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Getting Started as a 
TDOT Contractor

-Will Reid



DBE Certification

 DBE Unified Certification Program (UCP)
– DBE Application

• https://www.transportation.gov/civil-rights/disadvantaged-business-
enterprise/ready-apply

– Tennessee Uniform Certification Program (TNUCP) 
Disadvantaged Business Enterprise (DBE)

• Point of Contact: Ross Webb
• (615) 253-1067 or toll free (888) 370-3647



Secretary of State Registration 

 Businesses must be registered with TN Secretary of State: 
– In good standing/active status
– Have a valid Certificate of Existence/Authorization
– http://www.tn.gov/sos/bus_svc/index.htm

 Title 48 of Tenn. Code Ann. requires all contractors and 
subcontractors to be in good standing with the Secretary 
of State.



Contractor Licensure

Contractors License
– Handled by Depart. of Commerce and Insurance 
– Who is required to be licensed?

• Required prior to contracting whenever the total cost of the 
project is $25,000 or more. 

• ALL PRIMES, except mowing and litter removal Contractors,
– they must be registered with the Secretary of State (i.e., have a valid 

Certificate of Existence/Authorization), if applicable, before a Contract will 
be awarded.

• http://www.tn.gov/commerce/topic/cont-contractors



TDOT Prequalification

 Contractor Prequalification
– A prospective contractor must be prequalified by and in 

good standing with the Department prior to being 
approved as a contractor.

– http://www.tn.gov/tdot/topic/construction-contractor-
prequalification



Bonding

 Proposal Guaranty (prime contractors)
– Proposal bond 
– Proposal Guarantee

 Contract Payment and Performance Bond

 Subcontractor requirements dependent on prime 
contractor



Identifying & Pursuing  
Opportunities

-John Paul Saalwaechter



TDOT Bid Lettings

• Scheduled Lettings 2016 
– October 7 
– November 4 (Mowing & 

Litter Removal) 
– December 2 

 Plus special/emergency 
lettings

– August 26

• Scheduled Lettings 2017
– February 10
– March 31
– May 12
– June 23
– August 18
– October 6
– November 3 (Mowing & 

Litter Removal)
– December 8

http://www.tn.gov/tdot/section/bid‐letting



Identify contracts of 
interest



Identify work items



For subs to communicate 
interest in providing services to 

primes



Identify potential primes 



 Phone #s are available on 
Prequalified Contractors list



Commonly Subcontracted Work Categories

 HAULING/TRUCKING 
 EROSION CONTROL
 MATERIAL SUPPLIER ONLY
 BRIDGE PAINTING
 LANDSCAPING (SEEDING, 

SODDING, TREES, ETC)
 TRAFFIC CONTROL
 BARRIERS (PARAPETS, 

CONCRETE BARRIERS, ETC)
 STORM DRAINAGE
 CONCRETE FLATWORK
 FENCE
 EARTHWORK

 BASE-AGGREGATE BASES OR 
AGGREGATES

 GUARDRAIL/ATTENUATORS
 RETAINING WALLS
 INTELLIGENT TRAFFIC SYSTEMS
 BRIDGE WORK
 PAVING
 LIGHTING (ELECTRICAL, ETC.)
 REMOVAL (BUILDINGS, 

STRUCTURES, ETC.)
 INCIDENTAL OR 

MISCELLANEOUS ITEMS
 UTILITIES
 PAVEMENT MARKING



Unit-Price Estimating

• Estimating basics
– Include all fixed costs, variable costs, overhead, or direct 

material costs and direct labor costs, and profit.
• All materials, 
• equipment, 
• tools, 
• labor, 
• and incidentals required to complete the item; 
• and for all risk, loss, damage, or expense arising out of the nature or 

the performance of the work, subject to 107.19.
 Unique or project specific requirements effecting pricing: 

• Special Provisions
• Work restrictions (108B)



Price Information/ Average Bid Prices

 http://www.tn.gov/tdot/article/transportation‐construction‐price‐information



Don’t forget Local Government Opportunities

 http://www.tn.gov/tdot/section/local-programs



Construction 
Contracting

-Jason Blankenship



Contracting
• Forms
Subcontract Agreements

• Reminder: Always have a legally binding contract
– Submit Subcontract Agreements to…

TDOT Field Office
TDOT Civil Rights Office

Subcontract  Form
• http://www.tn.gov/tdot/article/construction-forms

Attestation Form for Illegal Immigrants
• http://www.tn.gov/assets/entities/tdot/attachments/Attestatio

n_Form.pdf



Contracting
• Forms
DBE Material Supplier/ Trucker Contract Certification

• To be completed immediately following contract award.
• Submit to CRO SBDP

– with Subcontract Agreement and/or purchase order 
– prior to preconstruction conference

• http://www.tn.gov/assets/entities/tdot/attachments/DBE_Material_su
pplier_trucker_contract_certification.pdf



Contracting
• Forms
Prompt Payment Certification (from prime)

• http://www.tn.gov/tdot/article/construction-forms

Certified Payrolls
• Standard Specification Section 107.20 Certified Payrolls



Performing Work
-Laura Larkins



Performing Work
• Coordination

– Prime is responsible for planning & scheduling work
– Subcontractor is responsible for coordinating with 

Prime
• CUF notification to Prime & Field Office

• Documentation
– Keep records of work performed, receipts, stubs, etc.
– TDOT Standard Operating Procedures

• Certifications
• T2 forms for manufactured products
• Reports
• Material tickets
• Concrete Mix Design



Performing Work
• Internal Quality Control

– Work must meet TDOT’S specifications

– 2015 Standard Specifications for Road and Bridge 
Construction

• See more at: http://www.tn.gov/tdot/article/transportation-
construction-2015-standard-specifications

• Supplemental Specifications
– Updated twice per year

– Standard Drawings
– Special Provisions



Payment
-Will Reid



Payment
– Quality Assurance by TDOT inspection staff

• TDOT will determine if work is acceptable/satisfactory
• Possible deductions to payment for not meeting specifications

– Substandard quality within acceptable limits

– Section 109 – Measurement & Payment
• 109.01 Measurement of Quantities

– Each item varies based on units & other variables so reference 
Standard Specification

• Monthly progress estimate generated by TDOT
• Payment made based on progress estimate
• All estimates are made public at…

– https://www.tdot.tn.gov/APPLICATIONS/Documents?pathName=%5CCons
truction%5CProgress_Payments



Payment Process



Questions? 
Call 615-741-2414


