
 

“LEAD On” Celebration 
December 10, 2012 

Learn  Apply  LEAD 

LEAD Tennessee at–a–Glance 
“What you do speaks so loudly that I cannot hear what you say.” 

Ralph Waldo Emerson 

All Summits held at the Tennessee Tower  

Summit Format:  
 7:30 Continental Breakfast/Networking 
 8:00 Large Group; Opening Remarks by 

Executive Sponsor; Keynote Presenter 
 A.M. Competency Workshops  
 Lunch – “Opportunity with a Master” 
 

 Afternoon Opening Remarks by Executive Sponsor 
 P.M. Competency Workshops  
 Executive Sponsors Q & A 
 Integration Strategy with Coach 
 5:00 p.m. Adjourn

November 14, 2011 
 Orientation  

January 23, 24, 25, 2012 
Coaching Labs 

February 27, 2012 
Summit 1:  What’s in It for Me? 

Self-Awareness, Accountability  

April 23, 2012 
Summit 2:  For the Greater Good  
  Mission-Driven, Customer Focus 

June 18, 2012 
Summit 3:  Getting to the Heart of the Matter  

Effective Communication, Decision-Making, Ethics 

August 7, 8, 9, 2012 
Coaching Labs 

August 27, 2012 
 Summit 4:  Who Is on Your Bus?   
   Performance Management, Empowerment, Trust 

October 22, 2012 
Summit 5:  Building Resilience 
 Team Building, Change Management   

November 19, 2012 
Summit 6:  Essence of Leadership: Seize the Moment 


