
 

 
 

Commissioner’s Leadership Academy At-A-Glance 
Summit Format 

Day 1 
1:00 p.m. Summit Begins 
6:00 p.m. Dinner 

Day 2 
7:00 a.m. Breakfast 
8:00 a.m. Summit Begins 
12:00 p.m. Lunch 
3:00 p.m. Adjourn

 
Dates Event Competencies 
February 18, 2016 
1:00 p.m. – 4:00 p.m. 
@ James K. Polk 

Orientation 
Executive Sponsor:  
Commissioner Schofield 

 

March 15-16, 2016 
1:00 p.m. – 5: 00 p.m.  
8:00 a.m. – 3:00 p.m. 
@ TBI 

Summit One 
Executive Sponsor:  
TBD 

Building Effective Teams/ 
DiSC 

May 25-26, 2016 
1:00 p.m. – 5: 00 p.m.  
8:00 a.m. – 3:00 p.m. 
@ MBSP 

Summit Two 
Executive Sponsor:  
TBD 

Strategic Agility/ 
Organizational Agility/ 
Managing & Measuring 
Work 

July 13-14, 2016 
1:00 p.m. – 5: 00 p.m.  
8:00 a.m. – 3:00 p.m. 
@ MBSP 

Summit Three 
Executive Sponsor:  
TBD  

SDI/ 
Self-Knowledge/ 
Conflict Management 
 

September 13-14, 2016 
1:00 p.m. – 5: 00 p.m.  
8:00 a.m. – 3:00 p.m. 
@ Pickwick Landing 

Summit Four 
Executive Sponsor: 
TBD  

Presentation Skills 

November 15-16, 2016 
1:00 p.m. – 5: 00 p.m.  
8:00 a.m. – 3:00 p.m. 
@ MBSP 

Summit Five 
Executive Sponsor: 
TBD  

Diversity 

January 11-12, 2016  
1:00 p.m. – 5: 00 p.m.  
8:00 a.m. – 3:00 p.m. 
@ MBSP 

Summit Six 
Executive Sponsor: 
TBD 

Perseverance/ 
Executive Presentations/ 
Graduation 
 

*Order of competencies may be adjusted to better meet the agency’s needs. 
 


