
 
 

 
 

 

Trousdale County Schools 
2020-21 Differentiated Pay Plan 
 
 

Hard to Staff (School, Subject, or Placement) 
Description The district will offer annual retention bonuses to educators in the 

following hard to staff subject areas: Special Education (Moderate Needs), 
Special Education (Cognitive Needs), High School Math, High School 
Chemistry/Physics, High School Foreign Language, and High School 
Language Arts. 
 
Priority Areas: K-4 (School Psychology, Special Education), 5-8 (School 
Psychology, Special Education), 9-12 (Math, Science, Reading/ELA, School 
Psychology, Special Education) 

Eligibility Criteria Certified in content/grade area; Attendance minimum (i.e., miss no more 
than 12 days) 
Current teachers and new hires are eligible. 

Compensation Type and 
Size 

Compensation Type: Bonus Bonus Type: Retention 
Compensation Amount:  
Special Education (Moderate Needs): $3,000  
Special Education (Cognitive Needs): $4,000  
High School Math: $4,000  
High School Chemistry/Physics: $4,000  
High School Foreign Language: $3,000 
High School Language Arts: $3,000 

Reach 24 
Estimated Cost $82,000 

Instructional Roles or Responsibilities 
Description 1. Teacher Leaders for the following grades and/or content areas:  

a. Elementary School Grade Level Chairpersons for ELA & 
Math   

b. Middle School Math Department Chairperson    
c. Middle School ELA Department Chairperson    
d. Middle School Science Department Chairperson   
e. Middle School Social Studies Department Chairperson  
f. High School Math Department Chairperson    
g. High School ELA Department Chairperson   
h. High School Science Department Chairperson    
i. High School Social Studies Department Chairperson  
j. High School Ready Graduate Chairperson   

Teacher leaders coordinate curriculum and pacings guides, 
formative assessments, and lead content professional 
developments.  

 
2. Teachers as Stage 3 Instructional Coaches 

Hard-to-Staff   ☒ 
Instructional Roles  ☒ 
Performance   ☒ 
Alternative Salary Schedule ☒ 



 
 

 
 

Level 4 and 5 teachers serve as instructional coaches (mentors) for 
first-year or low-performing (Level 1 and 2) teachers.    
Number of Unique Roles: 2 

Eligibility Criteria Level of overall effectiveness (LOE); Individual TVAAS; Years of experience 
Stage 3 instructional coaches are teachers that have achieved a Level 4 or 5 
TVAAS and an overall LOE of 4 or greater in the prior year. 

Compensation Type and 
Size 

Teacher leaders receive a $2,000 supplement. 
Instructional coaches receive a $750 supplement and an additional bonus 
($250 - $1,000) for each teacher that achieves Level 3, Level 4, or Level 5. 

Reach 25 
Estimated Cost $50,000 

Performance 
Description Performance bonuses are objectively determined by individual K-2 portfolio 

and single-year TVAAS results. 
Grade Measure(s) Criteria 
Kindergarten State Portfolio Level 4 or 5 
1st Grade State Portfolio Level 4 or 5 
2nd Grade State Portfolio Level 4 or 5 
3rd Grade TVAAS Reading, TVAAS Math Level 4 or 5 
4th/5th Grade TVAAS Subject Area Level 4 or 5 
Middle School TVAAS Subject Area Level 4 or 5 
High School TVAAS Subject Area Level 4 or 5 

 

Eligibility Criteria Eligible Teachers: Tested teachers; Non-tested teachers; Portfolio 
teachers; School administrators 
Eligibility Criteria: Individual TVAAS or portfolio growth score 

Compensation Type and 
Size 

Level 5 = $3,000 
Level 4 = $2,000 

Reach 30 
Estimated Cost $70,000 

Alternative Salary Schedule 
Is the district implementing an alternative salary schedule? Yes 
Type: Annual base pay increases determined using evaluation criteria 
Criteria: Level of overall effectiveness (LOE) 
 
Salary Schedule contains two steps: 1) Years of Experience 2) an Advanced degree 
 

Bachelors Degree State Baseline Local Supplement Total Salary 
0 years $36,000 $3,072 $39,072 
1-5 years $36,645 $3,072 $39,717 
6-10 years $39,370 $3,072 $42,442 
11+ years $42,900 $3,072 $45,972 
Advanced Degree State Baseline Local Supplement Total Salary 
0-5 years $39,605 $3,072 $42,677 
6-10 years $43,365 $3,072 $46,437 
11+ years $47,380 $3,072 $50,452 

 



 
 

 
 

 
Annual increases to baseline pay are proportional to the teacher's overall (LOE) score.  
 

LOE Increase 
<2.99 0% 

3.0 – 3.49 1.00% 
3.5 – 3.99 1.45% 
4.0 – 4.49 1.70% 
4.5 – 4.74 1.95% 

>4.75 2.20% 
 

Reach: 90  
Estimated Cost: $60,000 

Education* 
Trousdale County Schools’ compensates educators for Bachelors and Masters degrees. 

Other 
N/A 

 
*Education is not a differentiated pay element and does not count toward the mandated criteria.
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