
 

 

 

Frequently Asked Questions 
 

1. What is LEAD Tennessee? 
LEAD Tennessee is a pipeline of current and emerging leaders moving through 12 months of intense, high impact 
development in 12 leadership core competencies thus building bench strength within agencies and creating a 
pool of leadership talent for the state. 

2. Why is the state investing in leadership development now? 
Data clearly shows Tennessee is facing significant loss of leadership with the potential retirement of baby 
boomers. Governor Bredesen is endorsing LEAD Tennessee because he recognizes the urgency to create a talent 
pool of leaders and build leadership bench strength within each agency. 

3. What is the difference between current and emerging leaders? 
Current leaders are those individuals who hold accountability to lead today while emerging leaders are 
individuals who have potential to make greater strategic contributions to the agency. LEAD Tennessee will serve 
both current and emerging leaders seeking to develop their careers. 

4. What is the benefit to the state to use a “pipeline” and “pool” approach? 
A pipeline denotes the state’s capability to develop leaders continuously over time.  A talent pool will be created 
as up to 100 current and emerging leaders per 12-month period develop the 12 core competencies.  As 
opportunities arise within the agencies and across the state, there will be a pool of talent ready and motivated 
to lead.  

5. What are the benefits to participating in LEAD Tennessee? 
LEAD Tennessee participants will be 
 Developed in the competencies identified as essential to leading any organization within state government  
 Acknowledged as prepared  for future leadership opportunities with clear understanding that participation 
does not guarantee promotion  

 Included in a cross-agency network of peers who share a common language and perspective about great  
leadership   

 Equipped to mentor others in leadership 

6. What is the agency dollar investment? 
The participant investment is $900 each fiscal year for a total investment of $1,800 over the 12 month 
development period. 

7. What are core competencies? 
Core competencies are a combination of behaviors, knowledge and skills that drive effective job performance. 
Strong demonstration of behavioral core competencies differentiates between average and superior 
performance. 

8. What are Tennessee’s 12 leadership core competencies? 
The competencies are clustered into 5 major categories reflecting expectations of every leader in Tennessee: 

Lead an Organization – Guide overall strategic and operational direction
1) Mission-driven – Demonstrates through actions, absolute clarity as to the purpose of the organization
2) Customer Focused – Places the customer at the center of strategic and operational planning 
3) Change Management – Improves organizational performance through innovation and change 

Achieve Results – Drive targeted actions that can be measured and are linked to organizational performance
4) Accountability – Establishes clear expectations for self and others to achieve stated goals and objectives
5) Decision making – Demonstrates ability to make timely and effective decisions

Lead People – Enable direct reports to achieve high performance and full potential  
6) Empowerment – Creates an environment where employees are given the responsibility and accountability to act
7) Performance Management – Achieves agency results by hiring, assessing, developing and retaining quality talent – 

one employee at time 
8) Teambuilding- Successfully builds and sustains high performing teams

Build Relationships – Collaborate and network across structural boundaries to create performance solutions 
9) Trust – Creates an environment of mutual respect and instills confidence that all words and actions are the truth

10) Effective communication – Understands the power of and effectively uses the spoken and written word
Develop Self – Expand depth and breadth of leadership capability

11) Ethics – Honest, direct, truthful in all actions
12) Self-awareness – Holds an accurate assessment of strengths and weaknesses and is willing to develop for the long 

term benefit of the organization



 

 

9. How were the competencies selected? 
Deputy to the Governor John Morgan and Commissioner Deborah Story, Department of Human Resources, 
convened a task team to select the leadership competencies most critical to the future success of Tennessee.  
The Task Team has now accepted an invitation to serve on an Executive Leadership Council to provide on-going 
guidance and feedback.  Appointing authorities and Council members are: 

Gwendolyn Sims Davis, Commissioner General Services 
Regan Farr, Commissioner  Revenue 
Ted Fellman, Executive Director  TN Housing Development Agency  
Dave Goetz, Commissioner  Finance & Administration: 
Darin Gordon, Deputy Commissioner  TennCare  
Mark Gwyn, Director   TN Bureau of Investigation 
Virginia Lodge, Commissioner  Human Services  
Viola Miller, Commissioner  Children Services     
John Morgan, Deputy to the Governor 
Gerald Nicely, Commissioner  Transportation 
Gayle Ray, Commissioner   Correction 
Deborah Story, Commissioner  Human Resources 
Patricia Weiland, CEO/Executive Director TRICOR 

10. How does LEAD Tennessee relate to the Tennessee Government Institutes? 
LEAD Tennessee serves as both a feeder to the TGI programs and opportunity for alumni to develop in the 12 
leadership core competencies.   

11. What are the developmental activities that occur within the pipeline?  
At the beginning of the 12 month developmental journey, participants receive 360° feedback on the 12 
leadership core competencies and create an individual development plan. They then move through six one-
day Summits. Each Summit targets development in the 12 core competencies. At the close of the journey, 
360° feedback repeats to determine growth and areas for additional development.  Along the journey, 
participants receive one-on-one coaching, learning opportunities and cross-agency peer networking. 

12. What is 360° feedback? 
360° feedback assesses the ability of an individual to demonstrate the behaviors required of a core 
competency.  Feedback is gathered from: (1) superiors (2) direct reports (3) peers.  The data is compared to a 
self-assessment that then reveals the perception gaps between self and others as it relates to performance. 
The data is compiled into a confidential report provided to the participant from which an individual 
development plan is generated. 

13. How many current and emerging leaders can the pipeline develop over 12 months? 
Up to 100 leaders from across all agencies have opportunity to participate in LEAD Tennessee. 

14. Who is eligible to participate? 
All career service and executive service state employees are eligible to submit their names into their 
respective agency’s selection process.  Participation in the program does not guarantee promotion. 

15. Who selects participants? 
Seats are reserved for agencies based on the number of employees within the agency. DOHR has provided 
Recommended Selection Guidelines. (http://tn.gov/dohr/learning/learning.html) The agency’s executive 
leadership team creates a selection process.  They may choose to engage people managers for 
recommendations or may choose to have employees submit directly to the executive leadership.   

16. When does LEAD Tennessee launch? 
To respond to the Governor’s challenge to build leadership bench strength, the timeline is aggressive:  

 October:  agencies select current and emerging leaders  
 November: Participant Orientation  
 December:  360° feedback   
 January:  Participant receive feedback and create a development plan 
 February:  First of six Summits 

17. Who is managing LEAD Tennessee?   
The Strategic Learning Solutions Division (SLS) within DOHR manages the pipeline.  

18. How can I find out more detail?   
Visit http://www.tn.gov/dohr/learning/learning.html 

19. After I review the information on the site, if I have more questions whom can I call? 

Please contact Trish Pulley, Director of Strategic Learning Solutions (SLS), HTrish.Pulley@tn.gov

http://www.tn.gov/dohr/learning/learning.html
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Frequently Asked Questions

1. What is LEAD Tennessee?


LEAD Tennessee is a pipeline of current and emerging leaders moving through 12 months of intense, high impact development in 12 leadership core competencies thus building bench strength within agencies and creating a pool of leadership talent for the state.

2. Why is the state investing in leadership development now?


Data clearly shows Tennessee is facing significant loss of leadership with the potential retirement of baby boomers. Governor Bredesen is endorsing LEAD Tennessee because he recognizes the urgency to create a talent pool of leaders and build leadership bench strength within each agency.

3. What is the difference between current and emerging leaders?


Current leaders are those individuals who hold accountability to lead today while emerging leaders are individuals who have potential to make greater strategic contributions to the agency. LEAD Tennessee will serve both current and emerging leaders seeking to develop their careers.

4. What is the benefit to the state to use a “pipeline” and “pool” approach?

A pipeline denotes the state’s capability to develop leaders continuously over time.  A talent pool will be created as up to 100 current and emerging leaders per 12-month period develop the 12 core competencies.  As opportunities arise within the agencies and across the state, there will be a pool of talent ready and motivated to lead. 

5. What are the benefits to participating in LEAD Tennessee?


LEAD Tennessee participants will be

· Developed in the competencies identified as essential to leading any organization within state government 

· Acknowledged as prepared  for future leadership opportunities with clear understanding that participation does not guarantee promotion 

· Included in a cross-agency network of peers who share a common language and perspective about great 
leadership  

· Equipped to mentor others in leadership

6. What is the agency dollar investment?


The participant investment is $900 each fiscal year for a total investment of $1,800 over the 12 month development period.

7. What are core competencies?


Core competencies are a combination of behaviors, knowledge and skills that drive effective job performance. Strong demonstration of behavioral core competencies differentiates between average and superior performance.

8. What are Tennessee’s 12 leadership core competencies?


The competencies are clustered into 5 major categories reflecting expectations of every leader in Tennessee:

		Lead an Organization – Guide overall strategic and operational direction



		1) Mission-driven – Demonstrates through actions, absolute clarity as to the purpose of the organization


2) Customer Focused – Places the customer at the center of strategic and operational planning


3) Change Management – Improves organizational performance through innovation and change



		Achieve Results – Drive targeted actions that can be measured and are linked to organizational performance



		1) Accountability – Establishes clear expectations for self and others to achieve stated goals and objectives

2) Decision making – Demonstrates ability to make timely and effective decisions



		Lead People – Enable direct reports to achieve high performance and full potential 



		1) Empowerment – Creates an environment where employees are given the responsibility and accountability to act

2) Performance Management – Achieves agency results by hiring, assessing, developing and retaining quality talent – one employee at time

3) Teambuilding- Successfully builds and sustains high performing teams



		Build Relationships – Collaborate and network across structural boundaries to create performance solutions 



		1) Trust – Creates an environment of mutual respect and instills confidence that all words and actions are the truth

2) Effective communication – Understands the power of and effectively uses the spoken and written word



		Develop Self – Expand depth and breadth of leadership capability



		1) Ethics – Honest, direct, truthful in all actions

2) Self-awareness – Holds an accurate assessment of strengths and weaknesses and is willing to develop for the long term benefit of the organization





9. How were the competencies selected?


Deputy to the Governor John Morgan and Commissioner Deborah Story, Department of Human Resources, convened a task team to select the leadership competencies most critical to the future success of Tennessee.  The Task Team has now accepted an invitation to serve on an Executive Leadership Council to provide on-going guidance and feedback.  Appointing authorities and Council members are:

Gwendolyn Sims Davis, Commissioner
General Services

Regan Farr, Commissioner

Revenue

Ted Fellman, Executive Director

TN Housing Development Agency 


Dave Goetz, Commissioner

Finance & Administration:


Darin Gordon, Deputy Commissioner 
TennCare 

Mark Gwyn, Director


TN Bureau of Investigation

Virginia Lodge, Commissioner

Human Services 


Viola Miller, Commissioner

Children Services





John Morgan, Deputy to the Governor


Gerald Nicely, Commissioner

Transportation

Gayle Ray, Commissioner


Correction


Deborah Story, Commissioner

Human Resources

Patricia Weiland, CEO/Executive Director
TRICOR



10. How does LEAD Tennessee relate to the Tennessee Government Institutes?


LEAD Tennessee serves as both a feeder to the TGI programs and opportunity for alumni to develop in the 12 leadership core competencies.  


11. What are the developmental activities that occur within the pipeline? 

At the beginning of the 12 month developmental journey, participants receive 360( feedback on the 12 leadership core competencies and create an individual development plan. They then move through six one-day Summits. Each Summit targets development in the 12 core competencies. At the close of the journey, 360( feedback repeats to determine growth and areas for additional development.  Along the journey, participants receive one-on-one coaching, learning opportunities and cross-agency peer networking.

12. What is 360( feedback?

360( feedback assesses the ability of an individual to demonstrate the behaviors required of a core competency.  Feedback is gathered from: (1) superiors (2) direct reports (3) peers.  The data is compared to a self-assessment that then reveals the perception gaps between self and others as it relates to performance. The data is compiled into a confidential report provided to the participant from which an individual development plan is generated.

13. How many current and emerging leaders can the pipeline develop over 12 months?

Up to 100 leaders from across all agencies have opportunity to participate in LEAD Tennessee.

14. Who is eligible to participate?


All career service and executive service state employees are eligible to submit their names into their respective agency’s selection process.  Participation in the program does not guarantee promotion.

15. Who selects participants?


Seats are reserved for agencies based on the number of employees within the agency. DOHR has provided Recommended Selection Guidelines. (http://tn.gov/dohr/learning/learning.html) The agency’s executive leadership team creates a selection process.  They may choose to engage people managers for recommendations or may choose to have employees submit directly to the executive leadership.  

16. When does LEAD Tennessee launch?


To respond to the Governor’s challenge to build leadership bench strength, the timeline is aggressive: 


· October: 
agencies select current and emerging leaders 

· November:
Participant Orientation 

· December: 
360( feedback  

· January: 
Participant receive feedback and create a development plan

· February: 
First of six Summits


17. Who is managing LEAD Tennessee?  


The Strategic Learning Solutions Division (SLS) within DOHR manages the pipeline.


18. How can I find out more detail?  


Visit http://www.tn.gov/dohr/learning/learning.html
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