Mission Possib

le-at-a-Glance

Evening team building activities

- Y% day

7:00 am Breakfast/Networking
8:00 am Learning Recap
8:15 am Competency Presentation

Summit Format
B One day learning and development u
B Residential program at a state park
Itinerary
Day 1 - day Day 2
B Noon Lunch Buffet/Networking |
B 1:00 pm Welcome, Summit overview, u
Community building [ |
[ |

H 130 pm Competency presentation
B 5:00 pm Adjourn
B 600 pm Dinner

February 26, 2016 (1:00-4:30 pm)
Orientation — Department of Human Services
DiSC Analysis & Project Assignment

March 10-11, 2016
Summit 1 — Montgomery Bell State Park
Managerial Courage, Developing Direct Reports
& Others

August 11-12, 2016

Summit 3— Montgomery Bell State Park
Composure, Strategic Agility

October 4, 2016 — Executive Presentations DHS

Noon Adjourn

May 19-20, 2016
Summit 2 — Montgomery Bell State Park

Managing Vision & Mission, Integrity & Trust

September 29-30, 2016
Summit 4 — Montgomery Bell State Park

SDI Analysis Personal Learning, Drive for Results

October 18, 2016, 2:00 pm — Graduation




