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Session Outcomes

Understand the vision and urgency for shifting 
practice to reflect the department’s vision for excellent 
K-12 literacy instruction.
Describe the shifts in instructional practice needed 
to realize the vision for excellent literacy instruction –
specifically the role of complex text.
Develop skills to identify elements of text complexity 
as well as how a complex text should be used in the 
classroom.

Reflect on and refine your school’s academic strategy 
to ensure excellent K-12 literacy instruction for 
every student.











Overview





Our Vision

Districts and schools in Tennessee 
will exemplify excellence and equity 
such that all students are equipped 
with the knowledge and skills to 
successfully embark upon their 
chosen path in life.



Our Priorities



Our Overarching Goals



Fewer than half of Tennessee’s elementary students are 
meeting grade-level benchmarks in math and reading. 

66%

34%
On track or 
mastered

TNReady Grades 3-8 ELA

62%

38%
On track or 
mastered

TNReady Grades 3-8 Math

We Still Have Progress to Make



High School TNReady Results

We Still Have Progress to Make

A significant number of Tennessee’s secondary students are 
also missing grade-level benchmarks in math and reading. 



Our Commitment: Dramatic Student 
Improvement

Tennessee’s rigorous math 
and ELA standards

Tennessee’s research-based 
description of excellent instruction



Dramatic improvement in literacy requires 
dramatic change to literacy instruction. 

KNOWLEDGE Building knowledge through content-rich 
non-fiction.

COMPLEXITY Regular practice with complex text and its 
academic language. 

TEXT-FOCUSED
Reading, writing and speaking grounded in 
evidence from text, both literary and 
informational.



Dramatic improvement in mathematics requires 
dramatic change to mathematics instruction. 

FOCUS
Significantly narrow the way time and energy is 
spent in the math classroom and focus deeply on 
the major work of each grade. 

COHERENCE
Connect content across grades so that students 
can build new understanding onto foundations built 
in previous years and link to major topics within 
grades.

RIGOR Pursue a balance of conceptual understanding, 
procedural skill and fluency, and application.



Leading Change Requires Shared Vision

Think about one student who you know 
is struggling academically but who you 
believe in deeply. If you followed them 
around all day in your building, what 

would you need to see in each 
classroom to help them reach the 

dreams you have for them?

Please keep that student in mind today.



Academic Strategy



 In almost every school, there will be some who are eager 
to explore the research and re-imagine their practice and 
some who are reluctant. 

 It is critical that everyone understands and is invested 
in the plan to accelerate literacy learning. 

 Focused leadership is key to the success of this work. 

Leading Change: Vision, Communication, 
Planning



Change Management

PLAN

DO

STUDY

ACT

 Start with a practitioner-
driven problem of 
practice. 

 Develop, test, refine, and 
fine-tune solutions to the 
problem. 

 Study the impact of your 
actions with a community of 
peers. 

 Decide what to do next 
based on what you 
learned. 



Today’s Focus: Crafting Your Plan for 
Changing Literacy Practice 

PLAN

DO

STUDY

ACT

Shared Problem of 
Practice: 

Students across Tennessee 
are not yet engaging in 
literacy instruction that 
reflects the demands of 

Tennessee’s rigorous ELA 
standards. 



Current Practice: Student Tasks Rarely Reflect 
the Standards

20%

17%

80%

83%

Fall 2017

Fall 2016

Overall, do the content demands of this assignment 
align with the expectations defined by grade-level 

standards?

Excellent / Strong Weak / Not at all

N = 161 assignments.

N = 162 assignments.



Current Practice: Few Observed Lessons 
Reflect the Vision for Literacy

75%

18%

7%
1%

No Not really, but there
were some promising

practices

Yes, but only in some
areas

Yes

Overall, did this lesson reflect the demands of the 
standards and/or the instructional shifts the 

standards require?

Teaching Literacy in Tennessee



Our Framework for Support Already Exists
Vision & Expectations 

Is there a shared vision for building a stronger educator workforce that can maximize learning and outcomes for all 
students? Are there clear expectations for achieving that vision?  

Building 
Capacity 

Do stakeholders 
have the capacity 

to realize the 
vision and 

implement the 
strategy to 
achieve it? 

 

Ownership 
Are stakeholders 
invested in the 
vision and the 

strategy to achieve 
it? 

Accountability 
Is there a system to monitor progress and hold all educators accountable for ensuring daily, 

high-quality, data-driven, differentiated instruction for all students? 
 



 You are now going to spend some time 
working to articulate your current strategy 
to address our shared problem of practice: 

Students across Tennessee are not yet engaging 
in literacy instruction that reflects the demands of 

Tennessee’s rigorous ELA standards. 

 Take the next 10 minutes to consider the first 
lever – Vision & Expectations. 

 Work to articulate your vision in your 
Reflection Template (Handout A). Feel free to 
collaborate with a partner in the room as you 
describe this lever in writing.

Reflection: Current Strategy for Vision



 Take the next 10 minutes 
to consider the second 
lever – Curriculum, 
Assessment, & 
Instruction. 

 Work to articulate your 
strategy for this lever in 
your Reflection Template. 
Feel free to collaborate 
with a partner in the room 
as you describe this lever 
in writing.

Reflection: Current Strategy for Curriculum, 
Assessment, and Instruction



 Take the next 10 minutes 
to consider the third lever 
– Building Capacity. 

 Work to articulate your 
strategy for this lever in 
your Reflection Template. 
Feel free to collaborate 
with a partner in the room 
as you describe this lever 
in writing.

Reflection: Current Strategy for Building 
Capacity



What connections did you see between the TEAM 
Administrator Evaluation Rubric and your strategy for:

– Vision & Expectations: Building a shared vision of 
excellent literacy instruction?

– Curriculum, Assessment and Instruction: Ensuring all 
teachers utilize standards-aligned instructional materials?

– Building Capacity: Building the knowledge and skills of 
educators in your building?

Connections



 Group 1: Your teachers feel 
their current practice is aligned 
with the demands of the 
standards. 

 Group 2: Your teachers feel 
that the standards are “too 
hard” for their students.

 Group 3: Your teachers feel 
they don’t have time to deliver 
instruction that is aligned with 
the demands of the standards.

Foundational to This Work: Listening To and 
Supporting Teachers

Record at least 2-3 high-leverage leadership strategies you could 
use to support teachers and manage through change. 



 Group 1: Share out your challenge and 2-3 high-leverage 
leadership strategies you could use to support teachers 
and manage through change. 

 Group 2: Share out your challenge and 2-3 high-leverage 
leadership strategies you could use to support teachers 
and manage through change. 

 Group 3: Share out your challenge and 2-3 high-leverage 
leadership strategies you could use to support teachers 
and manage through change. 

Debrief



 Many schools have already been able to participate in learning 
walks using the Literacy Learning Walk Tool. 

 The goal is to:

– Continue to support schools as they engage in initial 
classroom walk-throughs with this tool.

– Engage in ongoing support as school leaders continue to 
build their skills in support literacy instruction and areas of 
focus emerge.

Are there any Principals in the room who would be willing to 
share about their experiences with the Literacy Learning 

Walk Tool thus far and visiting classrooms with this lens?

Networking: Connecting to Other 
Practitioners



Literacy Learning 
Walk Tool



 Deepen your understanding of 
standards-aligned instruction to 
inform your vision. 

 Diagnose the current state of 
teaching and learning in your 
school to inform your 
academic strategy. 

 Monitor progress towards 
your vision for change. 

Literacy Learning Walk Tool: Description of 
Excellent Standards-Aligned Instruction



 CORE ACTION 1: Are all students engaged in the work of the 
lesson from start to finish? 

 CORE ACTION 2: Is time used effectively within the literacy 
block? 

 CORE ACTION 3: (K-5 only) Does instruction explicitly and 
systematically provide all students with the opportunity to 
master foundational skills?

 CORE ACTION 4: Is the lesson centered on a high-quality text 
or texts? 

 CORE ACTION 5: Do questions and tasks integrate the 
standards and build comprehension of the text(s) and its 
meaning? 

 CORE ACTION 6: Are students responsible for doing the 
thinking in this classroom?

Organization of Literacy Learning Walk Tool: 
Six Core Actions



Deep Dive into Core Action 4 
Is the lesson centered on high-quality texts? 



Standards require comprehension of texts 
with steadily increasing complexity.



Reason for Increasing Complexity of Text

We must address the significant gap between 
school and post-secondary literacy expectations.



What separates college-ready readers from 
their peers?

Source: Reading Between the Lines: What the ACT Reveals About College Readiness in Reading

Performance on the ACT Reading Test by Comprehension Level

http://achievethecore.org/content/upload/act_reading_between_the_lines_research_ela.pdf


What separates college-ready readers from 
their peers?

Source: Reading Between the Lines: What the ACT Reveals About College Readiness in Reading

Performance on the ACT Reading Test by Textual Element

http://achievethecore.org/content/upload/act_reading_between_the_lines_research_ela.pdf


What separates college-ready readers from 
their peers?

Performance on the ACT Reading Test by Degree of Text Complexity

Source: Reading Between the Lines: What the ACT Reveals About College Readiness in Reading

http://achievethecore.org/content/upload/act_reading_between_the_lines_research_ela.pdf


Identifying Complex Text

Collaboratively explore the difference between the two articles. 



Features of Complex Text

 Dense information
 Lack of words, 

sentences or paragraphs 
that review or pull things 
together for the student 

 Lengthy paragraphs
 Complex sentences
 Text structure that is less 

narrative and/or mixes 
structures

 Subtle and/or frequent 
transitions

 Multiple and/or subtle
themes and purposes 

 Uncommon vocabulary 
 Unfamiliar settings, 

topics or events
 Lack of repetition, 

overlap, or similarity in 
words and sentences 



Student Understanding Exceeds Ability to 
Decode

Source: Sticht, T.G., & James, J.H. (1984). Listening and reading. In P.D. Perason, R. Barr M.L, Kamil, 
& P., Mosenthal (Eds), Handbook of reading research (Vol 1) (pp. 293 – 317). White Plains, NY: 
Longman



Assessing Text Complexity: Multiple 
Measures

 Quantitative measures of 
complexity – like Lexile –
provide a rough but generally 
accurate assessment of 
complexity. They allow us to 
place the text in the 
appropriate grade band. 

 Much more important are the 
qualitative complexity 
measures that help us situate 
the text within the grade 
band. 



Importance of Schema to Comprehension

Read the following passage. What sense can you make of it?

Joe looked outside from cramped quarters. Numerous 
unknown objects moved swiftly by in vague blackness 
around his field. Two fearless companions worked along, 
manipulating buttons, while reading complex patterns. Flat 
familiar homeland now actually resembled a tiny rubber ball. 
Everyone here and at home knew that only lifeless things 
would be found among huge, cold mountains surrounding 
deep, barren valleys, but all important papers anxiously 
awaited their first arrival, for no man had ever made such big 
news.



To meet the demands of the standards, students must 
access multiple, worthy and compelling texts to build 
knowledge, understanding, and schema. 

Requirement: Complex and Worthy Texts



 Read the article your 
group has been assigned. 

 Chart out what your 
article says about how to 
engage students with text 
effectively in the 
classroom.

 Be prepared to share
your findings.  

Activity: Building Background Knowledge 
Around Complex Texts



Core Action 4: 
Is the lesson centered on a high-
quality text(s)?

A majority of the lesson is spent 
listening to, reading, writing or 
speaking about text(s). 

The text(s) are at or above the 
complexity level expected for the 
grade and time in the school year. 

The text(s) are worthy of student time 
and attention. They exhibit exceptional 
craft and thought and/or provide 
useful information; where appropriate, 
the texts are richly illustrated. 

Activity: Exploring Core Action 4
In your groups, chart the 
evidence you would look for in 
a classroom for your assigned 
indicator.

Education Leadership: How 
Knowledge Powers Reading

Knowledge Matters: 
Restoring Wonder and 
Excitement to the Classroom

Reading Comprehension 
Instruction: Focus on Content or 
Strategies?



Practice the Skill

45

Read the poem “New Colossus.” Listen and annotate the 
text and qualitative rubric as I analyze this text.

 Quantitative Analysis: Navigate to www.lexile.com and 
search for the title of the text to get a quantitative measure. 
Determine the quantitative complexity of the text and place 
it in the appropriate grade band using the Tennessee Text 
Complexity Framework. 

 Qualitative Analysis: Using the rubric, evaluate the 
qualitative features of the text. Provide evidence for each 
feature. Place the passage in the appropriate grade.

http://www.lexile.com/


Elementary Leaders: Practice The Skills

Read the text “The Story of Ruby Bridges.” With a partner, 
analyze the complexity of the text:

 Quantitative Analysis: Navigate to www.lexile.com and 
search for the title of the text to get a quantitative measure. 
Determine the quantitative complexity of the text and place 
it in the appropriate grade band using the Tennessee Text 
Complexity Framework. 

 Qualitative Analysis: Using the rubric, evaluate the 
qualitative features of the text. Provide evidence for each 
feature. Place the passage in the appropriate grade.

http://www.lexile.com/


 Is this text at or above the 
complexity level expected 
for Grade 3? Why or why 
not? 

 Is this text worthy of 
student time and 
attention? Why or why not? 

Elementary Leaders: Practice The Skills



Middle School Leaders: Practice The Skills

Read the text “The Great Fire.” With a partner, analyze the 
complexity of the text:

 Quantitative Analysis: Navigate to www.lexile.com and search 
for the title of the text to get a quantitative measure. Determine 
the quantitative complexity of the text and place it in the 
appropriate grade band using the Tennessee Text Complexity 
Framework. 

 Qualitative Analysis: Using the rubric, evaluate the 
qualitative features of the text. Provide evidence for each 
feature. Place the passage in the appropriate grade.

http://www.lexile.com/


Middle School Leaders: Practice The Skills

 Is this text at or above the 
complexity level expected 
for Grade 6? Why or why 
not?

 Is this text worthy of 
student time and 
attention? Why or why not? 



High School Leaders: Practice The Skills

Read the text “Because I Could Not Stop for Death.” With a 
partner, analyze the complexity of the text:

 Quantitative Analysis: Navigate to www.lexile.com and search 
for the title of the text to get a quantitative measure. Determine 
the quantitative complexity of the text and place it in the 
appropriate grade band using the Tennessee Text Complexity 
Framework. 

 Qualitative Analysis: Using the rubric, evaluate the 
qualitative features of the text. Provide evidence for each 
feature. Place the passage in the appropriate grade.

http://www.lexile.com/


High School Leaders: Practice The Skills

 Is this text at or above the 
complexity level expected 
for Grade 11? Why or why 
not? 

 Is this text worthy of 
student time and 
attention? Why or why not? 



Bridge to Practice



Reflection: Revise or Strengthen Your Strategy

 Have you prioritized time and support 
for teachers to read, discuss and 
analyze the texts they use with 
students? 

 What tools can you provide them to 
help with this important work? 

 What do your teachers know about 
compelling and complex text? 
– Do they know what it is? 
– Do they know why it matters for all 

students? 

 How might this understanding impact
how they support students?  

Return to your Literacy Strategy and consider where you might make adjustments 
to the Vision & Expectation section based on today’s learning. 



Differentiated Bridge to Practice

 If this is your first exposure to Core Action 4 and text 
complexity analysis, analyze the quality and complexity of 
the texts in your current curriculum materials (only one text 
at each grade level). 
– Use the language from the Literacy Learning Walk Tool and the 

tools in the Tennessee Text Complexity Framework to conduct 
your analyses. 

– Bring your Literacy Academic Strategy document and your text 
analyses to ILC Session 2. 

– Come prepared to discuss.
 If you have already completed this activity through the ELA 

module, focus on taking the next step by communicating with 
your teachers what you found through the text analysis and 
collaboratively plan for next steps. 
– Bring your plan to ILC Session Two.
– Come prepared to discuss



Contact Information

 [personalize appropriately]



Districts and schools in Tennessee will 
exemplify excellence and equity such that all 

students are equipped with the knowledge 
and skills to successfully embark on their 

chosen path in life.

Excellence | Optimism | Judgment | Courage | Teamwork
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