The Concept Paper for Renewal and Redesign of
Tennessee’s Long-Term Services and Supports Delivery System for
Individuals with Intellectual and Developmental Disabilities:

What it means for people waiting to receive services

Background

TennCare and DIDD (the Department of Intellectual & Developmental Disabilities) have
proposed to develop a new program that will provide services to Tennesseans with intellectual
and other kinds of developmental disabilities. The new program will be for people who do not
currently receive services. The new program will be called Employment and Community First
CHOICES.

What the new program will provide

Employment and Community First CHOICES will provide supports to help people achieve
their employment and independent living goals. For people who cannot work or need more
support to live in the community, other services will be available to help them work toward their
goals. The new program will also support families who are providing care for a family member
with an intellectual or developmental disability to help them carry out this important role.

Why do we need a new program?

Employment and Community First CHOICES has been designed using input we received
from stakeholders. TennCare and DIDD have also looked at new and better services being
developed in other states and how those services are provided. We want the new program to
offer the services that people with intellectual and developmental disabilities need most, based
on each person’s goals for becoming more independent. We also want to support families who
are providing care for a family member with an intellectual or developmental disability.

We want the new program to be as cost-effective as possible. We believe that this will allow us
to serve more people with intellectual disabilities. It will also allow us to provide services to
people with other kinds of developmental disabilities.

It is important to understand that people on the DIDD waiting list and people with other kinds of
developmental disabilities who are not receiving services now will not be able to get services
right away. The new program will take time to get started. It must be approved by the federal
government before we can begin. It will take time to be able to serve all of the people who need
support. But, because services in Employment and Community First CHOICES will be more
cost-effective, we do plan to be able to serve more people than we do now.



How will people be selected to enroll in the new program?

TennCare and the Department of Intellectual & Developmental Disabilities must decide how to
bring people into the new program. We have asked people to share their thoughts on how that

should work. When a process is developed, it will be shared with people on the waiting list and
with people who have other kinds of developmental disabilities who want to apply for services.

The number of people enrolled in the new program will depend on how much funding is
available. TennCare and DIDD will work together to manage existing and new funds as cost-
effectively as possible. Where we can, we will redirect resources to help us serve more people,
while also ensuring that people already enrolled in waiver programs continue to receive the
quality services they need. Since the new program will be more cost-effective, any new funding
can be stretched to serve more people.

How could the new program help me?

The Employment and Community First CHOICES program will help three groups. Each
group will have their own package of benefits and services.

e The first benefit package is Essential Family Supports. It is designed for families with a
child under age 21 who has an intellectual or other developmental disability.

Services in this package will help families plan and prepare their child for successful
transition into employment and independent living when the child becomes an adult.

e The second benefit package is Essential Support for Employment and Independent
Living. It is designed for adults age 21 or older who have an intellectual or other
developmental disability. These are adults that would not qualify for care in an institution
but need HCBS to live safely in the community.

Services in this package will help young adults transitioning from school and adults of all
ages plan for and achieve employment and independent living goals. The services include
a full array of employment supports. They also include residential services for people
who need less than 24 hour support.

e The third benefit package is Comprehensive Supports for Employment and
Community Living. It is designed for adults age 21 or older who have an intellectual or
other developmental disability and who have higher levels of need. These are adults that
would qualify for services in an institution, but want to receive services in their
community instead.

Services will help adults plan for and achieve employment goals whenever possible.
Services will also be available for people that are not currently pursuing employment.
Residential services will provide 24 hour support when needed. This can include
residential services designed for people with medical or behavioral needs.

A complete list of proposed services for each group is attached.



Managing the new program

The Employment and Community First CHOICES program will be managed by
organizations that contract with TennCare to provide and coordinate all of the services that
people participating in the new program receive. This includes physical and behavioral health
services, as well as the new services in the Employment and Community First CHOICES
program. The person’s services will be coordinated by one person — a support coordinator — who
works for that organization.

Each person’s support coordinator will help make sure that all of the services and supports they
need to meet their health and wellness, employment, and community living goals are
coordinated and in place. The organizations managing each person’s services in the new program
are called ‘managed care organizations.” These are the same organizations that manage physical
and behavioral health services for people on TennCare today. Both TennCare and the
Department of Intellectual & Developmental Disabilities will work together to oversee the entire
program to make sure that services are high quality and respond to people’s needs.

More choices about how services are delivered

All people enrolled in Employment and Community First CHOICES will be able to choose to
receive their services through ‘Consumer Direction.” In Consumer Direction, each person will
have a budget based on the person’s needs. The budget will be used to pay for the services the
person receives. The person will choose how to direct funds to purchase the services and
benefits in their service package. A fiscal advisor will be assigned to assist the person in
managing their budget and making the payments for their services.

People with more significant needs who qualify to receive Comprehensive Supports for
Employment and Community Living (the more comprehensive package in the new program) will
be able to choose an additional option. The person will be allowed to choose a provider agency
to help them manage their budget. The person will help select and oversee the direct support staff
that is hired to provide their services. However, the direct support staff will be employed and
supervised by the provider agency. The name of this additional option is Health Home Agency
with Choice.

In this option, the provider agency that the person chooses to work with must qualify for and
agree to provide Health Home services. These are services to help manage the person’s chronic
health conditions and coordinate all of the person’s services, including physical and behavioral
health services, along with the support services they need.

The person’s support coordinator will also work with the Health Home Agency to coordinate all
of the person’s services and to ensure that the person’s needs are met.
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