Department of Environment and Conservation
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“Partnering together for the advancement of leaders”

2014-15 Core Competencies

Factor I: Strategic Skills

Competencies and Definitions Behaviors
Decision Quality 1. Makes good decisions based upon analysis, wisdom, experience,
Skilled at making clear and timely and judgment
decisions; readily understands 2. Solutions and suggestions are accurate and exact when judged over time

complex issues; is action-oriented and | 3. Sought out for advice and solutions
follows-through.

Dealing with Ambiguity Can cope with change

Can shift gears comfortably

Can decide and act without having the total picture
Does not panic in a crisis

Can handle risk and uncertainty

Flexible and thinks “out of the box;”
adjusts to change easily; decisive in
the midst of uncertainty.
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Factor Il: Operating Skills

Competencies and Definitions Behaviors

Developing Direct Reports and Others 1. Provides challenging tasks and stretch assignments

Coaches and encourages direct 2. Holds discussions on professional development; aware of each person’s
reports to develop in their careers; career goals
treats direct reports and others with 3. Constructs compelling development plans and executes them

fairness; allows them the freedom to 4. Motivator; a people builder
learn and advance.

Factor Ill: Courage

Competencies and Definitions Behaviors

Conflict Management Faces conflicts, view them as opportunities to establish resolutions

Reads situations quickly
Good active listener; can strike tough agreements and settle disputes equitably
Can find common ground and establish cooperation with others

Successfully mediates conflict between
individuals and groups; effective

at managing conflict and
confrontations skillfully.

.

Managerial Courage
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Straight; succinct, to the point
Open and direct with others without 2. Provides current, direct, complete, and “actionable” strength-based

being intimidating, deals head-on with feedback to others
p'eoplej problems and difficult 3. Informs people where they stand; faces problems in any situation or
situations. circumstance ( including direct reports) direct and expediently

4. Can take stern; disciplined, and decisive action as needed




Factor IV: Energy and Drive

Competency and Definition Behaviors
Drive for Results 1. An achiever; driven to exceed goals and objectives
Pursues work and life with energy and | 2. Consistent; one of the top performers
vigor; driven to complete tasks; does 3. Results oriented
not give up, persistent in the face of 4. Motivated; pushes self and others for results

resistance or setbacks

Factor V: Organizational Positioning

Competency and Definition Behaviors
Comfort Around Higher Management 1. Engages comfortably with senior management/leadership
Communicates confidence, 2. Can present to senior managers/leadership without undue tension
steadiness, and a positive attitude; and nervousness
relates and responds to upper 3. Understands how senior management/leadership think and function
management successfully. 4. Determines the best way to accomplish things with senior management
and leadership by communicating in a manner that meets their needs
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