School Level Parent Involvement Plan

       Meetings and training will be ongoing and held at different times of the day in order to accommodate working schedules of parents, as well as other reasonable support upon the parent’s request.  Legal requirements and information about the Title I program will be discussed.  Minutes, agendas, and sign-in sheets of meetings will be kept on file with in the school.  

    Parents will be surveyed to get information, which will be used, in the development of specific programs and policies in order to annually update the individual schools Parent Involvement plan to meet the needs of parents and the school.  Parents will be asked to take part in the on-going development of the Title I program, the parental involvement policies, and the schoolwide program.  If the school’s TSIPP (school wide program) is not satisfactory to parents upon availability, then parents may submit comments to the school’s administrator. 

     Parents of participating children will receive timely information about Title I/NCLB through the Title I Coordinator, parent/teacher conferences, teacher/school notes, and report cards.  The Parent Involvement Plan is made available in English and Spanish to the local community through the school’s website and newsletter.  

     The school and parents will jointly develop an acceptable school compact that meets the requirements of Title I/NCLB This compact will be updated with parental input and distributed on an annual basis.  The compact will describe the responsibilities of the school, the parents, and the students.  Moreover, the compact will address the importance of communication among the stakeholders as well as ways to enhance student achievement and the importance of regular school attendance.  

    The school’s staff is educated on how to use the contributions of parents in their classroom as a resource, how to communicate with parents and how to work together effectively.  

     Two parent teacher conferences will be held each year, fall and spring.  Title I Open House meeting will be held at the beginning of each school year.  In addition to providing parents with information about their child’s progress, Parent School Compacts will be distributed at this time.  Reports to parents will consist of mid nine week’s reports, weekly folders, classroom websites, school blog, documented phone calls, and individual student notes to/from parents.
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     Parents are encouraged to participate in school volunteer programs. Volunteer programs will be implemented by the school counselor/librarian, and documentation will be maintained.  Appropriate ways to contact school staff are stated in the school handbook.  The school handbook is distributed annually to each child with documentation from the parent that the handbook has been reviewed.  

      When practicable, handbooks and other parent information are provided in a format and language for parents with limited English proficiency or simple, clear English.

      Parents will be given the opportunity to request regular meetings.  They will also be provided materials, as well as training opportunities, geared to improving their child’s achievement.  Materials and training opportunities will be provided at the time of parent involvement sessions, PTO meetings, the annual parent meeting, grade level meetings, and upon parent request.  

      Helping parents understand state curriculum standards and assessments will strengthen parental involvement.  TCAP scores will be distributed, and explanations will be provided through parent involvement meetings and conferences with emphasis upon academic achievement levels. At staff meetings information pertaining to the value of parent involvement and how parents can contribute to their child’s education will be discussed and distributed.

     Parents will be provided opportunities to participate in and information regarding the following programs:  Head start, PreK, parenting classes/workshops, Adult Basic Education, Success Co. Health Department initiatives, and other community organizations.  This information will be distributed at the annual parent meeting, PTO meetings, newsletters, and other parent meetings as appropriate.  These newsletters and parent information are made available in a format and language for parents with limited English proficiency or simple, clear English.  
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School Level Parent Involvement Implementation Plan

	Title I

Requirements
	Activities and

Strategies
	Participants
	Time/Date
	Evidence of 

Compliance

	THE SCHOOL SHALL:

	Convene an annual  meeting, at a convenient time to which all participating parents are invited and encouraged to attend to inform parents about Title 1 and their rights
	Title I Parent Night

(Open House)

Title I Veterans Day Program 
	School Staff

Parents

Students

Title I Supervisor

Literacy /Math

Interventionists
	August

November
	Sign In Sheets of Participants

Pictures

Invitation to Meeting

Agenda  (Available in English/Spanish)

	Offer a flexible number of meetings, such as morning and evening. 


	1.Parent/Teacher

 Conferences-2 times a year or as often as needed at teacher/parent request.

2. Title I Meetings- Day and Night – Open House/Veterans Day Programs

3. PTO meetings periodically.

4. Child care and activities planned at some meetings. 


	School   Staff

Parents

Title I

Supervisor

Literacy/Math

Interventionists
	October and March Conferences

August Open House

November – Veterans Day

Title Meeting


	Notice of Meeting

Copy of Notes

Sign In Sheets

	Involve parents in an organized, ongoing, and timely way in the planning, review, and improvement of Title I program, parental involvement and school wide plan.   
	1. Survey parents and needs.

2. Information in newsletters about title program and invitations

3 Parent Volunteers

4 Parent Plan
	School Staff

Parents

Title I

Supervisor

Interventionists
	1. Parent Meetings

2. Weekly Volunteers

3. Distribution of  Plan at Title Meetings 


	Notice of Meeting

Copy of Note

Sign in Sheets

                      Page 3


	Title I

Requirements
	Activities and

Strategies
	Participants
	Time/Date
	Evidence of 

Compliance

	THE SCHOOL SHALL:

	Provide parents of participating children

*Timely information

*Explanation of curriculum

*Discussion of assessments used

*Discussion of proficiency levels

*Discussion of TCAP/TVAAS/NCLB predictions of EXPLORE PLAN & ACT

*Handbook/Compact

*Timely responses to Parents’ suggestions or concerns

*Distribute information regarding Success Co.  Health Department programs, Tender Care, Cover Kids, Adult Ed, Head Start, Pre K,  Parenting classes and workshops, Success Co. Anti-Drug Coalition

*Provide school Website

 successschool.com

success blog.blogspot.com
*Post current events and school media releases and pictures in front hall as a communication tool

Safe & Drug Free Programs
	Principal Monthly Newsletter

Weekly  newsletters from teachers with title information included

School Blog/Website

Discussion of assessments and curriculum at Yearly meetings and conferences

Review of Handbook and compact at meetings and conferences

Discussion of TCAP/TVAAS,NCLB status  data

Dibels & ThinkLink Formative assessment Data

Parent suggestions and concerns will be addressed in a timely manner

Report Cards -9 weeks  Progress Reports  4 ½ weeks

Display current events and school activities in front hall

Provide students with  bullying and drug prevention programs


	Parents

Staff

Title I

Interventionists

Data Team
	Monthly Newsletters

Weekly  Newsletters

October- March Conferences

August- Open House

November- Veterans Day 

Discussion of Terra Nova/TCAP/TVAAS/NCLB 

At Open House & Conferences

Discussion of HANDBOOK & Compact At Open House and Conferences

Dibels scores will be sent home  with explanations at each benchmark period- Progress Monitoring data will be sent with all students in intervention

Parent Concerns/Suggestion will be addressed immediately


	Copy of Newsletters

Copy of Sign in Sheets

Copy of Minutes and Agendas

Copy of report Cards

Copy of Mid Reports

Copy of DIBELS

Copy of Handbook and Compact

Copy of ThinkLink

Website

successschool.com

success blog.blogspot.com
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	Title I

Requirements
	Activities and

Strategies
	Participants
	Time/Date
	Evidence of 

Compliance

	THE SCHOOL SHALL:

Provide Parent- Teacher conferences at elementary school annually during which the Compact and handbook are discussed as it relates to the individual child’s achievement.

Parent- Teacher Conferences- Twice a Year or as often parents requests

Family compact distributed in handbook and signed and returned.

Parents

Staff

Title 1
Conferences- October & March

Open House- August

Veterans Day Title Meeting- November
Sign in Sheets

Invitations to meeting

Copy of Compact 

Ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and to the extent practicable in a language that parents can understand 

Keep communication simple and direct

Agendas, notes, etc available in different languages as needed

Respond on case by case basis for translation or interpreter

Parents

Staff

Title I

Translator if needed

On Going

Throughout the year

District and school policy regarding information in different languages or translation.  



	Provide materials and training such as literacy training and technology to help parents work with their children to improve student achievement.  

	Adult Ed/GED

Literacy room

Library night

Websites

Books/Videos


	Parents

Staff

Title I

Librarian

Psychologist

Counselor


	On going

Throughout year

Summer
	Copy of websites

Sign up sheets for boxes

List of Videos and library materials

Literacy room
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	Educate teachers, staff, principals , and parents on the value  and utility of contributions of parents, how to reach out to communicate with and work with parents as equal partners, implement and coordinate parent programs and build ties between parents and school.  
	Use PTO to determine needs an ideas to increase students success

Involve school with relationship with local community 

Community center

Businesses and local clubs

SIP committee formed with PTO

Inservice on Poverty and parent involvement

Communication info/ logs
	Parents

Staff

Community Members

Community

Center

Local Store and Restaurants

Senior Citizens

Ladies Club

School Adopters

Math Committee

PTO
	Throughout Year

On Going

Blanch Industry Volunteers- Technology
Volunteer book readers

Partner with universities for math workshop
Partnership with local restaurants to provide door prizes for meetings etc.  

Encourage communication logs- phone and email
	Examples of activities 

List of businesses

Logs



	To the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with Head start , Pre K, and other preschool programs in area
	Head Start/Pre K visitation day

Attend Head start graduations and meetings to meet new incoming parents

Pre-K & K communication within school
	Parents

Staff

Title I

Pre K teacher and assistant

Local Head Start


	On Going 

Throughout school year
	Spring visitation dates

Pre K/K collaboration

Head Start Communication

	Provide assistance to participating parents in such topics such as academic scores, achievement scores, state and local assessments, and progress monitoring 


	Copy of state website and copy of standards, TCAP scores, Report Card information, Address scores at annual meetings and give parents  ideas about how to monitor progress blog, websites, and Engrade 

	Parents

Staff

Title I

Technology 

Coordinator
	Web sites

Discussion of scores

E-mail


	Communication logs

Copy of web sites
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	Title I

Requirements
	Activities and

Strategies
	Participants
	Time/Date
	Evidence of 

Compliance

	Provide reasonable access to parents to volunteer and participate in their child’s class and observation of classroom activities.

	Policy given about observation

Notes posted about volunteers

School phone number/blog/

Website available for information

Teachers and principal make home number and e-mail address available for parents

Parent Volunteer surveys given for each classroom

Special planned days  for parents to be in classrooms
	Parents

Staff

Title I

Technology 

Coordinator
	Volunteering- On-going

Communication Log

Classroom Lesson Plans and calendars with activities
	Volunteer List

Communication Logs

Pictures and Sing in sheets

School calendar with scheduled dates



	Provide reasonable support for parental involvement and activities- such as parent resource centers, Adult classes, and encouragement to families to fully participate in the education of their child.  


	Inform families about county resource center

Inform families of Literacy room

Display on main hall for pamphlets, assignment sheets, and notices of important info

About workshops

Suggested Reading Material and books

Library Night

Poetry Night
	Staff

Parents

Title I

Psychologist

Counselor
	On-Going Throughout Year

Information about resource center in handbook

Literacy Room available

Library night scheduled

Info available in hallway

GED/Adult Ed classes available
	Sample of Adult Ed information

Sample of Literacy Room Check outs

Sign in sheets of Library Night

Sample of pamphlets available
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	Title I

Requirements
	Activities and

Strategies
	Participants
	Time/Date
	Evidence of 

Compliance

	Help parents learn how to work with educators to improve the performance of their children and participate in decisions relating to the education of their children.  

Discuss TCAP data, Explore-  Plan and ACT predictors

Freshman Orientation at all high schools

	Communicate ideas for suggestions  for homework help ideas

Summer boxes

Web site addresses 

Summer boxes

Study Skill ideas

Speakers at PTO meetings

Parenting classes

Parent meetings

PTO meetings

Handbook with general information and compact

Newsletters

Blog/Website

Phone logs 

Team approach to education 
	Parents

Staff

Title  I

Counselor

Data Team

Psychologist

Central Office
	Throughout year

On-going


	Phone Logs

Sign in sheets

Copy of meeting agendas

Invitations

Sign up sheets from boxes and classes 

Class meetings
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Addendum to Family/Community Engagement Plan

Success Schools agree to implement the Tennessee Standards listed below.  The standards are based on the PTA’s National Standards for Family- School Partnerships which was adopted by the State Board of Education on July 30, 2010.
Upon reviewing our existing parent/family engagement plan, we ensure all standards are being met.  

Standard 1- Welcoming all families into the school community-Families are active participants in the life of the school and feel welcomed, valued, and connected to each other, to school staff, and to what students are learning and doing in class and school.  
Standard 2- Communicating Effectively –Families and school staff engage in regular, meaningful communication about student learning. 
Standard 3-Supporting Student success- Families and school staff continuously work together to support students’ learning and healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively.
Standard 4-Speaking up for every child-Families are informed and enabled to be advocates for their own and other children, to ensure that students are treated fairly and have access to learning opportunities that will support their success.
Standard 5- Sharing Power-Families and school staff are equal representation in decisions that affect students and families and together inform, influence, and create policies, practices, and programs.
Standard 6- Collaborating with Community- Families and school staff work together with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation.  
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Success School will use the following tools to measure compliance of the parental involvement standards:

Parent Involvement Plans

TSIPP

Monitoring Instruments

Parent Surveys
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