TN Tennessee
—_— Otate Government

Boards and Commissions Leadership Academy

Program At-A-Glance

Dates Event Competencies
February 1, 2016 Orientation Orientation

1:00 - 5:00 p.m.

@ Scarritt Bennett Center

March 3 -4, 2016 Summit One Decision Quality

12 noon - 5:00 p.m. Priority Setting/Organizing
8:00 a.m. - 12 noon Process Management

@ MBSP

May 5, 2016 Summit Two SDI

8:00 a.m. - 5:00 p.m.
@ Scarritt Bennett Center

Self-Knowledge
Emotional Intelligence

July 14,2016
8:00 a.m. - 5:00 p.m.
@ Scarritt Bennett Center

Summit Three

Conflict Management
Composure

September 21 - 22, 2016
12 noon - 5:00 p.m.

8:00 a.m. - 12 noon

@ MBSP

Summit Four

Strategic Agility

November 8, 2016 Summit Five Managing Diversity

8:00 a.m. - 5:00 p.m. Integrity and Trust

@ Scarritt Bennett Center

January 18 - 19, 2017 Summit Six Managing Vision & Purpose
12 noon - 5:00 p.m. Developing Direct Reports
8:00 a.m. - 12 noon

@ MBSP

TBD Graduation

Old Supreme Court Chambers

*Order of competencies may be adjusted to better meet the agency’s needs.
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