TGMI Annual Business Meeting | MINUTES

Meeting date | time 12/6/2013 10:30 AM | Meeting location Ellington Agricultural Center

Meeting called by April Romero

Type of meeting Annual TGMI Business
Meeting

Facilitator April Romero

Note taker Vicky Hutchings

MEETING MINUTES

Time allotted | 5 minutes | Agenda topic Treasurer Report | Presenter Terry Malone

Account Status: The current balance in the TGMI checking account is $2,283.35. There are now two signatures
required on the account. The current authorized signors are April Romero, Terry Malone, and Vicky Hutchings.

Breakfast: There are currently 21 unpaid breakfast registrations. After all payments are received and the breakfast
is paid, the balance of dollars received for the breakfast will be sent to St. Jude.

Money will be allocated to purchase the previous TGMI Chair, Debbie Rivers, a plaque.

Time allotted | 2 minutes | Agenda topic 2014 Past Chair Position | Presenter April Romero

Debbie Rivers leaving has left a vacancy in the voting and advisory position of past chairperson on the 2014
Steering Committee. Lauren Hill, a former past chair, graciously volunteered to serve in the past chair capacity for
2014. Motion was made by Mike Travis; second was made by Linda Cone. Vote was held and Lauren Hill was
selected as 2014 Steering Committee Past Chairperson.

Time allotted | 3 minutes | Agenda topic Committee Bylaws | Presenter April Romero

Changes to the Bylaws were sent out to the Alumni for review. To facilitate the voting for adoption, a motion was
requested to accept a consolidated vote for the four amended bylaws. Motion was made by Carolyn Head; second
was made by Ross White. Vote was held and amended bylaws were adopted.

Time allotted | 5§ minutes | Agenda topic Election Results | Presenter April Romero

The Members-at-Large election results have been tallied and the new TGMI Committee members are Susan
Burdette and Archie Doby.

The 2014 Steering Committee members were announced. April Romero, Vicky Hutchings, Lauren Hill, Kim
Harmon, Tina Fox, Bruce Balcom, Michelle Smith, Susan Burdette, Archie Doby, Terry Malone, Greg Spradley,
Trish Holliday

Time allotted | 5§ minutes | Agenda topic Food Driver Winner | Presenter Chris Harris

The winner of the Second Harvest food drive was the TGMI Class of 2013 — recognized as this year’s best class ever.



Time allotted | 5§ minutes | Agenda topic Adjourn | Presenter April Romero

A motion was requested to adjourn the annual TGMI Business Meeting. Motion was made by Michelle Smith;
second was made by Greg Spradley. Vote was held and meeting was adjourned at 10:55 AM.
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