[image: ]	MEMO



SWC# 405 IT Projects
Contract Information and Usage Instructions

Contract Period: 
December 22, 2014- December 21, 2019 (three initial years with two annual renewal options)
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Contract Summary/Background:
All contractors listed in this document have been pre-qualified to submit Project Quotes on Statements of Work (SOW) from state agencies requesting professional services for IT projects.  Each project will be one million dollars ($1,000,000.00) or less and include tasks such as analysis; planning; design; development; upgrades; onetime maintenance; installation; integration; and knowledge transfer.
IT project Technical Categories covered by the contracts will include:
1. [bookmark: _Toc184913751]Application/System Development
IT projects in this category may include:
· Development of technical and/or business solutions including, but not limited to, analysis; design; coding and testing; and implementation and training
· Enhancement, customization, upgrade, and/or onetime maintenance of existing software applications; applications or systems may be custom developed or Commercial Off-the-Shelf (COTS) packages.
· Installation and/or integration of new and/or existing software applications
Application types include, but are not limited to, browser-based applications and wireless device/mobile applications; applications may be employee-facing and/or citizen-facing.
Specializations:
· Java
· Microsoft Visual Studio .Net, C#, C, and C++
· Mobile Application
· Microsoft SharePoint
· PeopleSoft Enterprise Resource Planning (ERP)
· Oracle Application Server, WebLogic, and Portal/Fusion
2. Data Management and Business Intelligence
IT projects in this category may include:
· Installation, upgrade, security, enhancement or one-time maintenance of new or existing system which may include (but not limited to) design, testing, training, and implementation
· Conversion from one platform to either a similar or dissimilar platform, which may include (but not limited to) design, testing, and implementation
· Development of technical and/or business solutions including, but not limited to, analysis; design; coding and testing; and implementation and training
Specializations:
· Oracle Database (and supported options)
· Microsoft SQL Server Database (and supported options)
· IBM DB2 Database (and supported options)
· Microsoft Server Analysis and Reporting Services
· Oracle Business Intelligence Enterprise Edition (OBIEE)
3. Geographic Information Systems (GIS)
IT projects in this category may include:
· Development, customization, and/or implementation of desktop or server/web based GIS including mobile applications
· Enterprise geodatabase management, system design, and administration
· Enhancement, customization, upgrade, and/or onetime maintenance of existing GIS software or applications
Specializations:
· Environmental Systems Research Institute (Esri)
4. Information Security
IT projects in this category may include:
· Develop, customize, and/or implement application security design
· Perform application source code reviews, vulnerability assessments, and penetration testing
· Perform security risk assessments
Specializations:
· Information Security Assessment and Penetration Testing
· Forensic Investigation
5. Strategic Planning
IT projects in this category may include:
· Assess, document, and/or design State agency business processes
· Assess, document, and/or design application/system development projects
· Prepare and/or assess planning documents
Documents developed during any IT project, but in particular during Strategic Planning IT projects, may be used in and/or included as part of competitive procurements.  The State prohibits the Contractor from submitting Responses in response to any competitive procurement that the Contractor has, through its employees, assisted in developing.  (See Contract Section A.12.)
Specializations:
· Business Continuity Planning Services: Development and design of business continuity plans for applications and systems; business continuity plans typically consist of strategic, tactical, and/or operational plans which address the continuity of operations during and after a major business interruption.
· Business Process Management Services: Research and preparation of planning documents related to streamlining of internal processes, business process reengineering, business modeling, and workflow mapping.
· Independent Verification and Validation (IV&V) Services: Independent review of applications and/or systems including, but not limited to, requirements analysis, validation of design objectives and constraints, code reviews, security assessment, test planning, execution and reporting, verification of test results, validation of processes, verification of documentation, and assistance with project oversight.  If IV&V services are required for an IT project that was issued as an SOW under this Contract, the IT Project Contractor providing the IT project will be excluded from providing a Project Quote for the IV&V Services SOW.
· Systems Planning Services: Preparation of feasibility studies, needs assessments, requirements definitions, advanced planning documents, and other documentation related to systems planning.
The services must be provided in accordance with the Tennessee Information Resources Architecture.  State of Tennessee standard products are represented in the Specializations for the Technical Categories.  The procuring State agency will identify the State of Tennessee standard products available for use in an IT project in the SOW.  Contractors will not be allowed to deviate from State of Tennessee standard products in a Project Quote for an SOW.  The State will not change or add State of Tennessee standard products based on the award of the IT Project Contracts or selection of a Contractor for an SOW.
















State Contact Information
Contract Administrator:
Trey Norris
Category Specialist
Central Procurement Office
(615) 741-7148
Trey.Norris@tn.gov

Additional State Contacts:
Mark Rampey
IT Solutions & Innovation
Office for Information Resources
(615)741-8331
Mark.rampey@tn.gov 

Todd Ragan
IT Solutions & Innovation
Office for Information Resources
(615) 532-0245
Todd.Ragan@tn.gov

Vendor Contact Information:
AdvizeX Technologies, LLC.
Edison Contract #: 44422
Vendor #: 160156
Jason Linden
Regional Manager
341 Cool Springs Blvd Suite 120, Franklin, TN 37067
Jlinden@advizex.com
Phone: 615-224-8105
Fax: 216-901-1447

CherryRoad Technologies Inc.
Edison Contract #: 44423
Vendor #: 135038
Kevin Mulholland
Director of Business Development
301 Gibraltar Drive, Suite 2C, Morris Plains, NJ 07950
kmulholland@cherryroad.com
Telephone # 201-248-8997
FAX # 973-402-7808


Ciber, Inc.
Edison Contract #: 44424
Vendor #: 23455
Courtney Cates
Client Partner
6363 S Fiddlers Green Cir Ste 1400, Greenwood Village, CO  80111
ccates@ciber.com
Telephone #  615-584-9815
FAX #  303.220.7100

Coeur Business Group, Inc.
Edison Contract #: 44425
Vendor #: 183981
Bonnie B. Peterson
Director Client Services
18 Hawk ridge Blvd, suite 200, Lake Saint Louis, Missouri 63367-2032
Bonnie.Peterson@coeurgroup.com
Telephone # 800-335-9029
FAX # 636-634-4727

COOLSOFT LLC
Edison Contract #: 44426
Vendor #: 103166
Anand Krishnamurthy
Chief Executive Officer
1902 Campus Pl, Ste 12, Louisville, KY  40299
anand@coolsofttech.com
Telephone# 502-435-5276
FAX# 888-528-8727

Dynetics, Inc.
Edison Contract #: 44427
Vendor #: 143561
Nichole O’Brien
Branch Manager
PO Box 5500, Huntsville, AL 35814 (mailing) 
1000 Explorer Blvd, Huntsville, AL 35806 (physical)
nichole.obrien@dynetics.com
Telephone # 256-713-5215 desk, 256-652-7503 cell
FAX # 256-964-4022 

First Data Government Solutions, Inc.
Edison Contract #: 44428
Vendor #: 35365
Janie McCauley
Contracts Administrator
11311 Cornell Park Drive, Suite 300, Cincinnati, OH  45242
Janie.mccauley@firstdata.com
Telephone # 513-489-9599 x234
FAX # 513-489-6521 

GCR Inc.
Edison Contract #: 44429
Vendor #: 76475
Richard Hamilton
Business Development Executive
5959 W. Century Boulevard, Suite 729, Los Angeles, CA 90045
rhamilton@gcrincorporated.com
Telephone # (760) 445-5859
FAX # (504) 304-2525

W.D. Schock Company, Inc. dba GEO-Jobe GIS Consulting
Edison Contract #: 44430
Vendor #: 78796
Neill Jobe
Senior Vice President
1420 Donelson Pike, Suite A-20, Nashville, TN  37217
njobe@geo-jobe.com
Telephone: 615-883-0085
FAX #: 615-296-4024

Gideon Taylor Consulting LLC
Edison Contract #: 44484
Vendor #: 179783
Scott Antin
VP Business Development
1528 W 3400 N, Pleasant Grove, UT  84062
scott@gideontaylor.com
Telephone # (651) 271-3827
FAX # (651) 207-6599
GISbiz, Inc.
Edison Contract #: 44431
Vendor #: 183944
Babu Krishnasamy
President/CEO
25 Century Blvd., Ste. 602, Nashville, TN 37214
accounts@gisbiz.com
Telephone #  615-465-8287
FAX #  615-465-8245

GNC Consulting, Inc.
Edison Contract #: 44485
Vendor #: 184024
Kevin Teder
Senior Vice President
21195 South LaGrange Road, Frankfort, IL, 60423  
kevin.teder@gnc-consulting.com
Telephone #: 317-250-1536
FAX #: 815-469-4487

Highstreet IT Solutions, LLC
Edison Contract #: 44432
Vendor #: 183920
Lila Seal 
Chief Legal Officer
E. Orchard Road, Suite 6200, Greenwood Village, CO 80111
lila.seal@highstreetit.com
Telephone # 303-802-5204
FAX # 720-360-3527

HP Enterprise Services, LLC.
Edison Contract #: 44433
Vendor #: 68107
Eric Murphy
Account Executive
232 Shoalwood Dr, Lexington, SC 29072
Eric.Murphy@hp.com
Telephone # (937) 603-5661

IBM 
Edison Contract #: 44434
Vendor #: 267
Judy McCarty
Customer Relationship Rep, Sales Transaction Support 
150 4th Ave N., Suite 450, Nashville, TN 37219 
jkmccart@us.ibm.com 
Telephone # 1-615-747-4263 
FAX # 1-615-747-4199 

Information Resource Group, Inc.
Edison Contract #: 44435
Vendor #: 183916
Tyler Jenkins
Senior Account Executive
2721 Industrial Dr., Suite - A, Jefferson City, MO 65109
TNREQ@irginc.net
Telephone # 573-632-6474
FAX # 877-295-7989

KCI Technologies, Inc.
Edison Contract #: 44436
Vendor #: 124830
Doug Goldsmith
Vice President
Corporate Headquarters, 936 Ridgebrook Rd, Sparks, MD  21152
doug.goldsmith@kci.com
Telephone #:  410-316-0813
FAX #:  410-316-7972

The North Highland Company
Edison Contract #: 44438
Vendor #: 30884
Lee J. Malone
Principal
5105 Maryland Way, Suite 200, Brentwood, TN  37027
Lee.Malone@NorthHighland.com
Telephone # 615-429-5709
FAX # 615-370-2797

Public Consulting Group, Inc.
Edison Contract #: 44439
Vendor #: 4919
Erin Trisler
2150 River Plaza Drive, Suite 380, Sacramento, CA 95833
etrisler@pcgus.com
Telephone # 916-637-8826
FAX # 916-565-5126



Quartic Solutions, LLC
Edison Contract #: 44440
Vendor #: 183973
Timo Luostarinen
President
1380 Garnet Ave. #E-402, San Diego, CA 92109 
timo@quarticsolutions.com
Telephone # (858) 752-7221
FAX # (858) 272-3491

SAIC
Edison Contract #: 44441
Vendor #: 171792
Kelly J. Parson
Contracts Manager
6723 Odyssey Drive, Huntsville, AL  35806
KELLY.J.PARSON@saic.com
Telephone # 256-457-0881
FAX # 256-705-8593

Securance LLC
Edison Contract #: 44442
Vendor #: 183970
Paul Ashe
President
6922 W. Linebaugh Ave., #101, Tampa, FL 33625
contactus@securanceconsulting.com
Telephone # 877-578-0215
FAX # 813-960-4946

Serenity Infotech, Inc.
Edison Contract #: 44486
Vendor #: 184023
Srini Vangimalla
950 Scales Road, Suite 104, Suwanee, Georgia
srini@serenityinfotech.com
Telephone # 770-242-9966
FAX # 770-242-9916

SkyBridge Global, Inc.
Edison Contract #: 44443
Vendor #: 183914
Tim Brodrick
Director Business Development
161 Village Parkway Building 7, Marietta GA. 30067
tbrodrick@skybridgeglobal.com
Telephone # 770-373-2311 (office), 770-596-1189 (mobile)
FAX # 770-953-8360

SLI Global Solutions, Inc.
Edison Contract #: 44487
Vendor #: 184022
Steven J Esposito
Senior Vice President
216 16th Street, Denver, CO 80202
sesposito@sliglobalsolutions.com
Telephone #   480-620-5907
FAX # 303-575-6882

TechDemocracy LLC
Edison Contract #: 44445
Vendor #: 183953
Manoj Vora
Sr. Manager, Business Development
499 Thornall Street, Edison, NJ 08837 
manoj.vora@techdemocracy.com; Krishnan.balan@techdemocracy.com
Telephone # 732-404-8360 (Desk)/732-439-5530 (Cell)
FAX # 732-549-7020

True North Geographic Technologies
Edison Contract #: 44488
Vendor #: 183990
Mitch Maddox
Director of Business Development 
405 Uptown Square, Murfreesboro, TN 37129
mmaddox@tngeo.com
Telephone # 615-890-7728
FAX # 615-890-7729

Valintry Services, LLC
Edison Contract #: 44489
Vendor #: 184020
Joe Parris
President     
1201 S. Orlando Ave, Ste. 440, Winter Park, FL 32789
Jparris@valintry.com
Telephone # 407-205-1122
FAX # 407-355-4942
 
	Specialization Matrix

	
















Vendor
	
Java
	Microsoft Visual Studio .Net, C#, C, and C++
	Mobile Application
	Microsoft SharePoint
	
PeopleSoft Enterprise Resource Planning (ERP)
	Oracle Application Server, WebLogic, & Portal/ Fusion
	Oracle Database (and supported options)
	
Microsoft SQL Server Database & supported options
	IBM DB2 Database (and supported options)
	Microsoft Server Analysis and Reporting Services
	Oracle Business Intelligence Enterprise Edition (OBIEE)
	Environmental Systems Research Institute (Esri)
	
Information Security Assessment & Penetration Testing
	
Forensic Investigation
	
Business Continuity Planning Svcs
	
Business Process Management Svcs
	
Independent Verification and Validation (IV&V) Svcs
	
Systems Planning Svcs

	Advizex Technologies
	20%
	
	
	
	
	
	
	
	
	
	
	
	20%
	30%
	
	30%
	
	

	CherryRoad
	
	
	
	
	0%
	
	0%
	
	
	
	
	
	
	
	
	
	
	

	Ciber Inc
	20%
	20%
	20%
	20%
	
	
	20%
	20%
	20%
	
	
	
	
	
	
	
	
	20%

	Coeur Business Group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	5%
	5%
	5%
	5%

	Coolsoft
	0%
	0%
	0%
	0%
	0%
	0%
	0%
	0%
	0%
	0%
	
	
	0%
	
	0%
	0%
	
	0%

	Dynetics
	5%
	5%
	5%
	5%
	
	
	
	5%
	
	5%
	
	
	5%
	
	
	
	
	

	First Data Government Solutions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	5%
	5%
	5%

	GCR
	
	20%
	20%
	
	
	
	
	20%
	
	
	
	
	
	
	
	
	
	

	GEO-Jobe GIS Consulting
	
	
	
	
	
	
	
	
	
	
	
	5%
	
	
	
	
	
	

	Gideon Taylor
	
	
	
	
	10%
	
	
	
	
	
	
	
	
	
	
	
	
	

	GisBiz
	
	10%
	10%
	
	
	
	
	
	
	
	
	10%
	
	
	
	
	
	

	GNC Consulting
	
	
	
	
	10%
	
	
	
	
	
	
	
	
	
	
	
	
	

	Highstreet IT Solutions
	
	
	
	
	20%
	
	
	
	
	
	
	
	
	
	
	
	
	

	HP Enterprise Services
	5%
	5%
	
	5%
	
	
	
	
	
	
	
	
	5%
	5%
	5%
	5%
	
	5%

	IBM
	5%
	5%
	5%
	5%
	5%
	5%
	5%
	5%
	5%
	
	5%
	
	6.3%
	6.3%
	6.3%
	6.3%
	6.3%
	6.3%

	Information Resource Group
	12%
	12%
	12%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	KCI Technologies
	
	
	
	
	
	
	
	
	
	
	
	5%
	
	
	
	
	
	

	North Highland
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	40%
	40%

	Public Consulting Group
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	10%
	10%

	Quartic Solutions
	
	
	
	
	
	
	
	
	
	
	
	0%
	
	
	
	
	
	

	Science Applications International Corp.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	3%
	
	
	3%

	Securance Consulting
	
	
	
	
	
	
	
	
	
	
	
	
	0%
	
	
	
	
	

	Serenity Infotech
	0%
	0%
	
	
	0%
	
	0%
	0%
	
	0%
	
	
	
	
	
	
	
	

	Sky Bridge
	
	
	
	
	3%
	
	
	
	
	
	
	
	
	
	
	
	
	

	SLI Global Solutions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2%
	

	TechDemocracy
	10%
	10%
	
	
	
	10%
	10%
	
	
	
	
	
	
	
	
	
	
	

	True North Geographic Technologies
	
	
	
	
	
	
	
	
	
	
	
	10%
	
	
	
	
	
	

	Valintry
	
	
	0%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	*The percent listed above is the floor discount for the catalog of hourly rates submitted by each Contractor. These catalogs can be found on the pro forma contracts for each vendor.

	**A grey highlighted cell indicates that the Vendor was not awarded a contract for that Specialization.




Usage Instructions:
Procedures for Purchasing under SWC 405, IT Projects
To ensure purchases from this contract align with Central Procurement Office (CPO) policy and meet the requirements of the contract, the requesting agency will use the following purchase guidelines for these contracts:
1. The requesting agency will define the objectives, requirements, costs, etc. related to the project within the Project Request entered into Planview, the State’s Project and Portfolio  Management software.  The Information Technology Assessment and Budget Committee (IT-ABC) will review and provide Project Request approval.  No project will be solicited under this contract that does not have IT-ABC approval.
1. A Statement of Work (SOW) should be created for the vendors to fill out.  The procuring agency should fill out the required fields and use the SOW Template (as seen in Section C).  Note that the Project Request and the scope of the SOW must be consistent.  The Scope of the SOW should be for the complete Project Request.
1. Upon approval by IT-ABC, the procuring agency will need to obtain a signed OIR Endorsement for the project SOW. The SOW and OIR Endorsement request should be e-mailed to Mark.Rampey@tn.gov for approval. This signature will be affixed directly on the SOW, Section 2, OIR Pre-Approval.
1. The user agency will e-mail the SOW out to any qualified respondents.  All manufacturers or vendors who were awarded the specialization(s) being procured will receive and will be eligible to quote all projects by the State for that specialization.  See Section C. SOW Template and Appendix 1 for a sample e-mail sending out the bid request.
1. The user agency will evaluate the Project Quotes received and, as needed, clarify Project Quotes to ensure compliance with the terms of the Statewide Contract.
1. The requesting agency will send an e-mail to Trey.Norris@tn.gov containing all vendor quotes, evaluation, clarifications, revisions, and related correspondence. CPO will review for compliance with terms of the contract and procurement process and will issue final approval to the agency to award the project.
1. Once the agency has received CPO approval for the final award, the agency will send out an e-mail letting the qualified vendors know who is being awarded the Task Order/Purchase Order. See Appendix 2 for Sample E-mail notifying all bidders of the award.
1. The agency will need to fill out a Task Order for the vendor to sign (as seen in Section D). After the vendor signs and returns, the agency will sign and then enter requisition and Purchase Order into Edison. 
1. E-mail CPO a request to establish Item IDs so that the Requisition and Purchase Order can be entered into Edison.   Be sure to associate the purchase with the correct Edison Contract Number (found on Page 5 of this document). Be sure to attach the Task Order signed by both parties to the Purchase Order.
NOTES: 
-More detailed contract language regarding Task Orders and the Evaluation of SOWs can be found in Section E of this document.
-When entering the Purchase Order in Edison, select the PO type as a One-Time Purchase (DOT) instead of a Contract Release Order (CRO).  This will ensure that Edison automates the appropriate workflow for approval as required by the contract.
-All Task Orders whose project total exceeds $500,000.00 will require approval from the Office of the Comptroller of the Treasury. 



Appendix 1

Subject: IT Projects Quote Request Planview Work ID 

Body:

“Good Morning/Afternoon,
 
You are receiving this request because your company is authorized under State of Tennessee Contract 405 to provide quotes for IT Projects related to Specialization.
 
The State requires all bid responses to be sent by e-mail to Your.Name@tn.gov no later than Friday, 11/21/14 at 12:00 PM Central Time. Any bid received after this designated date and time will be rejected.
 
If you have any question regarding the request, please send them to Your.Name@tn.gov.  Clarification and question responses will be provided via e-mail as needed.

Please note that the Terms and Conditions of Statewide Contract 405 apply.  We will not accept any quote that have additional Terms and Conditions.  Any additional attachments sent with a response, other than the completed SOW, will not be considered during evaluation.
 
Only one vendor will be awarded the contract for the entire project.
 
Substitution of one or more goods or services, brands or manufacturers before or after the contract is awarded is expressly prohibited.  
  
All information submitted to the state is public record.  Do not include wording about information being proprietary or not being able to release.
[bookmark: _MailAutoSig]E-mail Signature”



Appendix 2

Subject: IT Projects Planview Work ID Award

Body:

“Good Morning/Afternoon,
 
The State is awarding Project # Planview Work ID for Specialization to Winning Contractor. 

Thanks to all vendors for participating. 
E-mail Signature”














Estimated SLA

	EVENT
	SLA/ expected turnaround

	IT-ABC Approval of Project
	IT-ABC, which meets on the third Weds. of each month, reviews/approves all projects submitted prior to the cutoff date for that meeting. (Note: In general, projects should be submitted to IT-ABC for review and approval prior to development of the SOW, so this step is not considered part of the timeline for the SOW.)

	OIR Endorsement of Project
	5 days after submission of SOW to OIR (Note: In the case of a complex and lengthy SOW, the time to review may need to be extended to 10 days.  This should be an exception to the SLA.)

	Statement Of Work Issued to Vendors
	1 day after agency receives OIR Endorsement

	Written “Questions and Clarifications” Deadline
	2 days after SOW sent out

	State Response to Written “Questions and Clarifications”
	2 days after Questions and Clarifications deadline

	Project Quote Submission Deadline
	7-10 days after SOW issued (depending on scope of project)

	Project Quotes Opened and Evaluated
	2 days after project quote submission deadline

	Evaluation and Award Recommendation sent to CPO for approval
	1 day after evaluation complete

	CPO notifies Requesting Agency of Award Approval
	2-3 days after Evaluation is sent to CPO

	Contractors notified of Project Award
	1day after CPO approves award

	Task Order sent to winning Contractor
	1 day after contractor notified of award (If the Award Total exceeds $500,000 please allow 1 additional day for completion of Edison approvals)

	Task Order Contractor Signature Deadline
	2 days after TO sent

	Task Order Procuring Agency Signature Deadline
	1 day after Signed TO received from Contractor

	Fully Executed Task Order
	1 day after TO is signed by both parties

	*Any reference of "days" signifies "business days"
	









SWC #405 IT Projects 
[Insert Requesting State Agency name]
Statement of Work

[image: seal-jpg]

For

[Insert Project Title]

[Insert Planview Work ID - Sequential #]

[Date]













Statement of Work

1.0 [bookmark: _Toc398011232]Introduction

	The Contractor must be pre-qualified in each specialization checked below to provide the following specialization(s) to accomplish the requirements detailed in the SOW. (See SWC #405 Contract Attachment G)

	Category  1
	Application/ System Development 

	|_|
	Java 

	|_|
	Microsoft Visual Studio .Net, C#, C, and C++ 

	|_|
	Mobile Application

	|_|
	Microsoft SharePoint 

	|_|
	PeopleSoft Enterprise Resource Planning (ERP)

	|_|
	Oracle Application Server, WebLogic, and Portal/Fusion

	Category  2
	Data Management and Business Intelligence

	        |_|
	Oracle Database 

	|_|
	Microsoft SQL Server Database 

	|_|
	IBM DB2 Database 

	|_|
	Microsoft Server Analysis and Reporting Services

	|_|
	Oracle Business Intelligence Enterprise Edition (OBIEE) 

	Category  3
	Geographic Information Systems (GIS)

	|_|
	Environmental Systems Research Institute (Esri) Specialization

	Category  4
	Information Security

	|_|
	Information Security Assessment and Penetration Testing 

	|_|
	Forensic Investigation 

	Category  5
	Strategic Planning

	|_|
	Business Continuity Planning Services Specialization

	|_|
	Business Process Management Services Specialization

	|_|
	Independent Verification and Validation (IV&V) Services Specialization

	|_|
	Systems Planning Services Specialization





1.1 [bookmark: _Toc398011233]Project Title

This work is being performed under IT Projects Statewide Contract Number 405 for [insert a brief description of the project]. 

This Statement of Work (SOW) incorporates by reference the terms and conditions, specifications, and other contract documents of Statewide Contract Number 405.  In case of any conflict between this SOW and the Contract, the Contract shall prevail. 

[bookmark: _Toc398011234]1.2 Background
· Describe the history of your project and the prior events that brought you to this SOW

[bookmark: _Toc398011235]1.3 Reference to other applicable documents
· List any pertinent documents or supporting materials pertaining to the SOW


2.0 [bookmark: _Toc398011236]OIR Pre-Approval 

	[image: seal]
	OIR Pre-Approval (State of Tennessee agencies only)

	

	


As the administrator and provider of the State of Tennessee’s Information Technology infrastructure and standards, the Department of Finance and Administration Office for Information Resources (OIR) pre-approval is required for all SOWs prior to issuance. This requirement applies to any SOW regardless of the dollar amount.

	OIR Endorsement Signature & Date: 


	
	Chief Information Officer
.



If the Contractor receives an SOW from a State of Tennessee agency with no indication of OIR pre-approval, the Contractor shall contact the procuring agency before submitting a response to the SOW. 

Please reference: Project Name- Planview Work ID #

3.0 [bookmark: _Toc398011237]SOW Schedule

Specify the deadline for the Contractor to provide a Project Quote.  This deadline will be no less than ten (10) business days, but it may be longer at the procuring State agency’s discretion.  The SOW will also specify the deadline by which the Contractor may seek written clarifications of the work involved.  The procuring State agency will provide responses to such clarifications in writing and distribute the responses to all pre-qualified IT Project Contractors for the associated Technical Category.

	EVENT
	TIME
	DATE

	1      
	Statement Of Work Issued
	Time
	Month Day, Year

	2      
	Written “Questions and Clarifications” Deadline
	Time
	Month Day, Year

	3      
	State Response to Written “Questions and Clarifications”
	Time
	Month Day, Year

	4      
	Project Quote Submittal Deadline
	Time
	Month Day, Year 

	5      
	Project Quotes Opened and Evaluated
	Time
	Month Day, Year

	6      
	Contractors notified of Project Award
	Time
	Month Day, Year

	7      
	Task Order sent to winning Contractor
	Time
	Month Day, Year

	8      
	Task Order Contractor Signature Deadline
	Time
	Month Day, Year

	9      
	Task Order Procuring Agency Signature Deadline
	Time
	Month Day, Year

	10    
	Fully Executed Task Order
	Time
	Month Day, Year


[bookmark: _Toc398011238]
4.0 Agency Staffing and Roles 

[bookmark: _Toc398011239]4.1 Staffing
[bookmark: _Toc397499429][bookmark: _Toc397499602]
Project Manager – Agency
The Agency’s Project Manager is:

Name:
Address:
City:
State & Zip
Phone:
Cell:
Fax:
Email:

Insert contact information for any additional relevant staff.

[bookmark: _Toc398011240]4.2 Agency Staff and Roles 
· Who within the agency will have decision-making authority, including approval of changes, report, documentation and deliverables?
· State agency staff (if any) to assist with the project effort
· Individuals key to the project and detail their roles and responsibilities

5.0 [bookmark: _Toc398011242]Project Requirements and Deliverables

[bookmark: _Toc398011243]5.1 Requirements
Describe: 
· Tasks to be performed  and any additional Contractor qualifications for specialized projects
· Any known non-standard work schedule tasks
· Location(s) where project work is required to be performed or may be performed, including the use of onsite, offsite, and offshore resources at the procuring State agency’s discretion
· Include tasks that do not result in specific deliverables (i.e. project management)

5.2 Agency Tasks and Responsibilities
· Include tasks to be performed by the agency
· Precise definition of all hardware, software, data services, and facilities the agency will provide

[bookmark: _Toc398011245]5.3 Deliverables
Describe:
· Items that will be developed or provided from the performance of the tasks (i.e. products, service, plans, status reports, documentation)
· Dates for delivery if such date must be mandated
· Testing Program Plan

5.4 Exclusions
Describe:
· Tasks which are not part of the scope of this project

6.0 [bookmark: _Toc398011247]Cost Criteria
6.1 Payment Methodology

	Payment Types
	Goods or Services Description
	Amount (per compensable increment)

	Type 1
	Milestone/Phase (include % of project total to be paid upon completion)
	$ XXX

	Type 2
	Deliverable
	$ XXX

	Supplemental
	Job Activity/Title
	$ XXX (Rate Per hour/ day/ etc.)

	Repeat and/or remove rows above if necessary. Hourly rates should only be included when the potential for change orders to fixed price items exists in this SOW. See Appendix A for sample tables.



6.2 SOW Monetary Cap
The Contractor’s Project Quote total cost shall not exceed [________] dollars ($___) [specify SOW monetary cap] for the performance of all activities necessary for or incidental to the performance of work as set forth in this SOW.
7.0 [bookmark: _Toc398011248]Completion Criteria and Final Acceptance Criteria

[bookmark: _Toc398011249]7.1 Completion Criteria
· The focus of this section is to define the process for submitting, approving and rejecting tasks and deliverables(including testing dates and scenarios)

[bookmark: _Toc398011250]7.2 Final Acceptance
· Describe in detail the precise definition of the conditions and criteria that will be applied to determine that the contract has been successfully completed

8.0 [bookmark: _Toc398011251]Estimated Timeline and Period of Performance
Project must begin no later than [Month, Year] and be completed by [Month, Year].

9.0 [bookmark: _Toc398011252]Project Management (if applicable)
Describe what will be required as far as project management, which reports will be required, how often these reports will be required, and what must be submitted to the State procuring agency. 

10.0 [bookmark: _Toc398011253]State Policies, Standards, and Computing Environment
All Contractors should review and reference Contract Section A.3 for more information regarding processes such as submission and evaluation of projects procured under this contract. 

State Policies, Standards and Computing Environment can be found on the state Web site at:
http://tn.gov/generalservices/
http://tn.gov/generalservices/section/central-procurement-office
http://tn.gov/finance/section/office-for-information-resources
 
Insert any other relevant links to the latest versions of the policies, standards and environment

11.0 Key Assumptions
Any issue or ambiguity related to the scope that the proposer has must be resolved before the Task Order stemming from this project is signed.
Identify any additional agency or contractor assumptions










If additional sections are required for your specific project, please leave the above section numbering as it is and add your new sections here as 11.0, 12.0 etc.
Sub-Appendix A. Sample Tables
	Example 1: Phased Payment
	
	

	Milestone/Phase
	Percent of Project to be paid upon completion
	Amount ($)

	Installation of Software in Test Environment
	25%
	$ XXX

	Configuration of Software in Test Environment
	25%
	$ XXX

	Installation of Software in Production
	25%
	$ XXX

	Configuration of Software in Production
	25%
	$ XXX

	



	Example 2: Lump Sum Payment

	Deliverable
	Amount ($)

	Custom Report for Application
	$ XXX




	Example 3: Deliverables with Labor 

	Deliverable
	Amount ($)

	Switch
	$ XXX

	Router
	$ XXX

	Software
	$ XXX

	Hourly rate for Installation
	$ XXX



Notes:
-Red denotes fields that need to be completed by agency before project is sent out.
-Green denotes fields that need to be completed by vendor.
-Add additional phases as necessary 
-Percent payment of phases Total for “Phased Payment” should add up to 100%















DRAFT TASK ORDER (TO)
TO # [INSERT SOW TRACKING #]
TASK ORDER
BETWEEN THE 
STATE OF TENNESSEE 
Department of [INSERT AGENCY NAME] 
and 
[INSERT CONTRACTOR NAME]
This Task Order (TO), by and between the State of Tennessee, [INSERT AGENCY NAME], hereinafter referred to as the "State" and [INSERT CONTRACTOR NAME], hereinafter referred to as the "Contractor" is as follows: 
The Contractor understands and agrees that this TO is governed by the provisions of Edison Contract Number [INSERT CONTRACTOR EDISON CONTRACT NUMBER], hereinafter referred to as the "Master Contract". In the provision of services pursuant to this TO, the Contractor will conform to these provisions in their entirety. In the event of a conflict between the TO and the Master Contract, the documents shall govern in the order of preference given in the Master Contract. 
[bookmark: _GoBack]This TO shall be effective for the period commencing on [INSERT START DATE], and ending on [INSERT END DATE], unless amended. 
In no event shall the maximum liability of the State under this TO exceed [INSERT DOLLAR AMOUNT]. For the services provided pursuant to this TO, this amount shall constitute the TO Project Price and the entire potential compensation due the Contractor for the services and all of the Contractor's obligations hereunder regardless of the difficulty, travel, administrative fees, or materials/equipment required. The Contractor shall be compensated as specified in the associated Statement of Work at the fixed-prices and/or hourly rate(s) bid in the Contractor’s Project Quote and transcribed here:
	Service Description
	Amount 
(per compensable increment)

	DELIVERABLE
	$Number

	JOB TITLE
	$Number per hour

	Use & Repeat Rows Above as Necessary
	


Payments to the Contractor pursuant to this TO will be made in accordance with the "Payment Terms" of the Master Contract. Invoices shall be submitted to: 
[INSERT AGENCY NAME AND BILLING ADDRESS FROM THE SOW]
The State may, at any time and for any reason, terminate this TO in accordance with Contract Section A.3.k. 
This agreement may be modified only by a written TO amendment in accordance with Contract Section A.3.j.
	IN WITNESS WHEREOF,
CONTRACTOR LEGAL ENTITY NAME:

	

	NAME & TITLE
	DATE

	STATE AGENCY NAME:

	

	STATE AGENCY DESIGNATED SIGNATORY NAME & TITLE
	DATE



[ADD OTHER STATE AGENCY SIGNATORIES IN ACCORDANACE WITH APPLICABLE TENNESSEE LAWS AND REGULATIONS]































SOW Contract Language and Scope
Below are select Excerpts from the Contract Scope. Agency users should refer to Section A 
of the signed pro forma contract for the complete terms and conditions:

A.3.h.	Project Quote.
The Contractor will submit a Project Quote, which will include the following items:
i.	A description of the Contractor’s approach to meet the SOW requirements and provide the requested services, at the level of detail requested in the SOW.
ii.	A project work plan that accomplishes the project within the procuring State agency specified timeframe, detailing all tasks to be performed.  This work plan shall include a Complete Contractor staffing plan, showing Contractor personnel certifications and resource loading, along with indications of any and all State agency personnel effort required to complete the project.  The same personnel may be simultaneously engaged to perform services under multiple IT Project Contract SOWs; however, the Contractor agrees to provide adequate staff in accordance with A.3.c.
iii.	Any Contractor assumptions on which the Project Quote is based.  These assumptions cannot conflict with or seek to delete the terms and provisions of the Contract.  In the event of a conflict, the Contract will prevail.  Note: The Contractor shall not include its own terms and conditions as a part of the Project Quote.
iv.	A firm, fixed total price that covers all costs, including, but not limited to, manpower, administrative fees, and travel, to accomplish the project.  This total price will be the maximum amount of compensation that can be paid to the Contractor under this SOW; regardless of the resources required, the Contractor may charge the procuring State agency no more than this total price to complete the project.  The total price and associated cost item(s) must meet the following:
(1)	The cost item(s) submitted must correspond exactly to the cost item(s) format included in the SOW.
(2)	The Contractor must enter costs for all requested cost item(s).  The Contractor must not leave a cost item blank.  The Contractor may enter zero in a cost item if the Contractor does not intend to charge the procuring State agency for the item.
(3)	The total price must be less than the SOW Monetary Cap and less than or equal to the discounted estimated retail project cost as described in Contract Section A.3.h.v.
v.	An estimated retail project cost calculated using the Retail Unit Price and the estimated quantity of each Item required for the project from Contract Attachment E, Retail Price Catalog, i.e., what the project cost would be if billed at the Retail Price.  The procuring State agency will decrease the estimated retail project cost by the associated Discount for the Technical Category/Specialization from Contract Attachment F, Discount Schedule to validate that the firm, fixed cost submitted in Contract Section A.3.h.iv. is less than or equal to the Contractor’s discounted catalog cost.
This estimated retail project cost shall be solely for comparison purposes and shall not be used for any billing purposes whatsoever in terms of costs or utilization of components.
vi.	Other information as required by the SOW.
A.3.i.	Evaluation of Project Quote.
i.	After the Project Quote Deadline, the procuring State agency will review the submitted Project Quotes, comparing each Contractor’s Project Quote to the SOW requirements. The Contractor submitting the lowest-priced Project Quote conforming to the SOW will be selected to provide the services.
ii.	The procuring State agency may request written clarification of the Contractor’s Project Quote during the review process.
iii.	The procuring State agency will communicate the Contractor selected, in writing, to all IT Projects Contractors that submitted a Project Quote.
iv.	If Project Quote(s) that are lower than the selected Contractor’s Project Quote were received, the procuring State agency must document reason(s) why such Project Quote(s) do not conform to the SOW and were not selected.  Such reason(s) include, but are not limited to, failure to comply with one or more of the following:
(1) 	The Project Quote must be delivered by the Project Quote Deadline specified in the SOW.
(2)	The Project Quote must meet all requirements defined in the SOW.
(3)	The Project Quote must not include Contractor terms and conditions or seek to delete or alter the terms and provisions of the Contract.
(4)	The total price and associated cost item(s) provided in the Project Quote must meet Contract Sections A.3.h.iv.(1), A.3.h.iv.(2), A.3.h.iv.(3), and A.3.h.v.
v.	The procuring State agency shall cancel the SOW if no Project Quotes meeting the SOW requirements are received.
A.3.j.	Task Order – General Instructions.
After the procuring State agency has determined the selected Contractor for the SOW, the procuring State agency will develop a Task Order (TO) binding the Contractor to the terms of the Contract.  No terms and conditions shall be added to the TO.  See Contract Attachment C Draft Task Order.  Prior to the Contractor beginning work on the IT project, all required signatures must be obtained for the TO, including Contractor TO signatory(ies), the procuring State agency’s TO signatory(ies), and appropriate State officials in accordance with applicable Tennessee laws and regulations.  The procuring State agency will only sign the TO and will not sign any Contractor documents related to the project.  A fully executed TO, containing all required signatures, authorizes the Contractor to provide the requested services.  The procuring State agency shall not be liable to pay the Contractor for any work performed prior to the Contractor’s receipt of a fully executed TO.
The TO will fix the maximum amount of money to be paid in compensation for the services requested on a particular SOW (the “TO Project Price”).  This amount cannot be exceeded without a TO amendment.  Such a TO amendment, if deemed necessary by the procuring State agency, must be within the scope of the associated SOW.  The TO amendment will increase the maximum potential compensation due the Contractor for the work in question, and possibly extend the SOW Project End Date.  The TO amendment will require the same signatures as the original TO.
The TO Project Price shall cover all costs, including, but not limited to, manpower, administrative costs, and travel, required to complete the services and deliverables in the project as specified.  The TO Project Price can only be increased by TO amendment, and the total increase, whether increased by a single TO amendment or multiple TO amendments cannot exceed seven percent (7%) of the original TO Project Price.  Regardless of the foregoing, the TO Project Price, whether or not amended, must not exceed one million dollars ($1,000,000.00).  At the procuring State agency’s option, the end date of the project may be extended by TO amendment.

Pricing Catalog
Each vendor submitted a catalog of hourly rates to be used when generating quotes in response to project requests from the State. All of these hourly rates have been combined into a master catalog, which can be found at the following link:
INSERT PRICE LIST HERE
Please note that each hourly rate has a retail price listed, as well as the vendor’s discounted hourly rate, which is the maximum rate a vendor can provide on a quote to a project request. Since this is a continually competed vehicle, each vendor is encouraged to provide the lowest hourly rate possible. 



Requisition and Purchase Order Generation:
For information on how to create a requisition and/or purchase order please click on the “Agency Upgrade User Guide” link on the following page: http://tn.gov/generalservices/article/agency-reference-material. 

Billing and Payment Instructions:
With the exception of the following contract terms, adhere to your agency specific billing and payment rules.
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