

O ¥ \
Wa"shington, DC

O
Jefferson City

Puebloo O Louisville

f

O.Charleston

penea. 5 Richmond
Oakland La Junta Wichita Carbondale P 4 S [
San Jose N Christiansburg O Lynchburg Newport News
Salinas'“ O Norfolk
; ONashvilIe Greensboro s
Oklahoma Asheville o 0 Raleigh TN
: Flagstaff ~ = L, U
San Luis Obi Q city R M hi Chattanooga Salisbury
an Luis Obispo o Albuquerque d Memphis o

Greenville
O

Little Rock 5 Charlotte

Santa Barbara —

o,\I;V/i'lmi‘ngton
~’ Birmingham v /
Los Angeles oPhoenix gatianta
\ Tucson Fort Worth Dallas OAuburn Macon B
San Diego © ONUNVOrtn it =2 o Charleston
o Montgomery )
Metidian —~Savannah
College Station-
B )
AL Baton Rouge M°b“8 N o m=—a - (
— == = T S o - OJacksonville
San Antonio
- e Orlando
= Amtrak National Network P Tampaﬂ. \ii '//A MTRA K
- New Services )

Enhanced Services Ny

Connects US v

) Miami

= = Service Suspended

(Not all stations are shown)

This vision was just a starting point — Amtrak is eager to work with states
and other eligible entities to advance new and improved corridors



FRA Corridor ID

I Corridor ID Timeline

FRA Establishes

the Corridor ID Yearly Project
Program within Pipeline report
180 days of BIL Applications for due every
enactment Corridor ID are due subsequent year

Feb 1, 2024 and

May 13, 2022 Mar 20, 2023 beyond

Nov 15, 2021 Dec 20, 2022 May 13, 2023
Enactment of the FRA publishes First Congressional
BIL Notice of Corridor report on the

Solicitation and Project Pipeline

Funding due one year

Opportunity for following Program

the Corridor ID establishment

Program
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Existing State-Supported Services
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How Section 209 State Subsidy Works

« Calculation of state’s financial operating responsibility
- Amtrak estimates ridership, revenue, operating costs and state subsidy

« 209 cost categories include
- Third Party Costs that are typically based on actuals (fuel, and host RR expenses)
- Direct Route Costs

- Shared Costs (e.g., if there is also Amtrak long distance service on all or part of the route)
- Additives for overhead and other items

- Equipment Capital Charge for use of Amtrak owned equipment

 FRA Rail Restoration & Enhancement program

90% 80% ) Federal Share of Operating Costs

A 60%
° 50%

30%

Year 1 Year 2 Yearr 3 Year 4 Year 5 Year 6 Year 7+

State sponsor pays remainder of operating costs as allocated pursuant to Section 209 of PRIIA
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How Amtrak Addresses Pricing and Ticketing

» State driven strategy to
address state’s goals and e Presion
priorities p——

« Amtrak systems can B
support different
strategies




Benefits of Amtrak as an Operator & Partner

« Statutory access to national &y —
network ' - #
* Access to Airo trainset — - = -

options

* Access to existing ralil
facilities

* Access to R&E grant funding

* Ability to run demonstration
trains

S



Amtrak can leverage our expertise and
resources to support Corridor Development

« Support and develop Service Development Plans
* Develop detailed service, fleet and financial plans
« Support environmental reviews

* Develop and negotiate state, Amtrak, host
railroad agreements

« Design, plan, and construct upgraded rail lines
and stations, acquire trainsets, and other
necessary capital investments

« Create operating plan and launch service

« Support public outreach, advocacy, and
stakeholder engagement throughout process
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2023 Near-term Servi
Expansion

i

Route

Launch

~—— Fourth Piedmont Train

Spring 2023

~ Great River (Twin Cities-
== Milwaukee-Chicago)

Summer 2023

| | Fifth & Sixth Cascades
1 Trains

Late 2023

-~ Gulfcoas

TBD
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