[bookmark: _GoBack]TRIAL WORK EXPERIENCES


A.    PURPOSE.  Prior to any determination that an individual with a disability is incapable of benefiting from vocational rehabilitation services in terms of an employment outcome because of the severity of that individual’s disability, we must conduct an exploration of the individual’s abilities, capabilities, and capacity to perform in realistic work situations to determine whether or not there is clear and convincing evidence to support such a determination.

B.   FUNCTIONS AND RESPONSIBILITIES OF VOCATIONAL REHABILITATION SERVICES. 

1.   At the time of referral for a Trial Work Experiences, the VR Counselor will provide the Community Rehabilitation Provider with the following background information:

   a.   Completed Application.
   b.   All available medical and psychological information.
   c.   Counselor's notes (as relevant).

2.   The VR Counselor will issue an authorization commensurate with the schedule below to reimburse the facility for authorized services as appropriate. One Trial Work Experience is allowed if sufficient evidence is provided to determine that the client can benefit from services. At least two Trial Work Experiences are required to determine that a client cannot benefit from services.  If the client has completed one trial work experience and is unable or unwilling to complete the second trial work experience, the CRP will be compensated for one trial work experience completed according to the schedule below. 

              Expenditure Code                     FEE SCHEDULE   
                     A6250                   $500 for one Trial Work Experience
	                                        $750 for two Trial Work Experiences
	                                        $1000 for three or more Trial Work Experiences

C.	FUNCTIONS AND RESPONSIBILITIES OF COMMUNITY REHABILITATION PROVIDER. 

1.  Trial Work Experiences must address, with sufficient evidence, the individual’s inability to benefit from VR services in terms of an employment outcome with regard to the severity of their disability, functional limitations and performance of the essential duties of an actual job in an integrated setting. 

a. Each Trial Work Experience must occur at a different business at a different location, even though multiple jobs of interest to the client may be available at one business.  Even though one employer may have multiple jobs of interest to the client, each assessment must occur at a different business to ensure sufficient exposure to the world of work.  The only exception would be businesses that have multiple and well defined departments and employ at least 100 employees per location, i.e. hospital.   If only one community based assessment is completed, it must be done at the place of employment in the client’s stated and/or tested area of interest.

b. Sufficient time should be spent at each trial work experience to thoroughly answer the questions below.  The trial work experience should last at least as long as the individual is expected to work in one day.  If the individual is expected to work only 1 to 2 hours per day, the trial work experience should be extended to 2 or more days to get a clearer picture of client capabilities and accommodation needs. No trial work experience will be less than a 4 hour total period of time. VR will only accept a trial work experience done in a community based integrated work setting. The exact amount of time in the TWE is determined with the client, counselor and vendor. Before the service starts, the exact amount will be determined and documented.

c. The Community Rehabilitation Provider and the VR counselor must ensure that the client has appropriate accommodations to participate in trial work.                     
             	              
2.   In order to establish sufficient evidence, trial work experiences should be of sufficient variety and over a sufficient period of time to assess or obtain information concerning the following about the individual.  Trial Work is used to determine if the client is capable of working and shall address the following areas:

a.     Strength and endurance (including mobility and physical limitations)
b.     Challenging behaviors/social interaction skills
c.     Time Management Skills
d.     Functional limitations
e.     Communication skills
f.      Effects of medication on functioning
g.     Performance of essential job duties (ability to follow directions, quality of    work and attention to detail)
h.     Special or required accommodations (job coach, assistive technology, special schedule, etc.)
i.     Is there sufficient evidence that the client can sustain employment?



3.  Identify each Trial Work Site:

a.     Name of company and phone number
b.     Type of work attempted
c.     Time spent at job site
d.     Available accommodations at job site 

4.  Based on service provided observations supported employment services maybe recommended.  
	
5.  The Community Rehabilitation Provider will prepare a typed written TWE report from the information gathered at the Trial Work Experiences to address the above concerns and answer the above questions about the individual. This typed report will be presented to the VR Counselor along with the signed authorization and invoice within 10 business days of completion of the last TWE.

6.  The Community Rehabilitation Provider will assist the Vocational Rehabilitation Services in meeting the Federal Standard and Indicator below:

Performance Indicator 1.1 is the change in the number of individuals with employment outcomes. It is the difference between the number of individuals exiting the VR program who achieved an employment outcome during the current performance period and the number of individuals exiting the VR program who achieved an employment outcome during the previous performance period.

D.  STAFF QUALIFICATIONS

1.  CRP staff serving VR clients under this Letter of Agreement must have at least 6 months of professional experience working with individuals with disabilities AND meet one of the following:  

a.  A Masters or Bachelor’s degree from an accredited college or university and written documentation of one year of successful experience in employment in counseling, job placement, job coaching or public vocational rehabilitation program OR

b.  An Associate’s degree from an accredited college or university and written documentation of two years of successful experience in employment in counseling, job placement, job coaching or public vocational rehabilitation program may be used as a substitute for the required college education and experience OR

c.  High school diploma or GED and written documentation of 2-4 years of successful experience in employment in counseling, job placement, job coaching or public vocational rehabilitation program may substitute on a year for year basis for the required college education and experience.  

2. All CRP staff who is providing Trial Work Experience services must attend at least two provider trainings each year.

3. A roster of employees who will be providing services and their credentials should be sent to the VR Grants and Contract Division.  An updated roster must be submitted to the VR Grants and Contracts Division when any new employees are hired.  An updated roster must also be submitted by the LOA renewal date each year.  The CRP ensures the staff that performs the duties outlined in this agreement has the skills necessary to successfully carry out the service(s).  
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