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We will set all students on a path to success.

3-DAY AGENDA

TUESDAY, SEPT. 21

9:00-9:45
Welcome

9:45-11:15
ROUND TABLE I

Foundational Literacy Skills

11:15-11:45
Lunch

11:45-12:30
Breakout Session Block 1

12:30-1:15
Breakout Session Block 2 

1:15-1:30
Break 

1:30-3:00
ROUND TABLE II

Meeting the Needs of All  
Students with High-Quality  

Instructional Materials

3:00-3:45
Breakout Session Block 3

THURSDAY, SEPT. 23

9:00-10:30
ROUND TABLE V

Empowering Families as  
Partners in Improving Literacy

10:30-11:15
Breakout Session Block 8

11:15-12:00
Breakout Session Block 9

12:00-12:30
Lunch

12:30-2:00
ROUND TABLE VI

Shifting the Role of Educator 
Preparation Programs (EPPs) in 

Supporting High-Quality Instructional 
Materials Implementation 

2:00-2:15
Break 

2:15-3:00
Breakout Session Block 10

3:00-3:45
Breakout Session Block 11

3:45-4:15
Closing Session

WEDNESDAY, SEPT. 22

9:00-10:30
ROUND TABLE III

District Visioning for Literacy

10:30-11:15
Breakout Session Block 4

11:15-12:00
Breakout Session Block 5

12:00-12:30
Lunch

12:30-2:00
ROUND TABLE IV

The Role of Principals as Change  
Agents in Improving Literacy

2:00-2:15
Break 

2:15-3:00
Breakout Session Block 6

3:00-3:45
Breakout Session Block 7
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