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Presenter
Presentation Notes
Thank everyone for coming and for providing me an opportunity to share something we are very excited about!

This information is applicable to anyone interacting with adolescents and young adults, regardless of whether they are in foster care or not. While some young people only interact with educational systems, others also come into contact with child welfare, mental health, and/or juvenile justice systems.

Therefore it is important for all these systems to work together to support this age group in their healthy development and well being. 

While the implications discussed at the end of this presentation were developed for the child welfare field it is imperative for all systems to incorporate this information into their own policies and practices. 
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“Just knowing that brain development does not stop 

is an enhanced opportunity to overcome negative 

experiences. This new information not only identifies 

that traditional thought that youth are stuck at this 

place and doomed for failure but also outlines what 

we need to do to turn these traumatic experiences 

around and rewire the brain and help these youth be 

successful, regardless of what happened to them.” 

Josh, TN  

Presenter
Presentation Notes
Story of a girl in foster care:

Entered foster care as an older youth at age 12

Who she had before: Father, step-mother and sister
Where she lived: All over the place to new homes and new schools

Themes of instability, disrupted relationships, and traumatic experiences that didn’t change after entering foster care

Who she had after: Multiple caseworkers, residential staff, unhealthy relationships with peers at RTP’s and on streets 
Where she lived: All over the place to new placements and schools, eventually on the streets
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Overview

• Experience Matters
• Relationships and Resilience

• Supporting Well Being 

• Key Concepts

Presenter
Presentation Notes
Go over outline of presentation
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Emerging Adulthood

Presenter
Presentation Notes
Familiar framework – Erickson, and others, have found that each stage of growth and development builds upon tasks mastered in the previous stage/phase in several dimensions: cognitive/intellectual, social, emotional, behavioral, physical, and spiritual. 

Many people are familiar with the importance of supporting healthy brain development through the age of 6. We have learned more about brain development over the past decade that encourages us to broaden our perspectives on development.

Creating a stable and secure identity takes longer than we had thought, especially for youth who have experienced trauma and loss.

We now realize there is another phase where young people gradually become more independent in areas that involve residence/housing, employment, education, finances, romance, and parenting while still maintaining a sense of connectedness to positive and mutually supportive relationships. 

It is now recognized that it may take well into the twenties for young adults to function well in the world – and it is not only a result of today’s economic and political challenges. 
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Not Done Yet! 

Presenter
Presentation Notes
Research is beginning to show that the brain is not ‘done’ by age 6 as previously believed; there is another window of opportunity to take advantage of the brain’s immense potential.  

There is another period of profound growth and development occurring in the brain’s of adolescents which parallels that which occurs in early childhood. 

Adolescence and emerging adulthood is as critical a time period for growth as the first few years of life. 

Further, there is some evidence that boys and girls brains develop at different times and rates
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Gradual Development

•

Presenter
Presentation Notes
The brain is slowly beginning to become more complex in its development and to rely less on the limbic system, located in the temporal lobe, which is heavily operating on emotional functions. 

The frontal lobe is the last part of the brain to fully develop, and this last phase of development occurs gradually during adolescence and emerging adulthood. 

This is where the prefrontal cortex is located, which is where decision making, problem solving and planning occurs. Seat of judgment and impulse control
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Shifting Dopamine

• Normal risk-taking 

is a part of healthy 

development

Presenter
Presentation Notes
Dopamine is a chemical that links action to pleasure, and its redistribution can raise the threshold of stimulus that is needed to feel pleasure. Teens may seek new excitement through increasingly risky behaviors. 

Can be challenging, but also are opportunities for normal risks as well such as trying out adult roles and helps them to master the challenges of development in adolescence. 

Normal risk taking involves risks that lead to both positive and negative outcomes, all of which combine to contribute to learning.  

Examples of positive risks 
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Network and 
Wiring Upgrade

• Grey Matter

• Myelination

• Synaptic Pruning

Presenter
Presentation Notes

Grey matter thins as the links between neurons that transmit and receive information – synapses – undergo a pruning process while a process called myelination strengthens the neurons. 

This improves the connectivity between them and speeding up communication between cells. 

How the brain grows and becomes capable of decision making, problem solving and planning, using judgment and impulse control
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Understanding 
Experience 

• Use Dependent

• Prunes Redundant 
Connections

• Enhances Transmission 
of Brain Messages

Presenter
Presentation Notes
Use it or lose it principle refers to the Use dependent nature of neurobiological development, the way in which experiences shape brain development and capacity within developmental domains related to intellect, problem-solving capacity, emotions, and relationships. 

Childhood and adolescence is a time of increased vulnerability and rich opportunity when exposure to a variety of influences has chances of lasting positive or negative effects

Pruning and myelination can have important long-term consequences

Supportive and encouraging interactions with the world (people, environment, systems) is essential to develop and strengthen neurobiological connections that express the inborn potential that would be lost, or greatly reduced, without it. Many young people in foster care may miss opportunities for emotionally secure relationships that enhance overall healthy developmental possibilities. 

This allows us to focus not only on family and interpersonal experiences, but also on understanding the impact of social conditions, such as poverty and racism, on child and adolescent growth , development and identity formation. 

While a “use it or lose it” concept emerges, important not to misinterpret this as adolescents not taking initiative to develop and express their inborn potential; research is teaching us about the capacity of the child and adolescent brain to grow and change well into emerging adulthood and assure that the right opportunities for ongoing learning are present within families, neighborhoods, schools, and communities.
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“I experienced life both with and without a 

support system. I’m a big fan of failing 

because it is through failing that we learn. 

Secret of success is to fail, and fail again, 

then fail better. Giving us a chance to make 

our own decisions even if you don’t agree is 

so important. If we fail, it helps us learn.” 

~Beamer, NC

Presenter
Presentation Notes
The young woman had her own apartment at age 16, so she had many opportunities to fail and learn from her mistakes. Ideally, it would have been done in a supportive environment rather than an isolated one. 
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Overview

• Experience Matters 

• Relationships and Resilience 

• Supporting Well Being 

• Key Concepts
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Social Capital 

• Quantity

• Quality

• Value

Presenter
Presentation Notes
Bonding between similar people and bridging between diverse people

Family – physical and emotional base of operations to explore roes of adulthood

School – expectations of achievement and social networks developed through educational community of teachers, peers, and families 

Community – broaden social network of people and organizations

Peers – unique opportunities for growth and development not possible with adults
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Impact of 
Ambiguous Loss

• Uncertainty

• Lack of Clarity

• Confusion

• Grief

Presenter
Presentation Notes
No verification of a permanent loss, and no certainty as to whether the person will come back.

No clear boundaries or ending

Uncertain what happened to them, don’t know who they can count on, and have trouble knowing where they belong.

Grief responses to loss and trauma occur gradually and sometimes reoccur in adolescence 

When no one helps you make sense of the losses you have experienced, trying to accomplish the developmental tasks of adolescence and emerging adulthood is very difficult
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Stress Continuum 

Presenter
Presentation Notes
Interpersonal experiences, neurobiological development, and a foundation for functioning later in life go hand in hand. 

Children who experience positive social and learning opportunities lay down synaptic networks that allow for continuing growth and development, a permanent neurological foundation for mastering developmental tasks. 

For those who experience unpredictability, chronic neglect, abuse (toxic stress) brain development can be slowed and disrupted.  

Impacts the child’s sense of self, others, and the world.
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Complex Trauma

Presenter
Presentation Notes
THE FOSTER CARE EXPERIENCE can be understood as a series of multiple traumatic events that include persistent poverty, abuse or neglect; separation from and loss of family; multiple moves and relationship disruptions

These experiences create “Complex Trauma” and must be understood as the interaction between multiple traumatic events and when in the developmental life cycle they occur. 

Early onset of recurring relational trauma exposure has different implications for learning and emotional security than trauma that occurs later in the developmental life cycle. Multiple preschool exposure is the most harmful as developmental delays and disruptions create challenges for learning and relating that may have life-long implications if not addressed early on. 

What we see: Brain may become wired to expect an unsupportive and unstable environment or sudden arbitrary moves. Children/youth experience increased susceptibility to stress, inability to regulate emotion without outside support, excessive help seeking and dependency and social isolation and disengagement. Adolescents also react to trauma experienced earlier in life as their understanding of it changes or deepens causing them to experience it again. 

What too often happens: These reactions to trauma are frequently managed with restrictive placements and psychotropic medications, powerfully labeling young people as mentally ill or delinquent. 

What’s needed: We argue that there are better approaches which are supported by neuroscience. Children and youth need sensitive, supportive and consistent opportunities to relearn to trust, relate, and use those parts of the brain that govern critical thinking, impulse control and the capacity for meaningful relationships. 
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Neuroplasticity 

• Impact of trauma is NOT permanent

• Relationships

• Experiences

• No ‘point of no return’

Presenter
Presentation Notes
Ability of the brain to alter its structure in response to experience

Based on use it or lose it principle

Because of this plasticity, the brain can be re-wired through corrective relationships and experiences




Development of Resilience

Presenter
Presentation Notes
Ability to overcome adverse conditions and to function normatively in the face of risk.

Result of interactive processes that takes these three elements into account. 

Not a static individual trait

Relationships are a key protective factor, followed by social competence, a strong self image, and a sense of purpose. 
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“Probably the most traumatic 

experience was all of the 

moving I did, moving foster 

homes is one thing but what I 

found very challenging was also 

moving schools because I left a 

whole support system behind.” 

~Josh, TN
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Overview

• Experience Matters 

• Relationships and Resilience 

• Supporting Well Being 
• Key Concepts
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Positive Youth 
Development

• Lead, contribute, create

• Focus on internal/external assets

• Learn from teachable moments

• Find and develop passions 

Presenter
Presentation Notes
Especially important for those experiencing developmental delays, and if they aren't given opportunities to contribute, lead, and create they may lose the chance to gain vital skills needed in adulthood. 

Provide young people with information, skills and relationships

Involve young people in opportunities to have corrective experiences with adults so they can build positive relationships now and in the future

Help young people to uncover, recognize and find support in their own unique aspirations
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“I was given knowledge and power to make 

decisions on my own. Preparation was 

important. No one wanted me to have a car 

but it was the risk I needed to take to take to 

learn the responsibility in the first place. 

Having a car opened doors to education, 

employment and most importantly, family. 

Without opportunities for risk taking I would 

not have succeeded.” ~ Sixto, CT
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Interdependent 
Services

• Stability & Continuity

• Family Connections

• Social Capital 

Presenter
Presentation Notes
Without stability and continuity, young people will not be able to build social networks

Minimize barriers to normal relational experiences: e.g. congregate and group care – family-based placements

Give young people opportunities to develop relational competencies

Connect and reconnect young people to healthy relationships and the skills needed to form healthy relationships and networks – siblings, peers, parents, other caring adults.

Reciprocity in their relationships – where they can give and can get with people who also want to give and get
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Authentic 
Engagement

• Partnerships

• High expectations

• Normative risk-taking 

• Supported responsibility

Presenter
Presentation Notes
Authentically engage young people in their own planning as experts and partners

Adults as partners and role models

Young people need support and protection but also need challenge and responsibility, high expectations

Let them make decisions, even when it is not what adults agree upon

Teachable moments - learn from mistakes

This will wire their brains to be successful and healthy adults

Otherwise it is neglect
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Trauma Informed 

• Basic Understanding

• Prevent Added Trauma

• Maximize Safety

• Making Sense of their Story 

Presenter
Presentation Notes
Basic understanding is critical to be able to deliver services in a way that acknowledges the role neglect, abuse, violence loss and relationship disruptions plays in young people’s lives

Can then refer to trauma informed interventions when needed such as EMDR, touch therapy and psychotherapuetic methods instead of prescribing antipsychotic medications

Able to recognize potential of systems and services to re-traumatize

Focus on more than one aspect of safety: physical and psychological, emotional
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“I was familiar with inconsistency. 

School was a safe haven. 

Extracurricular activities were my 

opportunities to experience things. 

Is it better for the system to have 

control or for youth to have the 

opportunity to learn?” ~Crystal, GA

Presenter
Presentation Notes
Story of providing testimony to legislature
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Extend Foster Care

• Do it Right! 

• Focus on Relationships

• Roles & Responsibilities 

Presenter
Presentation Notes
Support young people throughout emerging adulthood in a way that is developmentally appropriate and leads to self determination and resilience

Client directed

Broadly define eligibility and re-entry requirements

Focus on permanence as defined by young people and not performance monitoring standards – siblings, parents, significant adults

Ensure that everyone’s roles and responsibilities are clearly defined and understood and create systems of accountability through judicial reviews

If we don’t do it right we are simply extending the length of the cliff they will fall off of and may do more harm than good
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Overview

• Experience Matters 

• Relationships and Resilience 

• Supporting Well Being

• Key Concepts
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Key Concepts 

• Opportunity

• Relationships

• Balance

Presenter
Presentation Notes
Opportunity for development of young people, families, communities, professionals in various systems

Broaden our lens from placement > social capital and FC > lifespan

Balance adults need for legal safety, control, and ease with young people’s need to develop and create emotional and relational saftey






Thank You!

Website: JimCaseyYouth.org 

DWalters@JimCaseyYouth.org
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