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Educators can promote responsibility and choice within and across classrooms to support the development of both academic and social and personal outcomes. As you have found when reviewing this module, individual teachers can incorporate strategies such as encouraging self-directed learning or incorporating democratic norms within their classroom, or they may want to take a more programmatic approach and engage in student-led conferences or service learning with colleagues across their campus. Regardless of the approach you take, you will need a plan that identifies that approach; resources you will need; and even connections you may need to make with different stakeholders, such as your students, their parents, your colleagues, school administrators, or others in your community.
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Tips and Considerations for Incorporating Democratic Classroom Norms
A democratic classroom leadership style motivates students and increases student participation and completion of work, even when the leader is absent from the room (Stefanou et al., 2004). Helping students develop and implement democratic classroom norms goes beyond simply agreeing on classroom rules and procedures. Students must be given the opportunity not only to help craft classroom expectations but to understand how they can monitor norms and take appropriate actions when norms are not met. This does not imply students learn to “snitch” or “tell” on others, but they should understand what strategies they can use on their own to mediate issues and when they need to go to a responsible adult, like the teacher, for support.

Consider these tips when incorporating classroom norms (Graham, 2016; Landau & Gathercoal, 2000):
· Help students understand the difference between personal freedoms and social responsibilities through age- and developmentally appropriate language and examples. Four areas you may want to focus on are health and safety, property loss and damage, educational purpose, and serious disruption.
· Determine the extent to which students can engage in the development, execution, and monitoring of classroom rules, norms, and procedures.  You may want to use or generate examples and non-examples of potential norms and opportunities for students to practice them.
· Provide precise feedback on how well students are implementing classroom rules, norms, and procedures, and seek their input on necessary changes over time. Consider artifacts such as anchor charts or posters, or review democratic norms during classroom meetings.


Develop a Plan for Incorporating Democratic Classroom Norms
	
	Prompts
	Notes

	Planning
	· What do I want to know to incorporate democratic classroom norms?
· How will I know if I’ve been successful?
· How long will I need to reach my goal? What milestones or benchmarks should I reach along the way?
· What information do I need to implement democratic classroom norms? What strategies will I use?
· What resources are necessary to develop and implement democratic norms in my classroom?
· How will my students be involved in the process? Developing norms? Monitoring them? What will they need to know or be able to do?
	

	Monitoring
	· How are the information or strategies I’ve selected helping me implement democratic norms in my classroom?
· How well am I meeting benchmarks or milestones?
· What patterns of information are emerging from implementing democratic norms?
· Are my resources sufficient? Do I need others?
· How are my students reacting to the strategies I’ve selected to develop and implement democratic norms? What successes have we noted? What challenges do we need to overcome?
· Do I need to adjust my goal(s) or the actions I’m taking?
	

	Evaluating
	· To what degree did my students and I implement democratic norms? Was my goal appropriate?
· What have I learned from implementing democratic norms in my classroom? 
· What were the best strategies and why?
· What did my students learn? What do they know now? What can they do? 
· What will I do differently in the future based on implementing democratic norms in my classroom this year?
	




Additional Resources for Incorporating Democratic Classroom Norms
Van Benthuysen, H. (May 25, 2018). Building democratic classrooms: Every teacher can cultivate civic competencies. [Blog post with videos]. Available at https://www.teachingchannel.org/blog/2018/05/25/building-democratic-classrooms. 

Turabik, T., & Gun, F. (2016). The relationship between teachers’ democratic classroom management attitudes and students’ critical thinking dispositions. Journal of Education and Training Studies, 4(12), 45-57. Available at https://files.eric.ed.gov/fulltext/EJ1118974.pdf. 

Wraga, W. G. (1998). Democratic leadership in the classroom: Theory into practice. Paper presented at the meeting of Czech National Civic Education Conference, Olomouc, Czech Republic, August 24-25. Available at eric.ed.gov/?id=ED427998.

You may also want to review Module 1: Student-Centered Discipline of the Social and Personal Competency Modules from the Tennessee Department of Education. Available at https://www.tn.gov/education/health-and-safety/school-climate/social-and-personal-competencies.html. 
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