
Right-of-Way 
Excess Land Process 

Request is made for excess land 

 Denied No Is project complete? 
(including litigation) 

Yes 
    Application Packet: 

  Cover letter 
     Application  Regional Coordinator sends 
        Process  application packet to requestor 

     Applicable TCA 

Requestor returns application 

Digitally compiled request: 
  IRIS cover form  
  Scanned plans  
      Tax Map Regional Coordinator assembles request 

       Aerial map and submits to HQ 
   Topo map 
      Photos 

Comments from Traffic 
          State deeds HQ manager receives/reviews 

 Requestor’s deed digital request file 

If request file is acceptable, HQ manager 
Places request on next Committee agenda 

HQ manager presents request 
to Committee 

    Denied Committee recommends defer   Request sent back to Region 
approval, deferral, or denial   for additional information 

Recommended 

HQ manager notifies Commissioner 
and Chief Engineer of recommendation 

If federal funds were involved, HQ manager submits request to 
              HQ manager submits request appraisal section to prepare 

 to environmental division       preliminary estimate 

HQ manager receives document   HQ manager receives estimate 
from environmental division 

HQ manager submits request 
and document to FHWA        If less than $10k, HQ manager If greater than $10k, HQ manager 

       requests staff appraisal    requests fee proposal 

additional 
Denied         Deny  FHWA reviews request Defer information 

requested HQ manager receives HQ manager receives fee proposal 
reviewed appraisal and notifies Regional Coordinator 

  Concur 

  Regional Coordinator requests fee 
  HQ manager receives    payment and SOU from requestor 

FHWA concurrence letter  

Region receives fee payment/SOU and 
submits to Finance/HQ manager 

HQ manager requests fee appraisal 
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HQ manager receives fee appraisal 
           and requests review 

         HQ manager receives 
           reviewed appraisal 

 HQ manager submits reviewed appraisal 
  to General Services for concurrence 

HQ manager receives concurrence 
          from General Services 

          If FMV was determined to be 
  greater than $75k, HQ manager sends 

        request to G.S. for processing  
HQ manager notifies Region of all 

approvals and requests deed preparation 
upon receipt of FMV payment 

 General Services submits payment 
and copy of executed deed to HQ 

Regional Coordinator requests  
FMV payment 

Region receives FMV payment 
and submits to Finance/HQ manager 

Regional Coordinator requests 
deed preparation 

Regional Coordinator submits 
unexecuted QC deed to HQ manager 

HQ manager submits QC deed 
for execution  

HQ manager receives fully executed 
QC deed and submits to Region. 

Region mails executed deed to requestor 

Region requests plans revision from Design 

Region receives plans revision and  
distributes accordingly 

End  

Appendix D:  Tennessee Department of Transportation Process 
for Managing Requests for Declaring Right of Way as Excess 
(continued)

Source: Brian Dickerson, Transportation Manager of TDOT Right-of-Way Division/Excess Land Office, email message 
to TACIR, December 26, 2018.

60




